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BBEJAEHHUE

B ocHOBe ’KOHOMHYECKHX OTHOIICHUU JTI000T0 COBPEMEHHOI'O OOIIECTBa
MPOU3BOJICTBEHHAS]  JICATEIBHOCTh OpraHU3alMii  UrpaeT OOJIBIIYIO  POJIb.
Opranuzanuu M3y4arOTCSd NPEACTAaBUTENAMH CaMbIX pa3JIMYHBIX OOyacTeit
HAay4YHOTO 3HAHUS B CHJTYy IPAKTUUECKON 3HAYMMOCTHU CBEJEHUN 00 UX CTPOCHUU U
MPOEKTUPOBAHUH, a TaKkKe crnocobax 3¢(HEKTUBHOTO yIPaBIEHUS COBPEMEHHBIMU
OpraHU3alMsIMHU U POJIA CAMUX OpraHW3alui B YNpaBiIeHUU o01ecTBOM. B 1iemom
KOMIIaHUU TPEJCTABISIOT COO0OM BeCchbMa CIIOXKHBIM OOBEKT HAyYHOTO IMO3HAHUS.
KopriopaTtuBHasi KynbTypa, Ha CETOJHSIIHUN JE€HB, SIBIsETCS HAOOPOM HOpPM U
IIEHHOCTEW BHYTPHU OpraHu3alluu, paszieiseMble COTpyIHHMKaMmu. Yamie Bcero K
YCTAHOBJICHHBIM HOpPMaM KOMIIAHUU OTHOCST TPAJUIIUK, TJIABHYIO MHCCHIO,
KOTOPYIO OCYUIIECTBIISIET OpraHu3allus, COOBITUMHBIE NPa3JHUKH, CHCTEMA
MOOIIPEHU U MOTUBAIMYU U T.J. B KaxXq0i opraHu3anuu CymecTByeT AMHAMUKA
KOPIIOPaTUBHOU KYJbTYPHI, @ UMEHHO CO BPEMEHEM UYTO-TO MEHSETCS, a YTO-TO
OoCcTaeTcsi Heu3MeHHbIM. M3 roma B roj KynbTypa BHYTPU OpraHU3alldd camo
OOHOBJISIETCSI, COBEPILIEHCTBYETCSA M OSTO MPOUCXOAUT HEMPOU3BOJIBHO. U3
BBILIETIEPEYUCIIEHHOTO MOXHO CJellaThb BBIBOJA, 4YTO CBOJA  (hopMajbHO
YCTQHOBJICHHBIX HOPM KOMIIAHUHU SIBIIIETCS OMpPEACICHHEM KOPIOPaTUBHOU
KYJIBTYPBI IPEIITPUITHS.

OcHoBol (opMUPOBaHUS KOPIMOPATUBHON KYJIBTYPHI SIBJSIOTCS MPABUIBHO
omnpenesieHHble TpUHUUNBL. WM eciu Kaxapli COTpyIHUK OyAeT yOexKIAECHHO
CJIeI0BaTh BHIOPaHHBIM MPUOPUTETAM, TO TOMUMO (PMHAHCOBOM MPUOBLIH, OYAET U
MOJIOKUTENIbHBIA KOPIOPATUBHBIM JIyX BHYTPU KOMIIAHMH. 371€Ch BaXXHO TO, KaK
IO KOMMYHUIUPYIOT MEXIYy COOOW, HaJeKHOCTh BHYTPUOPTaHU3AIMOHHBIX
CBSI3€l, MPOIECCHl CAMOJUCIUIUIMHBI W MHOTHE Jpyrue (HAKTOpbl, KOTOPHIE
MPOSIBIISIFOTCSA B KOPIIOPATUBHOM B3aMMOJAEHCTBUM paOOTHUKOB. ClenoBaTenbHO,
MOXHO TPOCIEIUTh B3aUMOCBS3b MEXJAY KOPIOPAaTUBHOM KyJIbTYpOH U

KyJIbTYPHOM KOMHNaHWHW. ['paMOTHO BBICTPOEHHAs KOPIOpPATHBHAS KYJbTypa



MOMOTaeT KOMIIAHHM OCTaBaThCSl KOHKYPEHTOCIIOCOOHBIM B CBOEH HHUIIE,
MPUBJIEKATh HOBBIX KJIIMEHTOB U Pa3BUBATHCA.

XapakTepucTUKa TOHSITUS  «KOPMOpAaTUBHAs  KyJbTypa CEPBUCHOTO
NpeanpusITUs) Hallia oTpaxkeHue B Tpyaax: ['.A.ABanecoBa, E.A.EdpemoBoi,
C.A. OpexoBa, B.A.CnuBaka, 9.A.CmupnoBa, A.JI.Cnob6oackoro.

M HHOBaUIIOHHBIE OCHOBBI M CIOCOOBI Pa3BUTHUSI KOPHOPATUBHON KYJIbTYPhI
paccmotpenbl B Tpyaax: A.H.3ankoBckoro, 3.A.KanurtanoBa, M.H.JleGenena,
A.N.Haymosga, B.B.Ko3nosa.

OcCHOBHBIE MOJXO0/bl K MOHUMAHUIO KOPIOPATUBHON KYJIBTYPhl KaKk 0CO00M
(hopMBI KU3HU KOJUIEKTUBA pacKpbiBatoTcsa B uccienoBanusx: HO.B.beicTpuiikoi,
M.C.Korana, 3.C.Mapkansina, H.B.Tecakosoii, B./I.I1Ianupo.

OcobenHoctu GOPMUPOBAHUS KOPIOPATUBHOM KYJIBTYPhl OTpa)k€HbI B
pabdorax: WM. K.Ammzec, T.FO.bazaposa, T.b.MBanoBoii, K. Kamepos,
M.H.JIe6enena, ¥Y.Oyuu, T.O.Conomaannunoit, @.Xappuca.

MeTtoapl IMArHOCTUKU KOPIOPATUBHOW KYJBTYpPhl OTPaKE€HbI B TpyJax:
J.JI>uucona, M.K.Kosanenko, H.B.JIebenesoii, A.l.Haymona, I'. Xodcrene, C.
Xangm, b. ®srana, O.X Illeiina.

bonpmiiMu  BO3MOKHOCTSMHM B COBEPILIEHCTBOBAHUM KOPHOPATUBHOM

KYJIbTYpbl CEPBUCHOIO NPEANPUATUS OO0JAJAI0T aHUMAIIMOHHBIE IPOTPaMMBI,
OJIHAKO WX TMOTEHIHAJI NPAKTUYECKH HE HCIOJIb3yeTCs B MOJIHOM Mepe. B
pe3yJbTaTe Yero CKIaJbIBacTCs NPOTUBOpeYHe:
— MeXAy HE0OXOJUMOCTBbIO CIUIAYMBATh KOJUIEKTUB B XOJI€ MPOBEJCHUS
Pa3HOOOpa3HBIX KOPHMOPATUBHBIX MEPONPUITUN U HEOCTATOYHBIM KOJIUYECTBOM
CIIEHApUEB  AHUMAIIMOHHBIX  MPOTpaMM,  HANpaBJIEHHBIX HA  pa3BUTHE
KOPIIOPaTUBHOU KYJIbTYPbI CEPBUCHOTO MPENPHUSITHS.

I[Ipo6iema B OTCYTCTBUM CIICHAPUEB AaHUMAIIMOHHBIX MPOrPaMM
KOPIIOPaTUBHBIX MPA3THUKOB ISl CEPBUCHBIX MIPEANPUITUH.

Tema BKP: «IIpoexTupoBanue AHUMAMOHHOMN MpOrpaMMBbl

KOPIIOPATUBHOTO Tpa3aHuka cepBucHoro npeanpudarus OO0 «Octuny.
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O0beKT: KOpHoOpaTUBHAS KyJIbTypa CEPBUCHOTO MPEATPUATHS.

IIpeamer: aHMMaNWOHHAA MporpaMMa KOPHOPATUBHOTO  Ipa3JgHUKA
CEPBUCHOIO MPEATPUATHS.

Heab: COpoekTUpPOBATh AHUMAIMOHHYK) MPOrpaMMy KOPIIOPATHUBHOIO
Mpa3gHUKA CEPBUCHOTO MPEAITPUATHS.

3agaum:
1. OxapakTepu3oBaTh  MOHSATHE  «KOPHOpPATUBHAs  KyJIbTypa  CEPBHUCHOTO
MPEINPUSITUD.
2. I3y4nTh BO3MOXHOCTH KOPHOPATUBHBIX IPA3JHUKOB KaK OJHO W3 CPEACTB
MOBBILICHUS KOPIOPATUBHOMN KYJIBTYPBI CEPBUCHOTO IPEAIPUATHSL.
3. BeIIBUTH METOIBI JIMArHOCTUKU KOPHOPATUBHOM KYJIBTYpbl CEPBUCHOTO
MPEINPUSITHUS.
4. ITpoaHanmu3npoBaTh KOPIIOPATUBHYIO KYJIBTYpY cepBUCHOrO npeanpustus OO0
«Octuny.
5. Oxapaktepu3oBaTh 151 MPEICTABUTD SKOHOMHUYECKOE 000CHOBaHUE
AHHUMAlUMOHHOM  MpPOrpaMMbl  KOPIIOPATHBHOIO  Mpa3gHUKAa  CEPBHUCHOTO
npeanpustus OO0 «Octuny.

CtpykTypa BBINTYCKHOU KBaTU(UKAIIMOHHOW pabOTHI: BBEJICHUE, JIBE IJ1aBHI,

3aKJIHOYCHUEC, HCTOYHUKOB U JIMTCPATYPHI, IIPHITOKCHUA.



I'/TABA 1. TEOPETUYECKHE OCHOBBI IIOHATHUSA
«KOPIHHOPATUBHAS KYJIbTYPA CEPBUCHOI'O ITPEAIIPUATHUS»

1.1. XapakTrepucTuKa NOHATHUA

«KopmopaTuBHasi KYJIbTypa CEPBUCHOTO MPEATIPUATH>

CeronHs CyLIECTBYET CETh OMNPEIEICHHBIX COLUATbHO-3KOHOMUYECKUX U
COLIMAJIBHO-KYJIbTYPHBIX HHCTUTYTOB, KOTOPBIE MPEJOCTABIISIIOT OpPraHU3allOHHbIE
yciIyrd. B 3TUX yCIOBHUSIX CIOXWINCH TaKHE MOHATUSA KaK: MHAYCTpHUS cQepbl
CEpBHCA, IJI€ CYIIECTBYET COBOKYIIHOCTh OTpaciiell MPOHU3BOACTBA, KOPIOpaLUH,
KOTOpbIE MPENOCTABISAIOT YCIYTM Ha OINpeAesreHHOW Tepputopuu. llepBuuHoi
AYEUKOW TMPOU3BOJACTBA M MPEIOCTABICHHUS YCIyr SBISAIOTCS NPEANpUsTUE,
opranu3zaunus, pupma B chepe yciyr, KOTOpble UMEIOT MpaBa IOPUINYECKOTO JULA.
OHU [IEWCTBYIOT B COOTBETCTBMM C 3aKOHOJATEIbCTBOM U B  YCIOBHUSAX
camopuHaHcupoBanus. [lpennpustus  cdepbl  cepBHca  HaALENEHbl  Ha
YIOBJIETBOPEHUE O0IIECTBEHHBIX NOTPEeOHOCTEN (BKIIOYAs U TUYHBIE TOTPEOHOCTH
rpakJaH) M TOJy4YEeHHE NPUOBUIM B pe3yJbTaTe MPOU3BOACTBA, MPOIABUKEHUS,
MPOJIAXKH U MPEeAO0CTaBIeHNs yciyr. Opranu3alnuy CEpBUCHOTO MPEANPUITHS 4aCTO
CTAJIKUBAIOTCS C 33Ja4aMH MacCOBOT'0 OOCITYKUBAaHMSI IOTPEOUTENEH, HAIPUMED, B
TOProBj€, JIOTUCTHKE, B TPAaHCIOPTHOM OOCIY>KMBAHHHM, B HH()OPMALMOHHBIX
ycayrax [10,c.38]. B »3TOoM ciydae OTBICKAHHE pa3yMHOW OpraHU3alUH
oOcnyxuBaHMs, oOecrneurnBaronieil He0OX0AMMOE KayecTBO, OCYILIECTBISETCS Ha
OCHOBE TEOPUU MAaCCOBOIO OOCIIYXMBaHUS JHCLUMIUIMHBI, U3ydaroUledl CUCTEMBI,
IpeIHa3HaYeHHbIE I 00CTYKUBAHHUS MACCOBOIO OTOKA TPeOOBAaHUM CIIy4aiiHOr O
xapakTtepa. IlpeameToM  Teopur  MaccoBOro  OOCIYXUBaHUS  SIBISIETCS
KOJIMYECTBEHHAs! CTOPOHA IIPOLIECCOB, CBS3aHHBIX C MAaCCOBBIM 00CITYy)KMBAaHUEM Ha
NpEeANpUATHSIX CEPBUCA, a LEIbl0 pa3padoTKa MaTeMaTHYEeCKUX METOOB
OTBICKAHMSI OCHOBHBIX XapakKTEPHCTHK Ipolecca g OLEHKM KadecTBa

(yHKIMOHUPOBaHUS 00CITyXHBaroLeld cucTeMbl. Vcrnonb30BaHHEe METOJOB 3TOM
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TEOPUU MOXKET MOMOYb NPHU OCYIIECTBICHUHM BBIOOpa HanbOJIee IKOHOMUYHOIO
MPOEKTa M3 HECKOJIBKUX BO3MOKHBIX YK€ Ha CTAaJUM CO3JaHUS TPEANPUSITHUS.
Teopust mMaccoBoro oOCTy>XMBaHHMsSI TOMOTaeT MPABUILHO (POPMHUPOBATH
MPOU3BOJICTBO C IIEIBbI0 YAOBJIETBOPEHUS MOTpeOUTENC, MOMOXKET H30ekKaTh
HETOJHON 3arpy3Ku OTACNIbHBIX 3BEHBEB OOCTYKHBAIOIIMX CHUCTEM, OOECHEUYUT
3HAYUTENHHYI0 SKOHOMHIO MaTEPUAIIbHBIX PECYPCOB.

D.A. CMUPHOB CYHUTAET, YTO KaXKJO€ CEPBHCHOE MPEANPUSATHE SBISIETCS
YCTOMYMBOM COLMAIBHOW CTPYKTYpPOH, KOTOpbIE OOBbEAUHSIOT JIIOJEH, CBS3aHHBIX
€IUHCTBOM IIeJIe€l B MPOIIECCE CEPBUCHOM JeATeNbHOCTH. K 3TUM mpeanpustusim
OTHOCSITCSI: areHTCTBa, aTejbe, 0a3bl, OIOpPO, TOCTUHUIIBI, KIYObI, 3aibl, Kade,
KOMOMHAThl, KOMIAHWUM, KOMIUIEKCHI, Mara3uHbl, MacTepCKue, OObEeIUHEHUS,
MYHKTBI, PECTOPaHbl, CalOHbl, PUPMBI, IIEHTPHI, ToMa MoAbl ctyauu. Hempocto
Jae TEPEUUCIUTh BCE BHUJIbI, BCE MMEIOIIMECS BapUaHThl Ha3BaHUU CEPBHUCHBIX
npeanpusTuii. YToOsl nMpecTaBuTh cebe 0COOEHHOCTH KaXK10T0 BUIA, UCTIOIB3YIOT
pasnuuHble kKi1accudukanuu npeanpustui cepsuca. Knaccudukamuit Moxet ObITh
MHOI'0, B 3aBUCHUMOCTH OT HCIOJIb3yEMbIX OCHOBaHUU. BOT HEKOTOpBIE M3 ATHUX
KJIacCU(UKaIUA:

— 1o (popmMaM COOCTBEHHOCTH;

— 10 OpraHuU3alMOHHO-TIPaBOBOM opMme [24, c. 318].

[To dopmam COOCTBEHHOCTH CEpPBHUCHBIE OpPTraHU3AlMU MOTYT OBITh YaCTHBIMH,
roCyJJapCTBEHHBIMHU, MYHUIUMINAIBHBIMUA, MPUHAJICKAIIUMUA  OOIIECTBEHHBIM
OpraHu3alysIM U CMelmaHHbIX G(opM cobcTtBeHHOCTU. [lo opraHu3zanMoHHO-
npaBoBoil ¢dopme mnpeanpustus chepbl cepBHca JCIATCA HA: XO3AMCTBEHHbBIC
TOBApUILECTBA, TPOU3BOACTBEHHbIE U  TOTPEOUTENILCKUE  KOOIEPATHUBBHI,
roCyJIapCTBEHHBIE U MYHUIUTIATbHbBIE TPEATPUSATHUS.

[".A. ABanecoBa omnpeensieT CEepBUCHYIO NESITEIbHOCTh MPEANPUATUS KaK
cucteMy oOecreueHus, KOTopasi IMO3BOJISIET MOTPEOUTEN0 BBIOpaTh mig ceost
ONTUMAJbHBIA  BapuUaHT M3JEIUs, a TaKKe HKOHOMHUYECKH  BBITOJHO

AKCIUTYaTUPOBATH €T0 B T€UEHHE 00YCIOBIEHHOTO cpoka [1, c. 215].



Branenbipl 00NbIINX KOMIIAHUM CTaIM yAEISIOT BHUMaHUE KOPHIOPATUBHOM
KyJIbTYpE CBOErO0 CEPBUCHOIO MPEANPHUATHS, TaK KaK yCIeX U JOCTHXKCHUS
KOMIIaHUU 3aBUCSIT OT TOTO, HACKOJIBKO ClaKeH KOJuleKTUB. Opranusanus Bcerja
paccMaTpuBaeTCad Kak COOOIECTBO JIIOJCH, 3aHHMMAIOLIUME pa3Hble JOJKHOCTH,
HMMEIOIIME CBOM pErIaMEHTHbIE 00s3aHHOCTH, HO IPHU 3TOM Y 3TOro COO0OIecTBa
€cTh OOIllUEe e, [IEHHOCTH, YCTOM U UMEHHO 3TO MOPOJUIO TAaKOE OMpPEAeICHUE
KaK «KOPIOPATUBHAS KYJIbTYpPay.

Acconmanueid  MeHeKEepoB  Kopmopauuu  Apple ObLI0  MPOBEIEHO
uccienoBanne, rie ObuTM 0003HAUYEHBl MPUOPUTETHBIC HAMPABICHUS DPa3BUTHUS
npodeccuii BHyTpu komnaHuu. [lo pesynapTaTaM HpOBEACHHOTO HCCIEIOBAHUS
CTaJ0 W3BECTHO, UYTO KOPIOpaTUBHAs KyJIbTypa 3aHMMAaeT BaXXHOE MECTO B
(GbopMUPOBAHUM NOCTHXKEHHSI CTpaTErHyecKux 1enel kommanuu. CoTpyaHUKaMu
OBLIO CKa3aHO, YTO OJarompusiTHas OKpY’Karolas cpela Ha UX pabodyeM MecTe
HaIpsAMYIO BIHSIET Ha UX PaO0OTOCTIOCOOHOCTh U CTPEMIICHUE K JOCTHKEHUIO OOIIUX
nener komnanuu [4, c. 25]. Ho B Hamiel cTtpaHe d4aiie BCEro il KOMIAHUU
KOpIIOpaTUBHAS KyJbTypa HE SBISETCA HYXXKHBIM CPeICTBOM ISl 3((PEKTUBHOTO
Pa3BUTHUS OpraHU3allui, a BOCIIPUHUMAETCS KaK BHYTPEHHUHN MPOIECC JOCYTOBOM
nearenbHoCcTH. Beero 35% koMmaHuid MMEHOT CHEHHMATIbHBIE OTHAEINBI, KOTOPBIE
OTBEYAIOT 3a pPa3BUTUE KOPHOPATHUBHON KYJbTYpPhl OpTraHU3alUU. OTH
JenapTaMeHThl 3aHUMAIOTCSl  OpPTaHU3alMedl  KOPIMOPATUBHBIX MEPONPUSITHUH,
UCCIENYIOT JOCYTOBYIO KYJBTYPYy KOHKYPEHTOB, BBOJAT WHHOBAIUMU, JOCTYIIHbBIC
st komnaHuu. KopropaTuBHasi KyJbTypa HMEET MHOXECTBO OIpEIeICHUN,
KOTOphIE TIO CBOEH CTPYKType Bce sBIsitOTCS BepHbiMH. Hampumep, A.H.
3aHKOBCKHMI CUMTAET, YTO KOPIMOpPATHUBHASI KYJIbTypa — 3TO CHUCTEMBI, KOTOpbIE
MepesjatoTCcsl MOCPEJICTBOM CHUMBOJIMYECKUX CPEJICTB, KOTOPBIE BBIMOJHSIOT
adbexTUBHbIE W JUPEKTUBHbIE (QYHKIMM HU MOTYT CO3JaBaTh KYJbTYpHOE
npoctpancTBo [11, c. 45]. T.FO. ba3zapoB omnpenensier KOpIOpaTUBHYIO KYJIbTYpPY
KaK KOMIUIEKC NPEANONoKEHUN, AUKTYIOIKE OOIIMe MpaBujia MOBEIACHUH,

IIPUHUMACMBIC YJICHAMH KOMIIAHHWH. OTOT KOMILICKC periiaMCHTUPYCT ITOBCIACHUC



Ka)XJI0r0 U3 COTPYAHUKOB. b. @3ran oTMedaeT KOpIOPaTUBHYIO KYJIBTYPY KaK UIEH
U LEHHOCTH, pa3leiisieMble COTpyAHUKAMHU. 10, Kak JIOOM OTHOCATCA K CBOUM
pErJlaMEeHTHBIM O00513aHHOCTSIM, Jpyr K Apyry. Taxxe b. ®dsran cuutaer, 4to
CTpaxH, OMbIT, HABBIKU, CIOCOOBI 00IIeHUsI (BepOalbHble U HEBEpOaIbHbBIE) TOXKE
OTHOCHUTCS K KOpHOpaTuBHOM KynbType [30, c. 44].

W3 BbIIIECKAa3aHHOTO MOKHO CJIE€JIaTh BBIBOJI, UTO KOPIOPATUBHAS KYJbTypa
BCErJa OPUEHTHUPOBAHA Ha OJAroNnpUsATHYIO BHYTPEHHIOIO Cpeay MNpeaNpusiTus U
3aBUCUT OHA HMMEHHO OT COTPYOHUKOB M HX moBeaeHus. Jlroau sBIAOTCS
HOCHUTEIISIMA KOPIIOPATUBHOTO JyXa U UMEHHO OHH ONPENEISAIOT €ro COAEpKaHue 1
cTpykTypy. Kak mnpaBuio, B KOpPHOpaTMBHOW CpeA€ BBIACISIOT TPH YPOBHS
KOPIOPAaTUBHON KYJIbTYpPBI:

— CHUMBOJIMYECKHI YPOBEHb €CTh MATEPUAJbHBIN U HE MaTEpUabHbIN ypoBeHb. K
MaTEepUAIIBHBIM OTHOCATCSI CUMBOJMKA KOMIIAaHWHM, TO €CThb TO, YTO OCSA3aE€MO
(Jiorotum, ¢aar, KaneHaapu, MarHuTsl U T.1.) K HeMarepuanbHbIM OTHOCST TMMH
KOMITaHUH, MU(QBbI, JIET€H b, HCTOPHUIO CO3/aHMS KOMIIAHUH, BCE TO, YTO MEPEIAETCS
YCTHO;

— MOATNOBEPXHOCTHBIM YPOBHEM Ha3bIBAETCS YPOBEHb, I'l€ BCE OOBEAMHSIOTCA
HOpPMBI, MOpajbHble YCTOM KomMnaHuu. Kak mnpaBwio Takue LEHHOCTH
3a(MKCUpPOBaHbl B KOPIIOPAaTUBHOM KOJEKCE, WM B JAPYrUX AOKyYMeHTax. Bcem
3Hakomas (paza «[lokymnarens Bceraa npasy MOXKET CIYKUTh IPUMEPOM HOPMBI U
HeHHOCTH. Ha 3TOM ypoBHE Ba)KHO TO, KaK 3TH HOPMbI M IIEHHOCTH KOMIIAHUHU
pasfensoTca COTPYAHUKAMHU, TaK KaK MPUHATHE 3TUX HEHHOCTEH 3aBUCUT TOJBKO
OT JKEJIaHMSI YEIIOBEKA;

— Ha Y[IyOJIEHHOM YpOBHE, B KOTOPOM IOJpa3yMeBaeTcsi HEKHil oOpasel,
HETJIaCHOE MTPABUIIO, KOTOPOE C MOMEHTA OCHOBAHUS KOMITAHUM HUKTO HE HAPYLIAET
U CTPEMUTCS BCErAa K €ro UCIOJIHEHNIO0. To, YTO TOMOTaeT HAlPpaBUTh MOBEIACHUE
COTPY/JHMKA, BOCIIPUHSATH T€ IIA0JIOHBI, KOTOPBIE XapaKTEPHU3YIOT KOPIOPATUBHYIO
KyJbTypy Komnanuu [ 14, c. 352].

HekoTopsle HcciaenoBaTeNny NPEANoOYUTAOT Oosiee NMOAPOOHYIO CTPYKTYpPY
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KOPIOPAaTUBHOM KYyJIBTYpPhl M BHOCAT B HEE CJEAYIOIIME JOIMOJHEHHS, KOTOpPbIE
HEOTAEIUMBI IpYT OT Apyra U JaroT 0oJiee MOJHOE NPEICTAaBIEHUE KOPIIOPATUBHON
KYJIbTYpbl. DTO TaKU€ IONOJHEHHUS, YePE3 KOTOPHIE MPOXOJUT KAK/IbII COTPYAHHUK
opranu3auuu. C ONBITOM, 3TH HIOAHCHI U O0pa3ylT KOPHOPATUBHYIO KYJIBTYpY.

K HopMaM cTwig NOBEAEHHS OTHOCAT COBOKYNHOCTH (OPMajbHBIX H
He(hOpMaIbHBIX MPABUJI, KOTOPBIE OpraHU3alUs MPEABIBISIET CBOUM COTPYIHHUKAM.
Kak mnpaBwiio, 3T0 yHHBepcajbHble TPEOOBAHUS IMOBEICHUS IPHU BBINOJIHEHUHU
JOJKHOCTHBIX 00s13aHHOCTEN. CTUIIb MMOBEJICHUS UTPAeT KIOYEBYIO pojb. B aTom
CErMEHTE 3aHUMAET OINPEECICHHbI COTPYAHUK B OPraHU3ALMH, KOTOPBIA CITYKUT
pOJIEBOM MOJENbIO, IMPUMEPOM TMOBEACHUS I JPYTUX WICHOB KOMAaHJBI.
[loBeneHue COTPYIHHMKOB Ha 3TOM JTane KOPPEKTHPYETCS TPEHUHIaMH,
oOyuatomieit nuteparypoi, urpamu. Crola TakKe MOXHO OTHECTH ILIEPEMOHHUU
HarpaKJIeHusl JIy4IIUX COTPYJHUKOB MeCALlAa WIM C€30Ha, s3bIk oOuieHus. Ilof
MICUXOJIOTUYECKUM KJIMMAaTOM IMOApa3yMeBaeTcs aTMocdepa, KoTopass LapuUT Ha
pabouyeM MecTe SBISIETCS ONPEAEICHUEM MCUXOJOTHYecKoro kinumarta. s toro,
yTOOBl KOMMAaHUS OblJa KOHKYPEHTOCIIOCOOHA, JOCTHrajga CBOMX LeJel
Heo0XoaMMa MOJO0KUTEIbHAs aTMoc(epa BHYTpH KoJuiekTuBa. Haunnas ¢ ucropuun
OCHOBAaHMSI KOMIIAHMM M 3aKaHYMBas NpPEeIMETAMH KaHLEISPUU C JIOTOTHUIIOM
OpeHJa — ABIsAETCA KOPIOPATUBHOM LIEHHOCTHIO. IMEHHO 3TH EHHOCTH SIBJISIOTCS
BA)KHBIM 3JIEMEHTOM JYXOBHOM *U3HHM WIEHOB KoMNaHUU. O4YeHb Ba)XKHO, YTOOBI
COTPYJHHMK IMOHHMMaJl 3HAYUMOCTb CBOEH OpraHW3allid U HAXOXKJIECHHE ce0s B
KOpPIOpPAaTUBHOM KynbType kommnanuu [ 10, c. 51].

®. Xappuc BbIIACISET COACPKATEIbHYI0  XapaKTePUCTHUKY  JIHO00M
KOPIIOPaTUBHOU KYJIbTYPHI:
— OCO3HaHME ce0s1 U CBOETO MECTA B KOMITAHUH, TaK KaK BHYTPU KOJJIEKTHBA BCEI/1a
€CTh CBOM MOPSAOK, CTHIIb NOBeAeHHs. Korna oquH KOJUIEKTUB LIEHUT OTKPBITOCTh
KOKJIOTO COTPYJHUKA M MPOSBICHHE 3MOLMM, TO JPYroil KOJUIEKTUB MOKET
MOJAJIEP)KUBATh CAEPKAHHBIM, MECTaMH YONOPHBIM CTUJIb MOBEAECHHS padOTKa;

-y K&)KI[OI’I KOMIIaHHHN €CTb CBOHM MCTOJbl M CHCTCMA O6H.[€HI/ISI. Te.]'[e(i)OHHBIC
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pa3roBOPHI, UCTIOJIB30BaHNE MUCHMEHHON pedr, MapKepHBIE JOCKH, OCOOBIN SI3BIK
®KecToB W T.4. VMcmonp3oBanme mpodhecCHOHATBHOTO >KaproHa, abO0peBHATYpHI
3aBUCUT OT OTpPACiId, B KOTOpPOH paboraer kKommaHus. Tak, Hampumep, OJHA
ab0peBHaTypa, OTHOCSINASCS K pPa3HBIM OTPaCiIsIM, UMEIOT pa3Hbie 3HAYCHUS,
— TO, KaK BBINVISIAUT COTPYIHUK, €T0 BHEIIHWN BHUJ TaKXe SBISCTCS BAKHBIM
AIIEMEHTOM KOPIIOPATUBHOW KYyJbTypbl. KIMEHT, MPUX0Is B OPTaHU3AIUIO BCETaa
JOJDKEH C JISTKOCTBIO BBIJICIUTH PaOOTHHKA KoMIaHuu. Kak mpaBHIIO, 3J€MEHTHI
OJIeXkJIBI BCETNA CHIEpKaHbl, aKKypaTHas MPUYECKA, HEHABSI3UUBBIA MaKHUSK IS
KEHIIUH, yAoOHass oOyBb. Yalie Bcero KOPHOPATUBHBIN APECCKOA COOIIOIAIOT
pabotHuku OaHkoB, oducoB. Ho ceroans cymectByeT psan kopnoparuii Google,
Apple, Microsoft, Facebook u T.1., KOTOpbie HE 0053BIBAIOT CBOUX COTPYIHUKOB
JIPECCKOIOM. APryMEHTHPYIOT 3TO TE€M, YTO KaXKIBIH COTPYIHUK BIIPAaBE cam
BBEIOMPATh B YeM OH MPEANOYNUTACT MPUUTH Ha paboTy, TTABHOE PE3yJbTaT €ro
nesitenbHOCTH [31, €. 89];

— MUTAHUIO TAKXKE YICICHO BHUMAHWE, MMOCKOIBKY KaKIash KOMITAHUS TIATEIHHO
CIIENUT 3a TeM, KaK OPTraHW30BaHO IMHUTAHWE B KOJUIEKTHUBE, KaK pacIpeaesieHO
o0emeHHOE BpEeMs MEXIy COTPYJIHHKAaMH, HEMal0 BaXXHO YYacTHE KaXoro
COTpY/HHKA B OTUIATE PAaCXOJ0OB HA MMUTAHWCE,

— TalilM MEHEIKMEHT WJIH PACTpeeICHHEe BPEMEHU B JIFOOOW KOMIIAHUU HWMEET
0O0JBITIOE 3HAYCHHE, TTOCKOJIBKY BpEeMsI 04eHb BAXKHBIA PECYPC U OT €r0 TPAMOTHOTO
pacmpeneneHus 3aBUCUT ycreX KoMmmaauu. O4eHb BaXKHO, YTOOBI KaXIbIA YETOBEK
B KOJJISKTHBE 3HAJI CBOM BPEMEHHBIE PAMKH, TTOJTH30BAJICSI CBOOOTHBIM OTBEICHHBIM
BpEMEHEM Ha 0JIaro CBOETO PeriiaMeHTa;

— B J0O00W KOMMAHWUU €CTh JIIOJIM Pa3HBIX BO3PACTOB, HAIMOHAIBHOCTEH
BEPOWCIIOBETAHNA M B3aUMOOTHOIIICHUE MEXAY COTPYIHUKAMHU WMEeT OOJBIIOe
3HaUYCHWE B TaKOW cpene. BaxkHO HE JOMYyCTUTh TMOSBIEHUS KOH(IMKTHBIX
CUTyaIlMii, a €CJIM TaKOBBIC BO3HUKJIN, TO HEMEJICHHO WX pa3pentuTh. UTOOBI
n30exaTh KOH(MIJIUKT, B KOJUIEKTUBE BCErjJa HY>KHO COOJIIOAAaTh CBOJ OOBIYHBIX

(hopMaNIbHBIX TIPABUII STHKH;
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— KaXJbIM YyYaCTHUK KOJUIEKTHBA JOJKEH MOHUMATh, YTO OH YacTh OOJIBILIOTO
opranuzMa. OT Kaxa0ro HEOOX0AUMO CaMOOT/Aa4a, MPOSIBJIEHUE YBAXKEHUS K CBOUM
KOJIJIETaM HE3aBHUCUMO OT JOJKHOCTH;

— KaK MpaBuiio, 3a Nmoyiroga padoThl B KOMIIAHUM YEJIOBEK MOHMMAET XOUYEeT JIU OH
pa3BUBAaThCS B OTOM OTPACIHM WIM HET. EciM y COTpyIHMKA €CThb >KEJIaHue
KapbepHOT'0 pOCTa, TO PYKOBOJSAIIAs CTOPOHA JOJKHA CO3JaTh BCE HEOOXOIUMBIE
IUISL 3TOTO yCIOBUA. BaXHO MpU3HATH XKEJTaHUE COTPYIHUKA U HE OTPAHUYUBATH €T0
B OTTaYMBAHUU HABBIKOB;

— PYKOBOJCTBY HEOOXOIMMO 00€CIEUNTh KOJUIEKTUBY TaKyl0 padouyro atMochepy,
KyJla COTpYAHUKY OyAE€T MPUATHO NMPUXOAUTH. MOTUBUPOBATH COTPYIHUKA MOKHO
pPa3HBIMH CIIOCO0AMU: MPEMUH, TPAMOThI, TPABO BHIOMPATH ATy OTIIyCKa caMoOMy,
OWwieThl Ha KYJIBTYPHO — JOCYTOBbIe MEpONpUsATHA. MOTHUBALUS MOXKET OBITh
pas3Has, TJIABHOE JaTh MOHATH COTPYAHUKY, YTO OH BaXCH W HYXEH KOMIIAHWUH
[31,c.301].

Kak ormeuaer B.B. Ko3zioB, coaepkaHHe KOpPIOPATHBHOW KYJIbTYpPbI
ONpEAEHACTCS TEM, KAK BBIIICYKA3aHHBIC AJIEMEHTHI CBSA3aHbI APYr C JAPYTOM.
OTAuYuTEeNbHON YEpPTOM KOPMOPATUBHOM KYJIBTYpbl SBJISIETCA TMPUOPUTET
dbopmupyronmx ee 0a30BBIX XapaKTEPUCTUK, YyKa3blBawIlas Ha TO, KaKue
MPUHIUIBI TOJKHBI TPEBOCXOAUTH B KOH(PJIUKTHON CUTYAIIMU MEXK]y €€ pa3HbIMU
COCTaBIsAOMMMU. B 110001 KOMIaHUU CYyHIECTBYIOT MHOXECTBO CYOKYJbTYp, U
mr00ast U3 HUX MOKET CTaTh KOPIOPATUBHOM KYJIBTYPOH, €CIIM OHA TTO/IIEPKUBACTCS
OOJILIIMHCTBOM JIIOJIEH KOJUIEKTHUBA. B opraHu3anuu TakXe MOXKET CylIeCTBOBAaTh
u oOpaTHas CTOpPOHa, KOTOpasi TMOCTOSHHO HAaxXOAWTCS B  OMNIO3UIUHU
JOMUHHUPYIOIIEH KOPHOPATHUBHOM  KyJIbType. 3ayacTylo, 3TO HEOOJbIIue
KOOIEPaTUBBI JIFOAEH CO CBOUM MHEHHEM U apryMeHTOM. B OONBIIMHCTBE cllyyacB
Takue TpyNnbl JrOJeld COOMI0al0T HOPMBI U IIEHHOCTM KOMIIAHMHM, HO HeE
MPUJICPKUBAIOTCS K MACCOBOW KOPIIOPATUBHOM KyJbType [16, c. 156].

Takum oOpaszom, dr00as KopropaTUBHas KyJbTypa SIBIISIETCS HOCHUTEIEM

IIpaBuI U HGHHOCTCﬁ, ITOABJIACTCA HCO6XOI[I/IMOCTB €C 3aKpPCIIMTh JOKYMCHTAJIbHO.
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N 3nech BO3HUKAET OJIHA Cepbe3Hasl MpodyieMa B TOM, YTO 3aKpEeNUTh TpeOOBaHUs
PYKOBOJUTENSE KOMIIAHMM K TMEPCOHAlly B KadecTBE OO0s3aTeIbHOW HOPMBI
HEBO3MOXHO, TaK KaK HEKOTOpbIE IMpaBUiIa MOTYT ObITb HE KOPPEKTHBIMHU IO
OTHOILIEHHIO K COTpYIHUKY. [Ipu pazpaboTke HOpMaTUBHOM Oa3bl BaXKHO OMHHUTH,
YTO U3JUILIHSISA PETJIAMEHTAIMA MOBEAEHUS COTPYIHUKOB BOCIPUHUMAETCS] MU KaK
MOpaJbHOE JIaBJIEHUE CO CTOPOHBI PYKOBOJACTBA. Kak pekoMeHAannuio KOMIAHUH,
MOXHO TPEJJIOKHUTh CO3JaHuEe MakeTa O(UIMATBHBIX JOKYMEHTOB C MOMOIIbIO
KBaJU(UIIMPOBAHHBIX IOPUCTOB, U OykieTa, Hanmpumep, «Muccus KoMaHAbD TJe
OCHOBHBIE HAEH KYJIbTYpbl OpraHu3aluu OyAyT TMPOIMUCAHBI JUISI COTPYIHUKOB.
Hwxe npuBeneHbl BO3MOXKHBIE NOKYMEHTBHI Ui JE€Talu3aldd HUAEH JaHHBIX
KOPIIOPATUBHOW KYJIbTYPbl OPTaHU3AIUN:

— MOJIOKEHUE M0 KOPIOPAaTUBHOU KyJbType (B HEro MOTYT OBITh BKJIIOYEHBI U
MHCCHUS KOMIIAHWUH, U STUYECKUN KOAEKC;

— INAarHOCTHUYECKUE aHKETHI IS PETYJISIPHOTO OLIEHOYHOTO UCIIOJIb30BAHUA: AHKETA
OLIEHK! KOPIIOPATUBHOTI'O MEPOIPHUSITHS, OMNPOCHUK MO BBISIBICHUIO MOXKEIAHUH 110
MPOBEJICHUIO KOPIIOPATUBHBIX MEPOIPUITUNA HA IEPUO TIITAHUPOBAHUS;

— rpaduKk MPOBEICHUS KOPIMOPATUBHBIX MEPONPUSTUN Ha MPEACTOSIIUN IO,
— AHCTPYKLUS JUISL aIMHUHUCTPATOPA, MEHEKEpa, 3aHUMAIOIINICS
KOPIIOPATUBHBIM MEPOIIPUATHEM;

— MOJIOKEHUS KaAPOBOM MOJIUTHKHY;

— ACTOJIb30BAaHUE KOPIIOPATUBHOM IuTeparypsl [16, c. 112].

[lonoxxeHne mnOMOraeTr pemarb CIEAyIOINE 3aladyM: 3aKpEIICHUE YXKe
UMEIOIIENCS KOPIOPATUBHOM KYJbTYphl, O0O3HAUECHHE CTAaHAAPTOB U HOPM,
YKPEIUIEHHE BHEIIHETO HMMUJ)KA KOMIIAHWM, I0Ka3aTh COTPYAHUKAM HaJlW4due
CTaHJAPTOB KOPHOPATUBHOTO YMNpPABJIEHUS, MPUBIEYb K c€0€ HOBBIX OJIM3KHUX IO
OyXy COTPYAHUKOB. [I€EHHOCTH TAakOro JOKYMEHTa B TOM, 4YTO OH IIO3BOJIUT
OpraHu3aluu pa3o0paTbCcsi U JOHECTH BCEM CBOM MUCCHIO, LIENH, 3aKPENUTh

cucreMy ymnpaieHusi. PazymHo Oyner pacnpenenuTs 00S3aHHOCTU U MOJTHOMOYHMS
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MEXJy Ppa3IMYHBIMU YpPOBHSIMHU yrmpaBieHus. UYeTKocTb, OJHO3HAYHOCT,
MPO3pPaYHOCTh MPaBUJI TOJILKO OMOTYT Ou3Hecy [21, c. 157].

Kaxk mpaBuiio, K KOpIopaTUBHOM 3TUKE B KOMITAHUSAX COTPYIHUKH OTHOCSTCS
JIOBOJIHO CEphe3HO. AJIMUHUCTpAIMS TEpe]l HauyalloM OTKPBITUS OpraHu3alun
JIOJKHA CTaBUTh BOMPOC O TOJUTHKE B3aUMOOTHONIIEHUAX C COTPYIHHKAMH, O
pPEryJIMPOBaHUM UX KaKUM-JTUOO 00pa3oM, OJHUM U3 COCTABISAIOUIETO PEIICHUS
BOIIpOCA CTAJI0 CO3/JaHUsl Kojekca MpOGEeCCHOHAIBHOM ATUKU COTPYIHHUKOB.
Paccmotpum ocHoBHBIE HanpaBieHus Koaekca (Hanmpumep):

— MB&I foBepsieM apyr ApyTy.

— MBI yBEepeHbI B TOM, YTO € IPO(PECCUOHATHLHBIM POCTOM COTPYHUKA B KOMITAHUH,
pa3BUBAETCS U caMa KOMIIAHUS.

— MbI He BBITIOTHSIEM O€CTIONE3HYI0 sl KOMIIAHUH U TTOTpeduteneit padoTy.

— Ham cotpyiHuK TuYHOCTh. MBI pU3HAEM U IPUHUMAEM €T0 CUCTEMY IIEHHOCTEH.
— MbI yBaxaeM HallluX KOHKYPEHTOB.

— MBI KOHCTPYKTHUBHO 00CY>JJa€M BO3HUKIIINE TTPOOTIEMBI.

— MbI foBepsieM HallluM NapTHEpaM U YOEKIeHbl B UX KOMIIETEHTHOCTH.

— MbI BHUMATEIBHO OTHOCUMCS K BpeMeHU. [ paMOTHBI B TaiiM-MEHEI)KMEHTE.

Hcxoass U3 BBINIECKA3aHHOTO MOKHO CHENaTh BBIBOJA, YTO COTPYJIHUK,
npuctynas Kk paboueMy MpoIeccy B OpraHu3aluu, T0OpPOBOJBHO MPUHHUMAET Ha
ce0si OTBETCTBEHHOCTh 3a COOJIIOJICHUE MPHUHIIMIIOB, KOTOPBIE TJIACUT KOJEKC
KoMMaHuu. B koiekce 10MKHBI COAEPKATHCS HOMBI, IPYKECKOT0, JOBEPUTEIHHOTO,
TPYAOIOOUBOTO, LENECYCTPEMIEHHOTO, B3aUMOOTHOIIEHUSI MEXYy COTPYIHUKAMU
1 100pOCOBECTHOTO OTHOIIEHUS K JAESATEIbHOCTU COTpyaHuKa [18, c. 192].

A.JI. Cnobojackol cuuTaer, yTo mepej, NPUHATUEM COTPYJIHUKA Ha padoTy,
paboTosaTtenb AOMKEH BBIIATh UMEIONIUNCA KOJEKC sl O3HakomieHus. Takxke
PEKOMEHAYETCsS pa3MeNaeTcs pa3MellaTh TOT JOKYMEHT B IOCTYITHOM MECTE st
BCEX COTPYJHHUKOB, YTOOBI MEPCOHAN B JIOOOW MOMEHT MOT OOpaTUTHCS K HEMY,
YTOYHUTH UHTEPECYIONIUNCSI MOMEHT, WM OOBSCHUTH CBOEMY KOJUIETe Mo padbore

Kakue — MO0 HI0AHCHI MO MpaBuiiaMm ToBeaeHus [28, ¢. 66]. HeoOxoauMo Takxke
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OTMETUTh TOT (DAKT, UTO Jt0Oas KOMIIAHHUSI HECET OTBETCTBEHHOCTh 3a CBOHUX
coTpyaHUKOB. CyIlleCTBYeT HE TJIACHOE MPaBUJIO O IMOMOIIM COTPYAHHKAM CO
CTOPOHBI aJMUHUCTPALIMM B PEIICHUH KAKUX — JIMOO BOMPOCOB CBSI3aHHBIX C UX
nu4yHOM ku3HblO. ECTh ciydaw, r/ie COTPYIHHMK KOMIIAHMM MOKET OKa3aThCs B
3aTPYJHUTENHOM (DUHAHCOBOM WJIM MOPAJBbHOM MOJOXKEHUU. KaXIblil MyHKT
KOJIeKCa JIOJKEH HEeCTH B ceOe CMBICT MoA0aJApuBaHus, MOTUBALIMK COTPYIHUKA,
VKpEIUIEHHEe €ro JyXa He MNOpoCcTO CJIOBaMHU, HO U JEWCTBUTEIbHBIMU
MOATBEPAKIACHUAMH OJAar0JApHOCTU CO CTOPOHBI KiIKMeHTOB. OHAKO, OpraHu3aIuu
HEJb3s1 OTPAHUYUBATHCA TOJIBKO KOPIOPATUBHBIM KOJAEKCOM. 3€Ch HEOOXOIUMO
BBIJICJIUTH OCHOBHBIE COIMANIbHBIE MOMEHTBI, KOTOPBIE MOTYT MOJIYYUTh a0COTIOTHO
OecryiaTHO pPaOOTHUKK KOMMAHUHM. ODTO HEOOXOAUMO JenaTh JISI TOT0, YTOOBI
COTPYJHUK MOHUMAJ, YTO KOMITaHUsI 3a00TUTCSI O OJIaroCOCTOSIHUM CBOETO Kajpa.
Takoke cro/1a BXOJSAT COLUAIbHBIE MEPOTIPUSITHUS JIJIsl IOCTPOSHUSI KOPIIOPATUBHOTO
HAaCTPOECHHUS. ITon ATUMHU MEpPONPUITUIMU MoApa3yMeBarOTCs:
— MEJIUIHUHCKUE O0O0CIeIOoBaHUs, TJle KOMIAaHUS MOXKET 3aKJIIOYUTh JOTOBOP C
MEJIUIIMHCKUM IEHTPOM, T/I€ COTPYIHUK JBa paza B roja OyJeT MoiaydaTh MOJIHOE
MEIUIIMHCKOE 00C/IeI0OBaHHE;
— COLIMAJIbHO-HAMPABJICHHBIE MEPOIIPUATHSI, HAIPUMED, Cla4ya KPOBU B JOHOPCKHUX
LIEHTpax, MOMOIIb MEHCHUOHEpaM, CHUpOTaM, OJaroTBOPUTENbHBIE OPTraHU3AIINY;
— JIOCYTOBbIE  pa3BlIeKaTeNbHbIC, KOMAaHAO000pa3ylollue MOporpaMMbl IS
COTPYJIHUKOB U UX cemell. CIIOPTUBHBIE COCTA3AHUS, IHU JIETEeH, THU UMEHUHHUKA;
— KOHCYJIbTaTUBHBIE [JHU, B KOTOpPbIE BKIIOUEHBI TaKUE MEPOIMPUATHUS Kak
KOHCYJbTallUM OT MapTHEpoB KomnaHuu. Hampumep, paOOTHUKU OaHKOB,
TEpareHCTB U JIpyrux (PoHIOB OeciiaTHO MHPOPMUPYIOT COTPYAHUKOB O CBOUX
yeayrax [24, c. 123].

Ceroguss B BeK HWH(POPMAIMOHHBIX TEXHOJOTHUM, TMOYTH Yy KaXAOTroO
CEpPBUCHOTO MPEANPUATUS €CTh CBOU MopTaibl. Ha mopTanax, kak mpaBuiio, Bceraa
€CTb Bcs HH(GOpMaIUsl 0 KOMIIAaHUU B 3JIEKTPOHHOM Bujie. DYyHKIIMU TaKOTO MopTaja

mupe, 4eM y oOblyHOTO caiita. Takol mopran npeacraBisieT co00i SMEeKTPOHHBIN,
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KOTOpPBIM 00benuHseT B ceOe PyHKIMM MHPOPMALIMOHHOTO pecypca, COlManbHON
CETHU U XpaHUJIUIIA IOKYMEHTOB U IPYTUX MaTEPUAIOB, KaCalOIIHECs: OpraHu3aluu.
KoprniopaTuHblii mopTan JOCTYNEH TOJIBKO BO BHYTPEHHEHW CETH OpraHu3aliu, TO
€CTh YEJIOBEK HE COCTOSIIUMN B OpraHU3alid HE CMOKET Ha HETO 3aiTH. 3a4acTylo,
quisi Oompliel O€30MacHOCTH KOMIIAHUM, JaXe COTPYJHUK HE MOXKET 3alTh Ha
moprajg ¢ JuyHOro (He pabodero) KOMIIbIOTEpa, IUIAHINETa WIH JIFOOOTO
ANIEKTPOHHOTO JeBaiica. Bxoj Bcerma mpoucXoauT ¢ pabodero mepcoHaIbHOTO
KoMmmnbioTepa. OCHOBHOM (PyHKIIMEN mMopTaia KOMIAHUM SIBISETCS: OOecreyeHue
CBSI3U MEXKJy JenapTaMeHTaMHU KOMIIAHUU U UX MOJIPa3/IeIeHUsIMU, 3TO MOMOTaeT
COKpaTUTh BpeMs mepeaaun MHopMauuu. ITO aKTyalbHO AJIsi OpraHu3alu, y
KOTOPBIX €CTh MHOro mnojpasiaeneHuil. Ho ectb m MHHYCBHI KOPHOPATHUBHOTO
nopTajia. Hampumep, yTeuka wuHbOpMalUM u3-3a B3JI0oMa. JlOMOTHUTENbHbIC
pacxonsl Ha IT coeumanucToB, KOTOpble OYyIyT 3aHUMAThCA BOIPOCAMU
MoJiepHU3aluu uHTepdeiica, coBepiieHCTBOBaHUS, Oe3omacHocTH noprana [31, c.
311].

Takum oOpa3om, onupasick Ha pabotsl: I'.A. ABanecoBoii, 1.A. CMUpHOBOH,
A.D. CMUpPHOBA, MOHATHE «KOPIOPATUBHAS KYJIbTypa ONPEACISAETCS KaK KUBOU
MEXaHM3M B JKM3HHM KaXJOW OpraHu3aluu. BHYTpEHHsISi >XU3Hb KOMIIaHUH,
MICUXOJIOTUYECKUN KIMMAT B KOJUIEKTHUBE OIpPEIEsieT ypPOBEHb KOPIMOPATUBHOMU
KyJnbTypbl. OcoO€HHOCTH (POPMHUPOBAHUSI KOPIIOPATUBHOU KYJBTYPhl OTPAXKEHBI B
tpynax: UK. Aguzec, K. KemepoBa. Y. Oyun. OHM CUMTAIOT, YTO HAJU4YHE B
KOMIIaHUU CBOEH CUMBOJIMKH, TUMHA, IO3YHT'OB, 0OCOOCHHO Ba)KHBIX THEW B UCTOPUU
KoMnaHuu aenarot e€ yHukanbHou. A.Jl. C1o0oACKoN yTBEpKIAET, YTO IIIaBHOU
LEJIBIO JTF000T0 MPEANPUATUS TOJKHO OBITh CO3/IaHUE CUIIBHOM CEPBUCHOM CITYKObI
u ee 3(pdexktuBHOEe PyHKIMOHMpPOBaHME. W Kpemkas KOpHopaTUBHAs KyJIbTypa
BHYTPHY OpraHU3allMy HAMpPsIMYIO BIMSIET HAa OKa3aHHE KaYeCTBEHHOI'O CEPBHCHOTO
obOcnyxuBanusi. OMHUM W3 TJIABHBIX COCTABJISIONIMX KOPHOPATHUBHON KYJIbTYPHI
ABJISIETCA TaKX€ W TO, YTOObI KOMIIAHUSI OOecreyuBajia CBOUM COTPYJIHUKAM

KOMIIJICKC COITMAaJIBHBIX MCpOHpHHTHﬁ, HalIpuUMCPp, KPUINICCKOC CTPAXOBAHUC.
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1.2. KOpHOpaTHBHLIe Mpa3sgHUKHU KaK OAHO U3 CPECACTB IMOBLINICHUA

KOpHOpaTI/IBHOﬁ KYJbTYPbI CEPBUHCHOTO NPEATIPUATHUHA

[Ipa3nuuku HE0OXOaUMOE YCIOBHME Ui CaMOBBIPAXKEHHUS YEJIOBEKa,

0o0JlajalolIero B OTJIMYKME OT KMBOTHBIX YHUKAJIBHOM CIIOCOOHOCTBIO CO3/1aBaTh
Mpa3gHUK, Becenbe. [[pyrumu clioBaMHu, BKIIFOYATh B CBOIO KM3Hb PAJOCTH APYTHUX
JIOAEH U ONBIT KYJbTYPHl MPEALICCTBYIONIMX IOKOJIEHUN. Benp 3TOT 3neMeHT
KyJbTYyphl MPHU3BAaH CO3/1aBaTh W ICTETUYECKHU 3aIlOJHATH CBOOOJHOE Bpems. U
BCSIKMI pa3, Korja, KJacc WIM COCJIOBUE CTATKUBAIUCH C MPOOIEMON nocyra, OHU
HEBOJILHO 00paIllaJIUCh K HEMY 3a TTOMOIIIBIO.
[Ipa3aHuku — BaxkKHOE CPENCTBO (POPMHUPOBAHUSL Y JIIOJEH YyBCTBA OOLIHOCTH,
crocoOcTByeT coununanu3anuu. CyIlIecTBEHHbIM IUIIOC MPa3JHUKOB — 3TO
BO3MOXXHOCTh OPTraHU30BAHHBIX HE(OPMATbHBIX KOMMYHHUKAIIMH B KPYry CBOHUX
KOJUJIET U PyKOBOJCTBA.

KopnopatuBHblii TNpa3gHUK SBIAETCI KOMIOHEHTOM OPraHU3alMOHHOMN
KyJIbTYpbl, =~ TOTOMY 4YTO OTBEYAET  OINPEACICHHBIM  XapaKTEPUCTHUKAM,
ONpPEAEISAIONMM BCE YaCTH OPraHU3alMOHHOW KyJIbTypbl. KopropaTuBHBIN
Mpa3gHUK SABJISECTCS HHCTPYMEHTOM PR, mpoOBOHUKOM HOpM KOMITAHUU, HOCUTEIIEM
AJIEMEHTOB (PUPMEHHOTO CTHIS, (QOPMOM CHUCTEMBI BHYTPUKOPIOPATUBHOU
KOMMYHHKAIIMM W KOMMYHHMKAllMAd OpPraHu3alldd C BHEIIHEH CPENIOM.
Hcxonsa u3 3Toro, MOKHO CKa3aTh, YTO KOPIOPATUBHBIN MPA3THUK SABJISECTCS OAHUM
M3 COCTABIISIOMIMX KOMIIOHEHTOB HOPMATHUBHOW MOATPYIIIBI OPraHU3alMOHHOU
KYJIbTYpbl KOMIAQHHHM, 4 WMEHHO, BXOOUT B KOMIUJIEKC BHYTPHUKOPHOPATUBHBIX
TpaaULv.

Jns monanep:kaHus YK€ CYIIECTBYIOIIEW KOPIOPATHUBHOW KYJIBTYPhl €CTh CBOHU
WHCTPYMEHTHI:

— aJlanTanys HOBUYKOB, MOJIEPKKAa HHUIIUATUBBI COTPYHUKOB;

— ynpaBjieHrue KOHQIUKTaMU, PACKPBITHE TalaHTa COTPYHUKOB,;

— pEryJsipHbIE POJIEBBIE TPEHUHTH, OIIEHKA MTEPCOHAIA;
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— CHCTEMA BO3HArPaXJACHUS;
— 3aKpEIUIEHUE KOPIIOPATUBHOTO CTHUIISL.

[O.B. beicTpunikas onpeaenser KOpnopaTUBHBIN MPA3THUK KAK KOMIUIEKCHYIO
dbopmy MaccoBoil pabOThl, BKJIIOYAIOIIYID B ce€0sl HECKOJBKO OJIHOBPEMEHHO
MPOUCXOJAIINX MEPONPUATUNA, OOBEIUHEHHBIX TEMOW W WuJeeH, coueraronias
AKTUBHOE JICHCTBHE YYACTHUKOB C BOCIPHUATHEM HMU 3penuiua. llemarornueckas
LEHHOCTh MpPa3IHUKA — YAOBJIECTBOPUTH OXKUJAHUS U MHTEPECHI JIOJECH C pa3HbIM
KyJbTYpPHBIM YPOBHEM, MOJIHUMAs €ro Ha 0oJiee BBICUIYIO CTYIeHb [7, ¢. 26].

B.JI. Ianupo moHMMAET KOPIOPATUBHBIA Mpa3gHUK KAaK COBOKYITHOCTh
KYJIbTYPHBIX u XYy0KECTBEHHBIX MEPOIPHUSITUH, KaK MPaBuUJIo,
paccpeoTOUYMBaeMbIii Ha OOUIMPHON TEPPUTOPUHU, M MPUCYTCTBYIOIIUME HA HEM
BBICTYNAIOT KAK 3PUTENM, TaK U YUYACTHUKH IE€UCTBUN OAHOBpEeMEHHO [34, c. 18].

M.M. baxTuH cyuTaeT, 4TO BCAKOE MPa3qHECTBO OUYECHb BaKHAs MEPBUYHAS
dbopma KyJabTypbl, a KyJbTypa Mpa3gHUKa cllaraeTcsl U3 KyJIbTypbl UTPHI, CIOBA,
JBIDKEHUSI, MY3BIKH, 3ByKa, MOJbI, KOCTIOMA, JTHUKETa, OObIYas, pUTyasia, H3
COBOKYIIHOCTH Pa3HbIX KYJbTYp [6, C. 46].

Hcropuueckn, MaccoBble Ipa3IHECTBa OepyT Hauyajo B 3MOXY ObITUA
MEePBOOBITHBIX JIIOAEH, KOTOphie, 3a0UB MaMOHTa, OTMEYAIH YAAYHYIO) OXOTY
oOmumM BecenbeM. UyTh Mo3xe, B CpEHUE BEKa U SIOXY BO3POXKICHHUS Hayaau
MOSIBIISITBCSL  MPA3IHUKU CTYJACHYECKHX COOOIECTB. ATpapHble MNpeANpUsITUS
yCTpauBalld MPa3AHUKUA CPEJIU COTPYIHUKOB B 0COOBIE THU MOceBa ceMsH. B koHIie
C€30Ha OTMEeYaju cOOp ypoxasl.

KopnopatuBHblii Mpa3gHUK B €ro HBIHEINIHEM BHUAE CErOJHS, CTaj
dbopMUpOBaTbCSI B MHTEHCHUBHO PAa3BUBAIONIMXCS KANUTATUCTUYECKUX CTpaHax
EBponbl 1 Amepuriku Ha pyOexxe XIX-XX BekoB. DTOT MPOIIECC 1IelT apauieIbHO ¢
mpoleccoM JeMoKpaTu3zauuu obmiectBa. Hama crpana Bcerja BblOMpana CBOM
cobctBeHHbIN yTh pa3Buths. B XIX-XX Bekax B Poccun, kak u B Apyrux cTpaHax,
OCHOBBIBAETCSI MHCTUTYT KOPHOPATUBHOTO IMpa3JHHKA, HO B BHJE «Kiy0a IO

HHTEpECaM» M MHTCPCCHI OTU OBLIM C CaMOro Hayaljia MOJUTHYCCKHE. BOBMO)KHO,
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€1l U OT TOTO, YTO PHEPTHs U 3HAHUS BBIPOCIIETO HA CBOEM HHTEJIEKTYAIbHOM
ypoBHE pabouero kjacca He ObUIM MPaBUIBLHO HCIIOIB30BaHbl COOCTBEHHUKAMHU.
Tak BO3HHUKJIM PEBOIIOLMOHHBIE 001IecTBa. Paboune u ciyxaiue 0CO3HaIU, YTO
COOCTBEHHHMK CMOTPUT Ha HUX, KaK Ha O€3yIIHbIE MAIIMHBI, @ HE KAaK HA UICTOYHUK
ceoero ycmexa. OTcCroa MOLUIA HETOJOBAHUSA, MKEJIAHUE BKOPHE IIOMEHSTH
cuTyanuo. Bo3MOXHO HEPAa3yMHO YTBEPXKIATh, UYTO OTCYTCTBHUE KOPHOPATUBHBIX
MPa3gHUKOB TMPHUBOAUIO K MUTHHTAM W PEBOJIOLMSAM, HO HAWTH CBA3b C
OTCYTCTBUEM pabOTHI C KaJpamMu BIIOJHE BO3MOXHO [25, c. 112].

Co BpeMeHeM, KOpIOpaTUBHBIEC MPA3AHUKHA B COBETCKOE BpeMs ObLIA OUYE€HB
pacrpoCTpaHEHHBIM BUJOM OOIIECTBEHHBIX COOpaHUM, MUTHUHTOB, JEMOHCTpAIUH.
Ennnenune macc ObLI0 UX €JMHCTBEHHOM U OCHOBHOM Lenbto. Ha pyOexe XIX-XX
BEKOB BJIAJICJIbIBI OOJBIINX KOMIAHUM OCO3HAJH, YTO YEJIOBEK, padOTaIOIMIMI He
TOJBKO JIJIs CBOETO CYIIIECTBOBAHUSI, HO €IIE U 32 MUCCHUIO OpraHu3ainu, padboraer
s dexTrBHEE, a 3HAYUT, MPUHOCUT OOJNBIIYIO TPHOBLIL. M3 3TOro moHUMaHUs
cTaiau (popMHUPOBATHCS MPUEMBI paOOTHI C IEPCOHATIOM KOMITAHUH, YACThI0 KOTOPBIX
CTaJl KOPHMOPATUBHBIA MPa3qHUK, CBOETO POJa aKT BBIPAXKEHUE PAIOCTU OOIIUM
ycrexam, JOCTHKEHUSAM U cBepuieHusM [26, c¢.127]. CeromHss KOpnopaTUBHbBIE
Mpa3gHUKA UMEIOT pa3Hble BUAbL. COTPYAHUKM KOMIIAHUM HE OrPaHUYHUBAIOTCA
3acTOJIbeM B O(uce OparHu3aluu. DTO MOTYT ObITh TEMAaTHUECKHE MPa3THUKH,
BbIE3/Ibl HA TPUPOSY, OAHKETHbIE M (PYypIIECTHBIE MEPONPUSITHUSA, MPE3CHTAIUH,
JIOMaIIHUE MPa3qHUKU U T.1. Ha KopmopaTUBHBIX Mpa3gHUKax B ouIMaIbHOU
YaCTH HarpaxKJaoT paOOTHUKOB MecsIla, CE30Ha, T0J1a, BCEX TEX, KTO BHEC OOJIbIION
BKJaJ B pa3BUTHUE KOMIaHUU. BeIcTymaioT mpodeccuoHalbHble apTUCThI, WU
COTPYJAHUKH KOMIIAHHH.

Heckonbko seT Ha3zaa ObLIO BCE TPAAUIMOHHO, HO CETOIHS OpraHU3aTOPhI
MPa3IHUKOB JJI1 KOPIOPATHUBA MBITAIOTCS UCKATh BCE 00JIe€ HOBBIE, BO3MOKHO JIaXKe
nep3kue  ¢Gopmbl  mpoBefeHHsA. Uem  dKCTpeMmajbHEH, TEM HHTEPECHEH.
KoprniopatuBnbie Mepornpusitusi OObBIYHO OIUJIAYMBAIOTCA CaMOW KOMIAHUEH, eciu

MOXET 3TO cede MO3BOJUTh, M1 CBOUX COTpyAHUKOB. [lomumo mpocToro
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YEJIOBEYECKOr0 JKEJAHUs ITOBECENIUTHCSA, OH JOJDKEH IIOKa3aTh BCHO MOIIb U
COCTOSITEJIbHOCTh OpPTaHU3ALMM, MOJYEPKHYTh OOLIHOCTH pPabOTaIoUMX B HEH
JIOJIEW, a NHOTAA JAKe MOCIYKUTh PEKJIAMHON aKLIUEH.

Cnengyer yTOYHUTH Kakue (POpMbI KOPIOPATUBHBIX MPA3IHUKOB Hambojee
MOMYJISIPHBI B HAIIKM AHU. B OONBIIMHCTBE Clly4aeB TOPKECTBEHHAS LIEPEMOHMS TaK
WM WHAYE TIPOXOMUT B TpaaunuonHon gopme [34, c. 231].

[Ipe3eHTanuy, Kak M3 BCEX BHUAOB KOPIOPATUBHBIX MpPa3JIHUKOB Ooiiee
opuManteH M HMMEEeT YEeTKYH MNPUBSI3aHHOCTh K cBoeMy mnoBoay. Ilo coctaBy
YYACTHUKOB MPE3EHTALMSI OPUEHTHPOBAHA HA NPUIJIAIICHHBIX, KOTOPbIE SABIISIFOTCS
YOPABJISIIOUIMM 3BEHOM B KOMIIAHMH, T.€. Ha JIOAEH B YbHUX IOJHOMOYHUAX
NPUHUMATh BAXKHBIE PEIICHHS. DTUM M NPOJUKTOBAH JIOCTATOYHO CHEpP>KaHHBIN
XapakTep MEPONPHUATHS, TI€ OCHOBHOE BHHMAaHHUE YJIEJIIEHO TOMY BOIIPOCY, paau
KOTOPOTO M OpraHM30BaHa caMa Ipe3eHTtauusa. OHa MeHee npa3JHUYHA B OTINYUU
OT CcIeAyromMX, HO HedopMmalbHas OOCTaHOBKA Ha MPE3EHTALUSAX IO3BOJISIET
BKJIFOUHUTh €€ B CIIMCOK KOPHOPATUBHBIX Mpa3AHUKOB. IIpe3eHTannst MoxKeT ObITh
OpraHu30BaHa JJid Jel0BbIX HHBECTOpOoB, CMU, mapTHEpOB, UM MECTHBIX BJlacTeH
Y MTOCBSILIEHA BBOAY B IEHCTBHE HOBBIX TPOU3BOACTBEHHBIX M TOPIOBBIX IIJIOIIAJIEH,
3aIyCKy MOJAEPHHU3UPOBAHHBIX TEXHOJIOTUH WM MPOAYKTOB KOMIaHUU. OCHOBHYIO
4acCTh TAKOTI'O IIPA3IHUKA 3aHUMAET MPEICTABICHUE MPE3CHTYEMOIO ITPOAYKTa WIIN
TEXHOJIOTHUH. DTO MPEJCTABICHUE MOXKET MPOXOJUTh B HEOONBIION IKCKYpCUHU, U
JOTIOJIHEHO BBICTYIUICHHEM TIJIaBbl KOMIIAHUM. 3aBEpIIaTh NPE3CHTALUI0 MOYKET
KpaTkas mnpecc-koH(pepeHuus u ¢ypmer. MecToM NpoBeAeHUS Npe3eHTaUi
OOBIYHO JI€JI0BbIE OM3HEC-LIEHTPBI, TOCTUHUIIbI, KOBOPKHUHT 30HBI. CTHUIIb OEKIbI
COOTBETCTBYET MEPONPHUATHIO M INPEANOJIAraeT AEIOBOW KOCTIOM CO CTOPOHBI
rocteil. YrouieHue npejjaraercs Jerkoe, 0e3 CoupTHOTO. ITO MOXKET ObITh KOode
Opeiik, unu jgerkuii opuuanbHbli ykuH. Pa3BieueHreM Ha TakKOM MEPOINPUSITHU
MOKET OBITh BBICTYIIEHUE MY3bIKaIbHOr0 ancamois [34, c. 235].

banker siBisieTcst Oosee TpaAULIMOHHBIM BUAOM KOPIIOPATUBHOIO IIPA3JHUKA.

[lo cocraBy y4yacTHHKOB (MPUTJIANIEHHBIX TOCTEM), OH HEMHOIO MOXO0X Ha
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npe3eHTanuio. [loBogoM s MpoBeAeHUs] KJIACCHYECKOro OaHKeTa MOXKET OBITh
00Wie KOMIAHWU WM TOPXKECTBEHHOE COOBITUE B €€ JKHU3HU, Harpumep
3aKJIIOUYEHHE BAXKHOTO KOHTpakTa. BeiOop mecta u ¢popmy npoBepeHus: OaHKETa OH
JTUKTYeT caMy opMy pOBeACHUS Mpa3JHHUKa. baHKeT MpOBOJAT B pecTOpaHax Wiu
B cHelualbHbIX OaHKeTHbIX 3anax. (OCHOBHYIO YacTh TaKOro Ipa3/IHUKA,
HECOMHEHHO, COCTaBJISIET JErycTalus Npa3JIHUYHOrO0 o0ena, Te KyIIaHbs
CMEHSIIOTCSI € peyaMu pyKoBoauTesned komnaHuu. IIpoTokon mnpoBeneHus
opuIUATBEHO OaHKETa I0CTAaTOYHO CTPOT U HE MPUEMIIET HUKAKOTO JIETKOMBICITUSI.
['octu paccakxuBarOTCs 3a CTOJIOM COTJIACHO yKa3aHHOMY JUisi HUX Mecty. Dopma
OJIeKJ1a — KOCTIOM JJIsi MY>)KUMH U BEUEpHEE IJIaThe JUIs KeHINWH. Pa3Bieuenus
OOBIYHO TIpEJIaraloTcs HE MEHee O(UIIUANIbHbIC: Oeceabl C MPUTIIAICHHBIMU, HO
Heo0s13aTeNIbHO padoYKe U BBICTYIUIEHUE MY3bIKaIbHOTO aHncamous [34, c. 237].
Jomammnue mnpa3gHuUKU OoJiee  JIeMOKpaTHYHBIM croco® mpoBeaeHUs
KOPIIOPaTUBHBIX Mpa3gHUKOB. Takol CTUIb TPOBEAEHUS KOPIOPATUBHBIX
MPa3IHUKOB MOAPAa3yMEBAET MpUTIAIIEHUE TOCTe Ha TEPPUTOPUIO KOMIIAHUH, C
OpraHu3alye SKCKypCHU 10 HEMy UM COBMECTHbIM o0efgoMm. Ha nomaminue
KOpIIOpaTUBHbIEC TMPa3AHUKH TMPUTIANIAIOT JIEIOBBIX MapTHEPOB, C KOTOPHIMU
IJIAHUPYIOT YCTAHOBUTH MeHee (POpMalibHbIe OTHOIIEHUS, KYPHAIUCTOB, a TaKkKe
POJCTBEHHUKOB COTPYJIHUKOB kommnanuu. OH MeHee ¢hopmaseH, YeM Ipe3eHTaIus
uiau 6aHKeT. ['oCcTIM AEMOHCTPUPYIOT MOBCEIHEBHBIN X0/ paOOThl KOMITAHUH, U €€
YCTPOMCTBO Tak CKa3aTh «U3HYTpU». OCOOCHHO MOJI0KUTENHHOE BIIEYATICHUE 3TOT
dbopMaT KOpIOPATUBHBIX MEPONPUSATUM MPOU3BOJUT HA SKYPHAIUCTOB, U
POJCTBEHHUKOB COTPYJHHUKOB KOMIIAHHH. OKCKYPCHUI0O MOXHO 3aBEpPUIUTH
JEMOKpAaTUYHbIM (yprieToMm B OO€IEHHOW 30HE KOMIIAHUM WM KOHIIEPTOM,
OpraHU30BaHHBIA CHJIAMH COTPYJIHUKOB mpeanpuatrus. OcoOeHHOro MpoTOKOJa
TaKue MEpONpPUATHUS HE MPEINoiaratoT, CTOUT JUIIb YETKO MPUIEPKUBATHCS
3aIUIAHUPOBAHHOIO CIIEHAPUS, U CIEAUTh YTO Obl TOCTH, OCOOCHHO IOHBIE, HE

320y AUINCh Ha TeppuTopur npeanpusitus. Cam CTUIb TPOBEACHUS JTOMAIIIHETO
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Mpa3JHUKa JOJbHO JEMOKpPAaTUYHBIM, B MEPBYIO OYepelb OH JIOJDKEH COJIUXKATh
OpraHU3aTOPOB M rOCTEN, HacCTpauBasi UX Ha JOOpoAyIHbIN Jaj [34, c. 240].

KoprniopaTuBHble MTUKHUKHA IO CBOEU CYTH elie Oosiee ceMelHble, eclii TaK
MOXHO BBIPA3UTHhCSI MEPONPUSATHS, YEM BbIllIeyKa3aHHble. Ha TNUKHUKU He
MPUTJIANIAIOT  JIIOJEH U3 CTOPOHHUX  OpraHu3aluii W BECeIbe HOCHUT
JEMOKpPAaTUYHbIA, KOMMNAHEWCKUU xapaktep. [71aBHas 1edb NHUKHUKA — 3TO
BO3MOXXHOCTh IIO3HAKOMUTHCS € KoJuleraMu B HedopMaabHOM OOCTaHOBKE,
OTIOXHYTh OT pabouel CyeThl U YCTAHOBUTH APYKECKUE HOBbIE OTHOIIEHUs. Yate
BCET0 KOPIOPAaTUBHBIE BBIE3/IbI HA MPUPOAY OPraHU3YIOTCA B KOMIIAHUSX,
PYKOBOJICTBO KOTOPBIX CTAaBUT CBOEH II€bI0 COMU3UTH COTPYIHUKOB, WM B TEX
OpraHU3aIUsX, TJI€ YKE CIIOKUJIICS CIIOUCHHBIN IpYyKeCKUil KoJeKTuB. CiieHapuit
TaKuX KOPIOPATUBHBIX MPa3HUKOB abCOMIOTHO pa3HooOpaseH. Emie oauH muttoc
TaKOTo Mpa3JHUKA, YTO Ha MPUPOJE BCE PABHBI, U JUPEKTOP, U cekpeTapb. OqHAKO
NpU IJIAHUPOBAHUM BBIE3JOB Ha MPUPOJY, OpraHM3aTOpaM TaKOro Mpa3/IHUKA,
CTOUT TIIATEIbHO MTpPOpadoTaTh BOMPOCHI, KacarolIuMecs TPaHCIOpTa, MUTAHUS.
Taxxe crneayeT mpomucarh CliEHapUil Mpa3gHUKa, JJIi TOTO 4TOOBI MUKHUK HE
MpeBpaTUiica B OaHAIbHOE Pa3rOBOPHOE MEPOIPUSTHE.

Ceiluac CymecTByeT JOBOJIBHO IIUPOKUM CIHEKTP CIHOPTUBHBIX WIIH
MICUXOJIOTUYECKUX KOMAHJHBIX KOPIOPATUBHBIX HUIP M TYPHUPOB (MIUHTOOII,
OOynuHT, KepiauHr). Spkuif, HEOOBIYHBIN, 3aMOMUHAIONIUNCA MPa3/IHUK,
0€3yCJI0BHO, MOJPYKUT U OOBEAUHUT COTPYAHUKOB B €IMHYI0 KOMAaHIy, 4YTO
0JIarOTBOPHO MOBIIHSET HAa pa3BUTHE OM3Heca. B onogHeHne K urpe 00bIYHO UIeT
OaHKET U IUCKOTEKA C pa3BIEKaTEIbHON MpOrpaMMoH.

Tematnyeckue mnpa3gHuku, Hanpumep, Hosbeiii roa, PoxaecTtBo, aeHB
POXJIEHUE KOMIIaHUH, NMPO(ECCUOHANBHBIN Mpa3AHUK MEIUIIMHCKUX PAaOOTHUKOB
WM BOCBMOE MapTa — O3TO TUMHUYHBIE MNPUMEPHl TEMATUUYECKUX MPa3IHHUKOB,
KOTOpbIE  OTMEUAIOT  pa3jIMyHble KOMIIAHMHM. TeMaTHudecKue Mpa3IHUKU
OpPraHU3YIOTCS UCKIIOUUTENBHO «JIJI1 CBOUX», a TOTOMY, 00CTaHOBKA MPOBEICHUS

TaKHuX MepOHpI/IHTI/Iﬁ A0CTATOYHO JCMOKpAaTH4HA. OTanunem KOPIIOPAaTUBHOI'O
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TEMATHYECKOIO MPA3JIHUKA OT OCTAJbHBIX YBECEJIECHUN CTAaHOBUTCS CaM IOBOJ, IO
KOTOPOMY cOOpaiuch COTpyAHUKH. [10BOI Mpa3HUKa JOJIKEH COOTBETCTBYIOIIUM
00pa3oM OOBITpHIBaTHCSA U B OOPMIIEHUN TTOMEIIEHUS, U B CLIEHAPUU BEUEPUHKHU.
He cnemas 31010, MOKHO IPEBPATUTh NPA3THUKU B HECKOHYAEMbIE KIIOHUPOBAaHHbIE
3aCTOJIbSI MO/l OJTHOOOpPa3HYI0 MY3bIKYy Ha (hOHE TpPaJULIMOHHBIX Onton. Takum
oOpa3oM, T[JaBHOE [UIsi TEMAaTHYECKOro IMpa3JHUKa — 3TO HHTEPECHBId M
MOAXOASIIMIA MHTEpPECAM HMEHHO 3TOM KOMIIaHWMU cueHapui. KoprnopatuBHbIE
Mpa3IHUKA MOTYT OBITh COBEPILICHHO pa3HbIMH, HO BCE OHHM TPeOYIOT K cebe
BHUMAaHMUS U CIICIIMAIbHON MOATOTOBKH [34, c. 49].

B cdepy cepBuca cerogHsi BKIIOUEHBI pa3HOOOpa3HbIe BUbI JEATEIBHOCTH,
KOTOpbIE B 00IIEM ONPEEIAIOT Ka4eCTBO KU3HU U YPOBEHb TyXOBHBIX LICHHOCTEN
oOmecTBa. K 310l cepe OTHOCAT BUIBI I€ATEIBHOCTH 10 OKa3aHUIO YCIYT, OJHA
U3 Pa3HOBUJHOCTEN cepbl cepBrca — aHUMALMOHHBIA CEPBUC, KOTOPBIM aKTUBHO
pa3BMBAECTCA HA HACTOSAIIME JOHU. AHHMAIUsA HMEET MEHee KOHKPETHOE
omnpenesneHne, yeM cepBuC. lIoHATHE «aHMManUs» MPOUCXOIUT OT JIATUHCKOTO
anima — BeTep, BO3IyX, JAyllia; animates — OAYILIEBIECHUWE) U O3HAYaeT
BOOJIYLIEBJIEHUE, OIyXOTBOPEHUE, CTUMYJIHUPOBAHUE )KU3HEHHBIX CHJI, BOBJIEUEHUE
B aKTUBHOCTb. CEroJiHsi TEPMHUH «aHUMAIUs» BCTPEUYAETCS BO MHOTUX OOJACTAX
yeJioBeuecKou ku3Hu. Hanbomnee pacnpocTpaHEHHBIM SIBISETCS €r0 UCIOJIb30BAaHUE
B oOnactu uH(GOpMaTHKU U nporpamMmmupoBanud. A.B. Kypuno cuuraer, 4To 31€Ch
OTOXJIECTBIISIIOTCS. TTOHATUS aHUMaUWU U myiabTUIUKanuu [17, c. 194]. Tlo ero
CJIOBaM, OCOOEHHO SIPKUM IMPOTUBHUKOM JIaHHOT'O OTOK/I€CTBIICHHUS SIBIISJICS MacTep
oreuecTBeHHOM aHumanuu @. C. Xutpyk, cosnarenb MyiabTOUIbMOB «BuHHM
[Tyx». OH cuuTal, 4TO UMEHHO MOMEHT OJYIIECBJICHUS SIBISETCS KIIIOYEBON CYThIO
AHMMAIIMOHHOTO MCKYCCTBAa, YTO HYXKHO HE IIPOCTO pPACIIEBENINTh PUCYHOK, a
BJIOXHYTh AYILIYy, COTBOPUTH JIMYHOCTH [17, c. 12].

B cdepe pasBreueHuil U COUMANBHO-KYJBTYPHOTO CEpBUCA TEPMHUH
«aHuManus» Brepsbie nosiBuics Bo Opannuu B Hayane XX B., KOT/1a ObLIT MPUHSIT

3dKOH O CO3JaHMM PpPa3JInYHbIX accounaunﬁ, Hn aHHMMalusid o003HaJazachr Kak
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JIeTeNbHOCTh, HAIlpaBJICHHAs Ha MPOOYXKJIEHHE U YCWICHHUE >KMUBOTO MHTEpeca K
KyJIbType, XYyJOXXKECTBEHHOMY TBOpPYECTBY M O3Ha4ajlla B KOHEYHOM WTOTE
noOyXJIeHHe K aKTUBHOCTU. B HacTosiee BpeMsi NaHHBIM TEPMHH TPAKTYETCS
pa3sHbIMH y4Y€HbIMH HeoaHO3HauHo. Hampumep, A.B. Kypuno maer cnepyroiiee
MOHATHE AaHUMAIMU: «aHUMAIUST — OTO CTUMYJIMPOBAHUE TOJHOIEHHOU
PEKPEAlMOHHOM, COLMAIbHO-KYJIBTYPHOM JOCYTOBOM W APYroM JEATEIbHOCTH
YeJoBeKa IMyTEM BO3JICUCTBUS HA €ro >KU3HEHHbIC CHUJIbI, BOOJYUIEBICHHE U
oxyxotBopenue» [17,c. 25]. H.B. TecakoBa ompenenser aHUMalMUIO Kak
MPEOCTaBICHUE MPOrpaMM MPOBEACHUSI CBOOOJHOTO BPEMEHH, OpPTraHHU3alHI0
pa3BICUCHUN W CHOPTUBHOrO IpoBeneHusa npocyra [29,c. 146]. OnpeneneHue
«aHUMAIIMOHHOE MEPONPUSITUE» IIHUPOKO HCIOJBb3YyeTCss B cdepe CEepBUCHOM
nestenbHOCTU. OHO SIBJISIETCA YacThIO aHUMAITMOHHOM mporpamMmbl. To ecTh, eciu
COCTaBJISIETCSl aHUMAIlMOHHAs MporpamMma, TO OHa OyJeT BKIOYaTh B ceOs
HECKOJIbKO aHUMAIIMOHHBIX MEPOIPUSITUI: CIIOPTUBHBIE COPEBHOBAHUS, BEUEPHIOIO
MporpaMMy, BOJIHbIE UTPBI OacceiiHe WK Ha TUIshKe U T.1. [29, ¢. 28].

Baxxno npu Bb1OOpe KOHKPETHBIX (HOPM aHUMAIMOHHO-I0CYTOBOM AESTEIbHOCTH,
YYUTHIBATh BO3MOKHOCTU MaTE€PUATbLHO-TEXHUYECKON 0a3bl CAMOr0 MEPOIPUSTHUSA,
€ro  MECTOPAaCIlOJIOKEHHWE W  Haluyue UHQPacTpyKTyphl, KOHTHUHIE€HTA
OTJBIXAIONINX, a TAaKXKEe YPOBHSA MPOPECCUOHAIBHBIX KOMIIETCHIINI paOOTHUKOB
3TOM cephl.

Takum o6pazom, uzyuuB pabotsl: T.FHO. bazapoa, M.M. baxtuna H.B.
Tecakosoii, JI.B. Kypuno, T.O. Conomanaunou, B./l. [Hanupo H.I'. ComonoBoi,
BBIICHWIM, YTO KOPIOPATUBHBIM Mpa3AHUK — 3TO BaxHas (opMmMa KyJIbTypbl
OpraHu3allMi, a KyJbTypa Mpa3gHUKA CJaraeTcsi U3 KyJbTYpbl HIPHI, CJIOBA,
JBIKEHUSI, MY3BIKH, 3ByKa, MOJbI, KOCTIOMA, JTHUKETa, OO0bIYas, pUTyajia, M3
COBOKYITHOCTHU Pa3HbIX KyJbTyp. KopnopaTuBHbie Mpa3gHUKH KJIacCUPULIUPYIOTCS
Ha Mpe3eHTaluu, OaHKEeThl, QypIIEThl JOMAIIHUE MPa3THUKH, TEMATUYECKUE U
crioptuBHbIe. [Ipe3eHTanuu u Pypiiers OTHOCATCS K GOpPMaTbHBIM MEPOIIPUATHSIM,

rac CO6J'IIOI[21IOTCH BCC HOPMBI TOBCACHUSA, JAPECCKOAA, MY3bIKAJIbHOI'O
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CONPOBOXJEHMS. JlOMamHWe, TEMaTUYECKUE U CIIOPTUBHBIE MEPOIPUATHS
OTHOCATCA K MeHee (hOpMaIbHOMY CTHJIIO, HAIIPaBJEH HA CIJIOUYEHHE KOJIEKTHBA.
IIpuBeneHsl caMble TOMYJISIPHBIE BUIBI KOPITIOPATUBHBIX ITPA3IHUKOB: IPE3CHTALUH,
OaHKEeThl, JOMAIHUE Mpa3JHUKH, KOPIOPATUBHbIE NUKHHUKH, TEMATHYECKHE
npa3aHuky. B Hayunsix Tpynax JI.B. Kypuno, E.A. Ilonosa, T.H. Tperssikosa, @.C.
XWUTpyKa IaHO ONPEACIICHUE TEPMHUHY «aHMMALWs» KAaK IPOrpaMMa, B KOTOPYIO
BKJIIOYEHO AKTHBHOE  BpPEMAIPENPOBOXKICHUE, KOTOpas HaIlpaBlieHa Ha
BOOJIYLIEBJIEHUE U OJyXOTBOPEHHUE COTPYIHUKOB, TOOYKIECHUE UX

K aKTHBHBIM BH/JaM CIIOpTa, Yy4YaCTHC B HEOOJIBIITNX TCaTpPaJIN30BaHHBIX CICH.

1.3. MeToabl IMATHOCTHUKHA KOPIOPATUBHOMN KYJIbTYPbI

CEPBUCHOI'O NIPECANIPUATUA

JInarHocTHKa KOPIOPATUBHOM KYJIBTYPbl HMEET OU€Hb BaXKHYIO POJIb, TAK KAK
OHa MOMOTaeT OLICHUTh, HACKOJIbKO BO3MOJKHA peanu3alus CTpaTerud KOMIIAHUU,
MEHSATh 33/a4M, UEJIW U MHUCCUIO KOMIIAHUH, BBICTPOUTH HHYK KOPHOPATHUBHYIO
KyJIbTypy, KOTOpass OyJeT CcOIlOoCTaBUMa C HOBOW cTparterueil. MHuorue
JUAPYIONIME KOMIIAHUU, YIS0 JUArHOCTHKE MOBBIIIEHHOE BHUMAHUE, IOTOMY
YTO JAHHBIA HMHCTPYMEHT, MOATBEpkKIaeT 3P(HEKTUBHOCTh TMPUMEHEHUS Ha
npaktuke. JlMarHoctuka KyJabTypbl HeoOXOoquMa, KOrja Jeio  KacaeTcs
CTPYKTYpPHBIX MpeoOpa3oBaHUM, CIUSHUS, BHEAPEHUS HOBBIX MH()OPMAIIMOHHBIX
cucteM. ['1aBHas 11edb JUATHOCTUKH — 3TO CO3/1aHKe 0a3bl, KOTOpasi BIOCIEICTBUU
MTOMOKET NPUHATH BEPHOE PEIICHUE.

KoprniopatuBHas kynbTypa ecTh B Jt000# opranuzanuu. OHa MOXET OBbITh
cuiIbHas U ciaadasi. UToObl MOHATH B KAKOM HAIlPaBJICHUH OHA Pa3BUBAETCS, OT KAKUX
YCTOEB HYXHO U30aBUTHCS, & KAKHE OCTAaBUTh, CIECIYET €€ TIIATEeIbHO U3ydaTh. A
€CIIM BOINPOCAMU AKTUBHOTO CO3/IaHUS KYJBTYpPbl 3aHSJIMCH Ha OINPENCICHHOU

CTaaun JKU3HCHHOI'O IHWKJIa OpraHu3anuuv, HJIW CMCHUJIIOCH PYKOBOACTBO, TO
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M3YyUYEHHE UMEIOLIUXCS KOHCTPYKTOB MOCTYKAT CBS3YIOIINM 3B€HOM MEXK]y CTapoi
Y HOBOM KyJnbTypoH [ 19, c. 358].

Nrak, BakHO 3apUKCUPOBATH CIAEAYIONIUE XapaKTEPUCTUKHU:

— OCO3HaHHe ceOsl U CBOEro MECTa;

— KOMMYHUKAIIMH U S3bIK OOIIECHHUS;

— BHEIIHUU BU]I;

— MPUBBIYKH U TPATUIINH B €]I€;

— 0CO3HaHHE paboYero BpeMeHHU;

— IIEHHOCTH U YCTOU KOMITaHUU;

— MPOIIECC Pa3BUTHUS U OOYUCHHE;

— KOpTOpaTUBHAS JTHKA.

HeobOxoanma pa3paboTka miiaHa MEPONPHUATHN MO BHEIPESHUIO HOBBIX IIEHHOCTEH,
MpaBWJI WIH JAPYTUX COCTAaBISIONIMX KOPHOPATUBHOM KylIbTypbl. Kaxnbiii u3
MEHE/IPKEpOB JIOJDKEH B3ATh Ha €e0s OTBETCTBEHHOCTh 3a OpraHU3aluio u
MPOBEJICHUE TOTO MEPONPHUSITHUS, KOTOPOE KAKETCS eMy Hanboaee MHTEPECHBIM. A
MOXET OBbITh U HY>XEH CIEeIUaTIbHO 00YUECHHBIN YEJIOBEK, KOTOPbI KOMIIETEHTEH B
BOIIPOCAaX KOPIIOPATUBHOU KyJbTYPHI JJIs BHeApeHUs u3Menenuit. [Ipu nposeaenuu
W3MEHEHUM, MPOUCXOAUT TMOCTOSHHOEC HH(POPMHUPOBAHHE BCETO KOJUIEKTHBA O
MPOUCXOJIAIIEM U Pa3bsICHEHUE, 3a4EM HYKHO TO UM MHOE HOBIIECTBO. KosmekTun
BOCIIPUMET W3MEHEHHUSI MO3UTHUBHO, €CIIM aKTUBHBIE PSAJOBbIE PAOOTHUKHU OYIyT
MPUBJIEYEHBl K pa3pabOTKe albTEPHATHB pPEIIEHUW U CTaHyT COIO3HUKaMU
pykoBoauteneid. JIroOble M3MEHEHUsl, KOTOpbI€ MPUHECYT U TOJb3Y, U PaOCTh
HYKHO 3aKpENUTh B CO3HAHUU JIIOJIEN KaKUM-IUOO pUTyasaoM, Mpa3aHUKoM [25, c.
640].

['11aBHO# LI€NIbIO TUATHOCTUKHU KOPIIOPATUBHOM KYJIBTYPHI SIBJISETCS CO3IaHUE
MHCTpYMEHTapusi ¥ 0a3bl ISl NPUHSATUS YIPABICHUYECKUX penieHud B cdepe
TEKyIIMX 3aJady KOMIAHUMU, B cdepe CTpaTeruHyecKux 3ajad, a TaKxke s
MPOTHO3MPOBAHUS TIOTEHIIMAjJa KOMIIaHUHW. JlMarHOoCTMKa OpraHu3aIllMOHHOU

KYJbTYpPbl OLICHUBACT B KOMIIJICKCC OPraHHU3aI[HIO pa60‘—II/IX mponecCoB M TO, KakK
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COTPYJHUKHU B3aUMOJCHCTBYIOT JPYT C ApyroM. JlmarHocTuka HeoOXoIuma eie u
JUTSL TOTO, YTOOBI ONPEIETUTD Mepel U3MEHEHUS B CAaMOM KYJIbTYpeE.

[Inan mpoBeAeHUsT AMATHOCTUKHU OPTraHU3alMOHHOW KYJIbTYpPhl BKJIIOYAET B
ce0st TaKue MPOIIECCHI:

— OmpelelieHHe MpeaMeTa NUArHOCTUKHU: MOCTAHOBKA YHPaBICHYECKOW 3aJaudl U
yCTaHOBKa IeJIel NCCleIOBaHMUS;

—ompejelieHue  O0bEKTa  JMArHOCTUKU:  OTOOp  M3y4aeMbIX  BOMPOCOB
KOPIIOPaTUBHOMU KYJIBTYPHI;

— CTpaTerusi U3MEHEHHS, TO €CTh OINPEIeICHHEe METOIUYECKOTO M MPAKTUYECKOTO
MHCTPYMEHTAapUS;

— MPOBEACHNUE U3MEPEHUSI;

— aHaJIu3 MOJYYEHHBIX XapaKTEePUCTUK OPTaHU3ALMOHHON KYJIbTYPhI, ONPE/IeICHHUE
K KAKOMY THUITy OHAa OTHOCHUTCS,

— pa3paboTka KOMIUIEKCAa MEpPONpHUATHI (KOHKpeTHbIe pekoMeHaaiuu). [Iporuos
BO3MOXXHBIX PHUCKOB B c(epe ympaBieHUs MEPCOHAJIOM U B IeIOM B paboTe
kommanuu [30, c. 50].

TpaaAuIIMOHHO MPUHSITO BBIJAEIATH TPU TJIABHBIE CTPATETUU MO H3YUYECHHIO
KOPIIOPaTUBHOU KYJIBTYPBI, B KAXIYI0 U3 KOTOPBIX BXOJSAT CBOU METO/IbI aHAIN3a U
HCCJICTIOBAHMUS:

— XOJIMYECKas CTpaTerus MpeArnoiaraet norpy>KeHue UCCaeoBaTeNs B KyJIbTypy U
JIEMCTBHUE B HEW Kak HaOJIoAaTeNs, KOHCYJbTaHTa U JaKe WieHa KOJUIEKTUBA. DTy
CUTYyallMI0 Ha3bIBAIOT TAK)XE IOJIEBBIM METOJOM, TaK KaK YEJIOBEK IMOJHOCTHIO
MOTpy»XeH B pabounii mpoiiecc koMnanuu. OCHOBHasl 11€JIb UCCIEA0BATENs CTaTh
«CBOHUM HYEJIOBEKOM», BIIHCAThCSI B KOJIJIEKTHB, a 3aT€M BOCIIOJIL30BAaThCS BCEM
MaTepuasoM, KOTOpbIM ObLT HaOpaH B mpollecce HAOMIOACHUS U TMOJy4YeHUs
uHopmaru. MHCTpyMEHTHI TaKOr0 aHAJIM3a: XPOHOMETPAXK, BEICHUE JTHEBHUKA,
METOJ AMNUpUUEeCKUX HabmoaeHud u T.1. COoBpeMEHHbIE KOHCYJIbTAHTBI TaKkKe

UCIOJB3YIOT Takue (opMbl paboThl, Kak pabouue TpyMMbl, COCTOSIIUE U3
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KOHCYJIbTAHTOB ¥  COTPYJHHKOB KOMIIAHHHM, CEMHHApbI-OOCYXKJIEHUS C
PYKOBOASIIMMH JIFOJIbMU KOMITaHUH [8, c. 60];
— SI3BIKOBAs CTPATETH 3aKJIFOYAETCSI B TOM, YTO UCCIIE0BATENb TIIATEIHHO U3yUYaeT
JEUCTBYIOIIUHN HOPMAaTUBHbIE JIOKYMEHTBL. JIOKyMEHTHI, KOTOpBIE
pPErIaMEHTUPYIOIOT CUCTEMY OTHOIIEHUH U oOMeHa wuHdopManuel Mexmay
pPa3IMYHBIMU JeNapTaMEeHTaMHi OpraHu3aliK; OTYETHOCTH, & TAKXKE 0COOEHHOCTEN
S3bIKa ATUX JIOKYMEHTOB, pacCKa3oB M JereHa, MUQOB, aHEKIOTOB U IIYTOK,
CTEpPEOTUIIOB OOIIEHUS, CIICHTa, TUMHOB U AeBU30B kommnanuu. J.11lelin npennaraer
KOHTEHT-aHaJIN3 OpPraHU3allMOHHBIX JOKYMEHTOB, KaK OJIMH U3 TJIaBHBIX METOJIOB
onucaHus eHHocTen [35, ¢.63];
— KOJIMYECTBEHHAs] CTpaTerus MpeArnojiaraeT HaJIWMYhe B KOMIIAHUH OIPOCOB,
AHKETUPOBAHUS, UHTEPBBIO U JIPYTUX MOJOOHBIX METOJIOB, OCHOBAa KOTOPBIX B3sITa
13 pazjiena TakoW HayKH KaK COIMOJIOTHS, a TAaK:Ke METOJAO0B MOJIEIBLHOTO aHAIN3a.
[IpenmyiiecTBO OMPOCOB COCTOUT B TOM, YTO OHM TMO3BOJISIOT 32 KOPOTKHI CPOK
OXBaTUTh BCE pa3ielibl OpraHu3alluu U NOJYyYUTh JACHCTBUTEIbHYI0 OOBEKTUBHYIO
KapTHUHY LIEHHOCTEH M YCTAaHOBOK COTPYIHHUKOB. UTOOBI 3TH METOHbI ObLIU
3 PeKTUBHBI, HY>XHO CTaBUTh BONPOCHl TaK, YTOOBI OHU OTpaxaiau Oa30BbIC
IIEHHOCTHbIE YCTAHOBKU COTPYAHHUKOB, a HE BTOPUYHOE OTHOIIECHUE K CYIIECTBY
ABJICHUN (HampuMep, COIMaIbHBIA KiIuMar B koyuiektuBe) [35, c. 67]. B
WCIOJB30BaHUU  KOJIMYECTBEHHON CTpaTeruu JMArHOCTUKU KOPHMOPATUBHOMU
KyJbTYphl OJTHA W3 CaAMbIX MOIYJSPHBIX METOJOB JUATHOCTUKU BBICTYIIAET METO/]I
K. Kamepona u P. KynnHa, rjie aBTOpbl NpeaiararoT HCIoJIb30BaTh B 3TOM METOJIE
«OpOLENypy aHaliv3a HEKUX CIEHAPUEB, B KOTOPBHIX PEaKIHs PECHOHJICHTOB
OTPa)KaeT CTEINEHb, B KAKOW HAMMCAHHBIE CIIEHAPUU OKA3bIBAIOTCS 3HAKOBBIMU JJIsI
KYJIbTYpbl UX COOCTBEHHOU opranuzanuu. OnpammBaeMbie MOTYT HE OCO3HaBaTh
KPUTHYECKU BaKHbIE aTpUOYTHI KyJIbTYphl, IOKAa UM HE OPOCUTCS B TJia3a HAMEK,
BKJIFOUEHHBIN B CLEHapuil onpocHukay [ 14, c. 320].

Takum o6pazom, K. Kamepon u P. KyuHH wucciegoBanu mnoxaszaTeiau

3 PEeKTUBHOCTU KPYIHBIX KOMIaHUK 10 AIBYM u3MmepeHusiMm [14, c. 56]. B nepBom
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M3MEPEHUH, OJIHM KOMIAaHUU CUUTAIOT ce0sl 3P(HEKTUBHBIMU, €CIIM B OpraHU3aIuu
€CTh CTaOUIBLHOCTb, JPYTHE € €CIU OHHM aQJalTUBHBI K MEepeMeHaM, KOTOphIE B
KOMIaHUU TPOUCXOJAT YacTo. BTopoe u3MepeHHe paccMaTpuBaeT KpUTEPUU
3 PekTUBHOCTH MO0 Kak BHYTPEHHIOK OPHUEHTAIMIO0, JUOO KakK BHEIIHIO
opHeHTanu0, TuddEepeHITNAINI0 U COEPHUYECTBO. ITH JIBa U3MEPEHHS CO3/IAI0T
YEThIpE KBAJpaHTa, KaXIblii H3 KOTOPHIX COOTBETCTBYET CBOEMY THILY
KOPIIOPaTUBHOU KYJBTYpbl. DTa XapaKTEPUCTHKA NPEACTABISET MPAKTUYECKYIO
IIEHHOCTh, TAK KaK OXBATHIBAET KJIIFOUEBBIC TUIIBI KYJIBTYP, B TOM UKCIIE U B 00JACTH
yIOpaBlIEHUSI TEPCOHAJIOM, TMO3BOJISIET TMOJIYyYUTh WX  KAYECTBEHHBIE U
KOJIMYECTBEHHBIE OLIEHKU U OCYIIECTBISATH TUAarHOCTUKY HM3MEHEHUH KYJIbTYpPbI
npeanpusTuii. MHCTpYyMEHTOM OLIEHKH KyJbTYpbl BHYTPU OpraHu3allid M €e
MPEANOYTUTENHLHOTO COCTOSIHUSL SBJISIETCS pa3paOOTaHHAsi aBTOpPAMHU THUIIOJIOTUU
anketa. Metonuka noctpoenus npoduiieit opranuzanonHo kynbtypel (OCAI)
SABJISIETCA JIOCTATOYHO M3BECTHOM U Cpeau 3amaJHblX U OTEYECTBEHHBIX
KOHCYJIbTAHTOB 10 COBEPIICHCTBOBAHUIO KOPHOPATUBHON KyJIbTYpbl. Paznuunbie
UCCIIEIOBAHUSI, KOTOPbIE MPOBOJUIUCH HA POCCUMCKUX MPEANPUATUSIX, TOKA3AIIH,
YTO Jj1s1 OOJIBIIMHCTBA KOMITAHUM XapaKTepHO CTPEMIIEHUE IEpCOHAIa PA3BUBATHCS
B HaIpaBJICHUHU KJIAHOBOW KYyJIbTYpbl, OCOOEHHO B BOIpOCAaxX CTUJIS JHUACPCTBA,
KOTODPBIN SIBISIETCS, CBS3YIOUIMM 3BEHOM MEXKJY OpraHu3alueil u paOOTHUKAMHU.
[TosToMy mJisi COBPEMEHHOTO POCCHICKOTO JHAEepa pPa3BUTHE HABBIKOB U
KOMIIETEHIIUM MPECTABIISIETCSl BECbMa MEPCHEKTUBHBIM U HEOOXOAUMBIM J1JIS TOTO,
9TOObl OBITh AKTUBHBIM MPOBOJHUKOM OPTraHU3ALMOHHOW KYJIBTYpPHl CpelIu
paboTHuKOB. VTak, IMarHOCTUKA OpraHU3allMy JaeT MPEJICTaBICHUE O CUIBHBIX U
c1aObIX CTOPOHAX KOMIIAHHUM, €€ pecypcax, noTeHuuane. [loka3biBaer, kakue
AJIEMEHTHI CUCTEMBI YIIPABICHUS HEIOPaOOTaHbl U TPeOYIOT (POKYCUPOBKHU Ha 3TOU
npoOiieMe, Kakhe 3JIEMEHTHI YIyCKaloTCs WM HenoolleHuBaroTca. Kpome Toro,
JIMAarHOCTUKA OpraHu3alluu SIBJISIETCS. BeChbMa MOJIE3HOW paboToOW sl pa3BUTHUS

YHOPABJICHYCCKOTO  MBINUJICHHUA W IMOBBIICHUA  YIIPABJICHYCCKHUX  HABBLIKOB
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MEHEKEPOB KOMITAHUU. JTO BaXXKHBINA PECYpPC, KOTOPBIM HYKAAETCS B IIOCTOSIHHOM
passutuu [ 14, c. 95].

B xone opraHu3anMOHHOW JAMArHOCTUKM KOMIIAHMM MOXHO TOJYy4HUTh
YHUKaJIbHYI0 BO3MOXHOCTh MOBJIMATh Ha Oyaymiee komnanuu. [Ipu mpoBeaeHuun
JMATHOCTUKHM YUYUTHIBAIOTCA a0COJIOTHO BCE MHEHHS COTPYJIHUKOB, JOBOJIBI,
apryMeHTsl u oneHku. CoOpanHas wuHboOpMalus, TOJy4YeHHAas B XOJE
JTUATHOCTUYECKUX MEPOINPUATHI, NpH COOJIOJCHUU TOJHOM AHOHHUMHOCTH U
KOH(PUIEHIUAIBHOCTH MPEAOCTABISETCS PYKOBOAUTENSAM OpraHu3aluu s
MOCJIEIYIOIIETO UCIIOIB30BAaHNS B HHTEPECAX KOMITAHUMU.

[IpuBenemM mnpuMep AMATHOCTUKUA KOPHOPATHUBHOM KYJIBTYPHI CEPBUCHOTO
NpeanpusITid Ha OcHOBe Monenn Janwdsnsg JIpHHCOHA. DTOW  MOJEIBIO
BOCIoJb30Banoch 6osee 1000 kommanuii Bo BceM Mupe, B Tom uucie u B Poccuu. B
ATOM MOJIETM KOPHOPATUBHYIO KYJIBTYPY XapakTEpU3YIOT ueTbipe (akropa
CBSI3aHHBbIE  MexAy  coboil. K ~ HUM  OTHOCATCS:  BOBJICUEHHOCT,
MOCJIEA0BATEIbHOCTh, MUCCHSI KOMITAHUH U CIIOCOOHOCTH K ajnantaiuu. Kaxaprii u3
3TUX (PAKTOPOB UMEET cocCTaBismoue. Muccus omnpeaensieT CTpaTeTruio
OpraHu3anuy, Uend, 3anadd, BugeHue. (CoOrilacoBaHHOCTh  OINPENEIISIET
KOOpJIMHAIIMIO, COTJIACHE, TJIaBHBIE IIEHHOCTH W HWHTETpAlui0. BOBIIEYEHHOCTH
MOJTHOCTBHIO 00ECIEUNBAET OPUEHTALUIO Ha KOMaHJy, Pa3BUTHE CIIOCOOHOCTEH ee
YJICHOB, JIEJIETUPOBAHUE MTOTHOMOYMM. ATAITUBHOCTh OTBEUYAET 32 OPUEHTALINIO Ha
KJIIMeHTa, OOy4YeHUE B paMKax KOMITAaHUH.

Hauath auarHoctuky Heo0XoIuMo co coopa uapopmanuu o0 opraHu3aiuu.
Kaxnaplii COTpyJHUK JOJKEH 3alOoJIHUTh AaHKETy, B HEe BXOJAT BOIPOCHI
(YTBEpKI€HUS), KOTOPBIE pa3JeieHbl Ha YEThIPE TPYIIBl COMIACHO OCHOBHBIM
dakTopam. B kaxayio rpynmy BXOAST TpH NOATrpynmnbsl. Bce yTBepxkaeHus
OIICHUBAIOTCA OT OJHOTO 10 MATH OaiioB. [locie 3amoiHeHus] aHKEeT MO Kaxaoi
IPYIIIE PAaCCUUTHIBACTCS CpefHee apu(PMeTHyecKoe 3HayeHue, Mo-APYyromy ero
Ha3bIBAIOT UHJEKC, KOTOPBIM MOKHO MPECTaBISTh B % (MakcUMalbHOE 3HAYCHUE

MTh 0AJJIOB WJIK CTO MPOLeHTOB) [8, c. 320].
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Hanee npoucxoaut o0paboTka pe3ynbTaroB. [1o 1aHHOM MOJENN KOPIOPATUBHYIO
KyJIbTYypy MNpEACTaBIAIOT B KadecTBe Kpyra. ['opu3oHTanbHas JUHUS pa3aensieT
OpraHU3allMOHHBIA TMapaMeTpbl Ha BHEMHWN W BHyTpeHHUU Qokycel. K
BHYTPEHHEMY (POKYCY OTHOCATCS COTJIACOBAHHOCTH M BOBJICYEHHOCTh K BHEIITHUM -
aJanTUBHOCTh U MUCCHUSI COOTBETCTBEHHO. BepTukalibHbIN pa3pe3 MPOBOJUT YEPTY
MeXKly THOKOM opraHu3aiuei-jieBas CTOpoHa Kpyra U CTaOMIbHOM opraHu3anuen -
mpaBasi MOJIOBUHA. AJANTUBHOCTb M BOBJICUEHHOCTh OMNPENEIAIOT THOKOCTh
OpraHu3allid W CKJIOHHOCTh K MepeMeHaM. Muccuss U COrjJacOBaHHOCTH
ONpENENAIOT TO, HACKOIBKO KOMIIAHHMS CTPEMHUTCS K CTaOWJIBHOCTH U
yrpasisiemoct [25, ¢. 94]. B Oonblieil creneHu Ha (PUHAHCOBBIE IMOKa3aTeNu
BIIUSIFOT MUCCHUS U COTJIACOBAaHHOCTh. K TakuM mokaszaTesnsiM OTHOCSTCS: OTJadya OT
aKTUBOB, MHBECTUIIMHN U MpoAax. Eciau uHmexc BappUpyeTcs OT TPEX J0 YETHIPEX,
TO 9TO TOBOPUT O BBICOKOU OTJa4y MHBECTUIIMM, aKTUBOB U MpoAax. Ha xauectBo
YIOBJIETBOPEHHOCTH COTPYJAHUKOB OKa3bIBAIOT BJIUSHUE COTJIACOBAHHOCTh U
BOBJICUEHHOCTh. ECiu BapbupoBaHUEe UHJIEKCA PUMEPHO TAKOE KE, KaK U B IEPBOM
cilydae, TO 3TO TOBOPUT O BHICOKOM YPOBHE KadeCTBa BHIITYCKAEMOTO MPOJYKTa, O
MUHUMHU3UPOBAHHOM MPOLIEHTE Opaka u nepeienbiBanus padoTel, 00 3¢ PexTuBHOM
pacrpeielieHud PecypcoB OpraHM3allid U BHICOKOM YPOBHE YJIOBJIETBOPEHHOCTHU
coTpyaHukoB. Ha pa3ButHe mNpoaykTa U HMHBECTHIIMM OKa3bIBAIOT BIIUSIHUE
aJanTUBHOCTH U BOBJIEYEHHOCTb. ECJIM UHIIEKC OT TPEX 10 YETHIPEX, TO 3TO TOBOPUT
O BBICOKOM YPOBHE MHHOBAllMOHHOCTU B MPOU3BOJICTBE, CEPBHUCE, O KPEATUBHOM
MoAXo/ie, OBICTPOM pEarupoBaHUU HA U3MEHEHUE CIIPOca, MOTPEOHOCTEN KIMEHTOB
U caMHX paOOTHUKOB kKommnanuu. Ha pocT mpoiax, JOXOAbl U TOJIIO PHIHKA BIUSIOT
aJanTUBHOCTh U Muccusi. Eciiu uHAEKC paBeH OT TPeX 0 YeThIpeX OAJIOB, 3HAYUT
B OpraHU3alld Mbl MOXEM YBUJETh POCT MPOJAXK U YBEIUUYEHHUE IO phiHKa [11,
c. 16]. 13 BbIllIeCKa3aHHOTO MOXHO CAEIATh BBIBO/I, UTO JaHHAs MOJEIb TOMOTAET
PYKOBOJICTBY KOMITAHUU CJI€NIaTh CIEAYIONIUE BBIBOABI: COTPYIHUKU OpraHU3aIuu
3HAIOT U MOHHMMAIOT, YTO JEJAIOT; CTENEHb COINIACOBAHHOCTH B3aWMOJICUCTBUS

MCXKAY YWICHAMHU KOMIIAHHMHW, MMCCT JIM KOMIIAHUA OPTraHU3aAlMOHHYIO FI/I6KOCTI),
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CTEMEeHb 3aUHTEPECOBAHHOCTM U BOBJICYEHHOCTH COTPYJIHHUKOB B JalibHEHIIEE
pa3Buthe KoMmaHuu. Kpome »3TOro, mnoaydyeHHbIE pPeE3yiabTaThl MMO3BOJISIIOT
BBICTPOUTh KOPIOPATHUBHYIO KYJIbTYpPy, KOTOpble OyIyT MOJIXOAUTH TMOJ
CTpaTeruyeckue Ielin KomaHuu. Tak ke pe3ylbTaThl MOMOTaloT CIUIAHUPOBATh
WU3MEHEHHUS KYJIbTYpbl, BHEJPUTh UX U OTCJIEKUBATH UX HA MPOTSHKEHUU HYKHOTO
JUTSI TOTO BPEMEHH.
[locne AMAarHOCTUKK KOPHMOPATHUBHYIO KYJIbTYPY MOKHO MOJEPHU3ZUPOBAThH Tak,
yTOOBI OHA OTBEYAJa CJIECAYIOIIUM yCIOBUSIM:
— (hopMupoBasna cucTeMy NPUHITUN YIPABICHYECKUX PEIICHUN B OpraHu3alluu;
— 3a/1aBajia HaMpaBJICHUs B JEATEIbHOCTU KOMIIAHUH;
— ynIpagsJsijia TOBEJEHUEM COTPYIHUKOB;
— BIUsJIa Ha 9PHEKTUBHOCTD U PE3yJIbTATUBHOCTD JIEATEIIbHOCTh IIEPCOHAIA;
Takum o6pazom, uzyuuB padotsl: I1. Jlanunona, JI. JIpuucona, P. Kyunna,
EM. Co6uuka, 3. Illeitn, ObulM omOpenenuan CTPATETUH 1O HU3YUYECHUIO
KOPIIOPaTUBHOU KYJbTYpPhl, B KOTOPYIO BXOJST ONpPEACICHHBIE METOJIbl aHAJIH3a.
[lepBoii cTpaTterueit siBisieTcs XoJU4ecKasi, e Mpeanojaracte HaOMOAeHUE 3a
KaXJIbIM YJIEHOM KOJUIEKTHBA. SI3bIKOBasi CTpaTervs BKJIIOYAET B CeOsl M3ydeHUE
JOKYMEHTOO0OpOTa KOMMNaHUU. B TOC/IeNHIO KOJMMYECTBEHHYIO CTPaTEruio
BKJIIOUEHO aHKETUPOBAHUE, OMPOCHI, UHTEPBbIO YJIEHOB KOJUIEKTUBA. JMarHocTuka
HalrpaBJieHa HA H3YyYEHHE TAaKUX KOMIIOHEHTOB KOPHOPATHUBHOM KYJBTYPhl Kak
(dbopMUpOBaHUE CHUCTEMBI MPUHITUN CAMOCTOSITENBLHBIX PEIICHHH, yIpaBlIeHHEM
MOBEJICHUSI COTPYAHUKOB. JlMarHOCTMKA KOPIOPATUBHOW KYJIbTYpPhl MOXKET
BBISIBUTh KaKW€ CHCTEMbl YMPABICHUS B KOMIIAHUM TpPeOyIOT J10paboOTKH,

COBEPIIICHCTBOBAHUS.
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I'TABA 2. OCHOBHBIE 3TAIIbI IPOEKTUPOBAHMUS
AHUMAIIMOHHOM MPOT'PAMMBbI KOPIIOPATUBHOTI'O
INPA3JAHUKA CEPBUCHOI'O HIPEAITPUATHUA OO0 «OCTUH»

2.1. AHaJ1U3 KOPNIOPATUBHOM KYJIbTYPbI

cepBucHoro npeanpusatusa OO0 «OcTun»

[Ipennpustue OOO «Octun» nosiBUIOCH B 1997 rony M WM3HAYAIBHO €ro
HazBanueM 06110 OO0 «Topyce». C caMoro Hayaina KOMIaHus ObLia OpUEHTUPOBaHA
Ha TMpOJAXy CIOPTUBHOTO WHBEHTAps pA3IWYHOrO HampaBieHud. ToBap
npuooOpeTasicss MO JOTOBOpaM MOCTaBOK C YCJIOBUSIMH OTCPOYKH OILIATHI
MPEUMYIIECTBEHHO Yy MOCKOBCKUX ¢upM. BecHoit 1999 roma pykoBoacTBOM
KOMIMaHUU ObUIO MPUHSATO PElIeHue O pacuiupeHuu accoptumenTa. B 1999 rony, B
MoOCKBE OTKpBIBA€TCS NMEPBBIM PO3HUYHBIA Mara3uH IO MOPOJAXKE CHOPTHUBHOU
OJICKbI, CIOPTUBHOTO WHBEHTAPs, TPEHAXKEPOB, U PA3IMYHBIX COMYTCTBYIOLIUX
TOBapoB. B Hauane cBoeil AEATENbHOCTH YIIOp AEajca Ha MPOAaXy TOBAPOB IS
CIIOpPTa U aKTUBHOTO OTAbIXa. Tak, 3a 4eThIpe rojia CBOEH ESITEIbHOCTH U3 OJHOTO
Mara3uHa KOMIIAHUS BBIPOCJA B KPYIHYIO TOProBYK ceTh. Hauanm OTKphIBaThCS
MarasuHsl 1o Bcent Poccun.

B 2003 romy pykOBOJACTBOM KOMIIAaHWHM NPUHHUMAET PEIICHUE PAa3BUBATH
HOBYIO PO3HUYHYKO CE€Th, MPOJABHUIas HA PHIHOK OJHOMMEHHYK MAapKy 4epe3
coOCTBEHHbIE Mara3uHbl. CTUIMCTUYECKOE HAIIPaBIECHUE MapPKU TOXKE MOMEHSIIOCH
Y MOKyHaTeto Obla MmpeioxkeHa 0ojiee yHuBepcallbHas OJexkaa /sl BCEH CEMbHU.
Takum oGpazoMm, yxke B (epane 2004 r. OTKpbUICS MEPBBIM Mara3uH OJIEKIbI B
ctuie «casualy. CeTb Mara3MHOB CTPEMHUTEIBHO pa3zpacTajach, M Jajee
PYKOBOACTBO MPHUHSJIO PEIICHUE O Pa3AeieHuu TOproeeix cereid. OpHO
HaIpaBJICHUE TPOJIOKIIIO padoTy B chepe TOBApOB IS CIOPTA U OTIbIXa, BTOPOE
B cepe oaexanl B ctuie «casualy. Ha manasiit MomeHT OO0 «OCcTuH» SBISIETCS

AUBU3UOHOM U MMCCT PCrUHOHAJIbHYIO ATUBHU3UOHHYIO CTPYKTYPY YIIPABJICHHA.
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Vpanbckuii pumuan OOO «OcTuH» SBISIETCS OJHUM W3 PETHOHATBHBIX
JMBU3UOHOB, HA TEPPUTOPUU KOTOPOro (PYHKIIMOHUPYET MHOKECTBO PO3ZHUYHBIX
MAara3uHOB.

Mecto Haxoxaenus npeanpustus: r. ExkatepunOypr, yi. babymikuna 2a, 'M
«Oxkeit». HOpunnueckuii anpec: r. ExarepunOypr, yn. Cynumona, 1. 50.
[lenTpanpHas ynpasidrollas KOMIAHUS, PACHOOKeHAa B I. MOCKBa, W HECET
OTBETCTBEHHOCTh 3a OPraHHU3alMI0 MPOIECCA CTPATETHYECKOro IJIAHUPOBAHUS U
OCYILIECTBIISIET KOOPAMHAIIMIO Pa0OThl TOPTOBBIX CTPYKTYp U JIOTUCTHYECKUX
LIEHTPOB.

OpraHu3aniioHHas CTPYKTypa MarazpuHa COCTOUT W3 YHOPaBISIOLIETO,
aJIMUHUCTPATOPOB (2 uenoBeka), MpoJaBel-KOHCYJIbTaHT, KJIaJOBIIUK.

OLeHUTh KOPIOPATUBHYIO KYJIBTYpPYy O3HAYa€T COOTHECTH €€ C OLEHOYHBIMU
kputepusimu.  He cymectByeT Takux aOCOMIOTHBIX OIEHOK, MO KOTOPBIM
KOpPIIOpATUBHAS KYJIbTYpa OLIEHUBAETCS KaK «IUIOXas» WM  «XOPOIIash).
CylIeCcTBYIOT TOIBKO OTHOCUTEIbHBIE KPUTEPUHU OLEHKHA. HEBO3MOXKHO MOTYy4YUThH
MOJIHOE MPEACTABICHUE O KOPITOPATUBHOM KYJIbTYpPE OPraHU3alNK, OLICHUB €€ MpU
MOMOIIM OJHOTO METOAa, TaK KakK Kaxaas MeEToJuKa OOpHUCOBBIBAET €€ C
ONPEAEIEHHBIX CTOPOH.

Jis ananusa kopropatuBHOM KylnbTypsl OOO «OctunH» OyQyT HCIOIb30BaHbI
TAKHAE METOJbI KaK:

— OmpenesieHre TUIa KOPIOPATUBHOM KyJIbTyphl 1o Kinaccudpukanuu C. XaHau;

— XapaKTEepUCTHKA KOPIOPATUBHOW KyJbTYpbl OpraHW3alld I[pU OMOIIU
acCIeKTOB, BbIAeIeHHBIX ['epToM Xodiree;

— METOJ OITPOCa C UCTIOJIb30BAHNEM aHKETHI « ACIIEKTHI KOPIOPATUBHOM KYJIBTYPbD».

C. Xanau BbLAENSET YETHIPE THINA OPTraHU3ALMOHHOW KYJIBTYPBI: KYJIbTYpPY
BJIACTH, KYJIBTYPY POJHU, KyJNbTYPY 3aJaud U KYJIbTYpPY JIMYHOCTH. THUMOJIOTHA

OpraHU3allMOHHOM KYyJbTYpPHI IPUBEEHA B Tabuuie 1.
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TuIbl OpraHu3allMOHHON KYJIBTYPbI

Taomuna 1

Tun KynsTypa KynsTypa ponun KynsTypa 3amaun KynsTypa
KYJIbTYpPBI BJIACTH JIMYHOCTH
1 2 3 4 5
Tun HeGounpmas Kpynnas He6ounpmas He6ounpmas
OpraHM3aly | opraHu3anus, OpraHu3anus c OpraHu3anus c KOMITaHUS AJ1s
u 3aBUCHUT OT MEXaHUYECKOU OrpaHU4YCHHOU [IOMOILIU
LEHTPAJIBHOIO | CTPYKTYPOM. cTpyKTypoii (AO, (anBOKaTckue
HUCTOYHMKA Crporoe 000 KOHTODBI,
BJIACTH. ¢yukunonansHoe | HUU, KOHCTPYKTOp | KOHCYJIbTAI[OH
Kecrkas pacnpezeneHue ckue Gpupmbl) HbIE (PUPMBI,
uepapxus poaeit. TBOPUYECKHE
(komMmepIus, COI03bI)
(uHAHCHI,
MaJIbIi OM3HEC)
OcHoBa Cuna pecypcos, | Cuna nonoxkenus. | Cunbl cnenuanucta, | Cuina JM4HOCTH,
CHUCTEMBI cwia muuHocT | K cune nuunoctn | sxcnepra. Jlyx CHJIa CIeraInuc
BJIACTH OTHOCSTCS C KOMaH/ibl. BaxHee Ta. Binsanue
HEOoJJ00peHueM, KOMaH/HbIH, a HE pacnpenensercs
CWJIa CIIEUAJINCTa | MHAWBU Ty aJIbHBIN IIOPOBHY
LIEHUTCS B pe3ysbTar
HaJJIexkKaIleM
Mecte. Perynupye
TCs IPaBWJIaMU U
10JIO’KEHUSIMU
[Ipouecc Pemenus dopmanbHbIE Pemenus dopmanuzanus
IIPUHSTHSA IIPUHUMAIOTCSl | pELIEHUs IIPUHUMAIOTCS Ha U TIPOLEAYPBI
pelieHnit OBICTPO B IIPUHUMAIOTCS IpPyIIIOBOM YPOBHE | OTCYTCTBYIOT
pe3yJbrare HaBepXy
OanaHca
KonTpons enTtpanuzosan | KonTpons u KonTpons no KonTpons u
BBINIOJTHEHU | HBIM KOHTPOJb | KOOpAWHALMS pe3ysibTaTamMm uepapxus
A 10 pe3yJIbTaTaM | OCYLIECTBIISIETCA | BBICIIMM HEBO3MOJXKHBI, 32
qyepes 3BEHOM CBEpPXY B | pyKOBOACTBOM. UCKIIIOYEHHEM
KOHTPOJIEPOB COOTBETCTBUU C Hes3nauurensHbii 00010THOTO
YCTAaHOBJIEHHBIMU | €XKEIHEBHBII coryiacus
IIpaBWJIaMU U KOHTpOJIb HE
IpoLeaypamu HapyliaeT HOpM
KYJbTYpPBI
Otnomenue | [IpuBnekaer Haet PackpeiBaet CrenuanucThl-
K JIIOSIM JOJEH, 3aIUIIEHHOCTbD, TaJaHThl INYHOCTH, | OJJapEHHBIE,
THOOSIINX PUCK, | BO3SMOXKHOCTD noouipsercs ApKHe
CKJIOHHBIX K CTaTh MHULMAaTHBA, JIMYHOCTH.
MIOJINTUKE KOMIIETEHTHBIM ¢dbopmupoBaHue Ymeror
CHELMAINCTOM KOMaH/bl n00uBaTbCs

JIMYHEBIX [enei
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1 2 3 4 5
Crenenn beicTpo pearupyer | I1noxo Xoporo Xopomras
ajanTanuy K | Ha U3MEHEHUS B ajanTupyercs K ajanrtupyercs,
U3MEHEHUSIM | OKpYyXKarolien WU3MEHEHUSIM, HO TaK Kak AJis

Cpelie, HO 3aBUCUT | YCIIELIHO pelieHus 3a1aq

OT pelIcHUN U3 NEUCTBYET B OBICTPO

LIEHTpa CTaOMIIBHOM MEHseTCS

OKpPYKECHHUH COCTaB IpyIl, U

KaKaas rpyImnmna
B ujeaine
COJIEPKUT BCE
HEOOXOUMBbIE
AJIEMEHTBI

Knaccudukanusa no C. XaHau MOKa3bIBa€T, YTO KOPHOPATUBHAS KYJbTypa
OO0O «OctrH» OTHOCUTCS K THITY, KOTOPBIA HOCUT Ha3BaHHe «KynpTypa ponmn», HO
TaKK€ 4YacTUYHO BKiIroyaeT B ceds «Kynbrypy 3amaum». Ilockonbky, Bce
(GopMasibHbIE penIeHUsT B KOMIIAHMM HIPUHUMAETCS BBICIIUM PYKOBOJICTBOM,
BIINSIHUE PETYJIHMPYETCs IOJIOKEHUSAMH W IpaBuiamMu, KOHTpOJIb MCIIOIHEHUs U
KOOpPAMHALMS OCYIIECTBISAETCS PyKOBOISAIIMM 3BEHOM CBEPXY B COOTBETCTBHH C
YCTAHOBJICHHBIMM NIpaBHJIaMH M Ipoueaypamu. Ho B Toxe Bpems, nuyHas
MHULMATHBA COTPYIHUKA BCETIa MOOLIPSIETCS, BHYTPU Mara3uHa c(popmMupoBaHa
KOMaH/J1a, KOTopasi paboTaeT KaK OJIMH LENbI OpraHu3M, periaMeHTHbIE BOIIPOCHI
pemaroTCs Ha IpyIIIOBOM YPOBHE.

XapakTepucTuKa KOPIOPATUBHOW KyJIBTYpPbl OpraHW3aly{ IPH TOMOIIU
aCIEeKTOB, BBIIEJICHHBIX HUAEpAaHAckuM couuonorom I'eprom Xodmrene,
pa3paboTaHHasi  KjaccUUKaiusi, SBISETCS  OCHOBOM sl  KyJbTYpHOU
KOMMyHUKaluu. Mcnonb3yss 3Ty HHPOpMALMIO, MOJYYEHHYIO U3 (PaKTOPHOIrO
aHaIM3a, KOTopasi ONUCHIBAET KaK KyJIbTypa OOIIEeCTBa BIMUSIET HA MHAUBUAYaJIbHbIE
LIEHHOCTH YWICHOB KOMAaHJbl U TO, KaK OTH LIEHHOCTU BIUSAIOT HA UX IOBEICHUE.
JlaHHasi TUNOJOTHMS OCHOBaHa Ha WJEE TOro, 4YTO IEHHOCTb MOXET OBITh
pacrpenenesa nmo IMIECTH acmekram KyiabTypbl. K 3THM acmexkram OTHOCATCS:
JUCTAaHIIMPOBAHHOCTh OT BJIACTH, 000COOJIEHHOCTh, MY>KECTBEHHOCTb, N30€raHue

HCONPECACICHHOCTH, CTpATCTUYICCKOC MBIIIJICHUC )51 AOIMYIICHUC (I/IJII/I
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unaynsrennus). I'. Xodcerene noguepkuBaer, 4To U3MEPEHUS KYJIbTYp SIBISIOTCS
JWIIb OCHOBOM, KOTOpas IIOMOraeT OLEHUTh KOHKPETHYIO KYJIbTYpy IJId
obOneryeHusi npuHsTUs perieHud. CyllecTBYIOT W Apyrue (akTopbl, KOTOpBIE
MOJJIEXAT K paccMOTpeHuo. HanmpuMep, TMYHOCTHBIE Ka4eCTBa, UCTOPHUSI CEMBbU U
nuyHoe OnarococtosHue. B Tabnmuue 2 mpencraBiieHa  XapaKTEpUCTHKA
KoprniopatuBHOU KyJabTypbl OO0 «Octuny.

Tabnuma 2

XapakTepuCTUKa KOPIOPATUBHOUN KYJIbTYPbI

000 «Octun»

Acrniekt XapakTepucTHUKa

B OO0 «OcTtuH» UMEET MECTO BBICOKAs! CTETIEHb HENPUHATHS
Henpunsitue HEOIPEaeIEHHOCTH. DTO 0OBSICHIETCS JKEJTaHUEM TepcoHaa paboTaTh
HEOIPEICIEHHOCTH B YETKHUX M SICHBIX OPTaHU3aLMOHHBIX CTPYKTYpaX; HEBO3MOKHO
HapyIlIeHHe MPpaBuil. B KOIIEKTHBE HET CONEPHUYECTBA.

B OO0 «Octuny» npeobnagaet HU3Kas TUCTAHITHUS BJIACTH.
BripaxkaeTcs B CleAyOmeM: IPUHATHE JTF0O0TO PEeIIeHUs B
OpraHHU3aIMH BO3MOXHO TOJIBKO TIOCTE O0CYXICHUS C KOJJIETaMU;
Ka)KJIbIi COTPYIHMK BBICKA3bIBAET CBOIO TOUKY 3PEHHUSI; PYKOBOIUTEIN
Y TIOJTYMHEHHBIE 00IAI0TCS HA «ThI»; OJIMHAKOBEIE MpaBUiIa JJisl BCEX.
Briciire pyKOBOAUTENH TOCTYITHBI U OTKPHITHI K OOIICHUIO.

Jlucranius BnacTu

B nanHOI opraHu3ay HaOII0AaeTCs TJIABHBIM 00pa3oM
KOJUIEKTUBH3M. DTO OTPAXKAETCS B TPYIIIOBOM NPUHATUU PEIICHUH,

WNHuBuyanu3m —KOJIJICKTHB cpaBHUM ¢ ceMb&i. [IpoaBikenue o ciayxoe
VCKJIIOYMTENIBHO BHYTPHU OpraHU3allii B COOTBETCTBUH CO CTaXKEM. Y
KOJIJICKTHBH3M
COTPYHUKOB IIPOCIIEKUBAETCS UyBCTBO J10JIT'A U JOSJIBHOCTb.
PyKkoBOZICTBO MCNIONB3YET TPAAULIMOHHBIE METOABI MOTHBaLIMU. B
KOJJIEKTUBE MIPUCYTCTBYET CIUIOYEHHOCTD.
MyxectBeHHOCTE — B OO0 «OcTtHH» HabogaeTcs NposiBIEHUE )KEHCTBEHHOCTH,
MOCKOJIbKY CYIIECTBYET MPUsATHAs CIIOKOWHAas pabodast aTMocdepa
"KEHCTBEHHOCTb Y ey yer ip P Pepa,

HU3KUH yPOBEHb CTpecca.
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Ha ocHoBe Tabmuibl 2, MOXHO CHAENAaTh BBIBOJ, YTO HA MPEANPUSITHU
yAENSeTCA JOCTAaTOYHO BHUMAHUSI KOPIOPATUBHOM KYJIBTYpe, HO JIJISl TOTO, YTOOBI
rIy0Xke  MpoaHalM3UpOBaTh  CYIIECTBYIOUIYID  KOPHOPATHBHYIO  KYJIBTYPY,
HeoOxonuMo  oueHuTh €€  AddexktuBHOCTh.  OneHka  3QPEKTUBHOCTH
CYyHIECTBYIOIIEW KoprnopatuBHOW KyJbTypel B OOO «OcTHH» U BBISBICHUE
HEOOXOJIMMOCTH €€ COBEPIICHCTBOBAHHUS MOXHO OMPEIACIUTh CIEAYIOIUM
METOJIOM: TMPSIMOM OLIEHKOM Ha OCHOBE ONPOCOB, KOCBEHHBIM METOJIOM
MO3JIEMEHTHOM OLICHKHW, AHAIM3HUPYS BIHUSHHAE KAXJOTO 3JIEMEHTAa CUCTEMBbI Ha
pesynbTathl [33, c. 10].

B xone uccnenoBanusi xopnopatuBHOM KyJabTypbl OOO «Octun», ObLIO
MPOBEJCHO  AHKETUPOBAHUE  CPEeAM  COTPYOHHUKOB. Jlnsg  umccimemoBaHus
kopriopatuBHOU KyJabTypbl OO0 «OcTtun» Obuta pa3paboTtaHa ankera (mpui. 1), rae
COTPYJHUKAM MpPEJIaraeTcsl 1aTh OTBETHI HA MPEIJIOKEHHBIE BOMPOCHI, KOTOPHIE
KacCarTCAd HEMOCPEICTBEHHO KYJIbTYpPbl KOMIIAHWHW, A TAKXKE pPa3JCICHUS UMH
LEHHOCTE KOMIAHUM W TPUMEHEHUWE Ha MPEANPUSATAH HEKOTOPBIX BHUIOB
MoTuBaluu. WM ObUIO TpEeAIOKEHO OTBETUTh Ha PsAJl BOMPOCOB. AHAIN3
pe3yJIbTATOB AHKETUPOBAHUS MPOU3BOJWICS TO CIHEAYIOIIMM KaTEropusiM
Pa0OTHUKOB: YIPaBISAIONINHN, aIMUHUCTPATOPbI, TOPTOBBINM nepcoHan. Beero Obwio
onpotieHo 4 corpyannka OO0 «Octuny. Takol criocod ompoca /1ajn BO3MOXKHOCTb
ONPENEIUTh YPOBEHb KOPIIOPATUBHOM KYyJIBTYphl COTPYAHUKOB MarazuHa OOO
«Octuny. PesynbraTel ankeTupoBanus nepconana OO0 «OcTuH» npeacTaBiICHbI B

Tabaune 3.
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Tabnuua 3

Pesynbprarel anketupoBanus nepconana OO0 «Octun»

Bomnpocsr OtBeTsl KonnuectBo
1 2 3

1. 3naere 11 Byl uctoputo Ha 4
CBOEH KOMITaHUU? Her 0
2. Kak nonaro padoraere B 1-3 et 2
opraHu3aluu? 3-5 ner 1

5-10 ner 1
3. NUmeete nu BbI a 4
IIpEJICTaBICHUE O MUCCUU HeT i
opraHu3alnuu?
4. 3naere 1 Bel cTpareruto | Jla 4
CBOEH opraHuzanuu? Her _
5. Cy1ecTBYIOT Jiv B Ha 4
OpraHM3aly MHCbMEHHO Hert -
3aKpeIIeHHbIE paBuiia 3aTpy/HAIOCH OTBETHTD :
oBeICHUA?
6. OTKyza y3HaIu O LEJbIX becena ¢ pykoBoauresieM 2
opraHu3aluu? JueHuK «/{00po 1

MOKAJIOBATHY

Ha cobecenoBanuu 1
7. CymiectByet u B Bameit | Jla 4
OpraHM3alluy KOPIOPAaTUBHAS | [{er i
KyJnbTypa?
8. Kakue kopnopaTuBHbIE CriopTHUBHBIE MEPONIPUSATHUS 1
MeponpusTus Bel Bsie3asl Ha ipupoay 2
IIpearoynTaeTe? bankeThl 1
9. Yro nys Bac CoBMeCTHBIN JOCYT C 3
KOpPIIOpaTHBHAS KyJIbTypa? PYKOBOJCTBOM

Tpaguuuu KOMIIAHUU 1
10. Y noBnerBopens! Jiu Bl Ha 2
YPOBHEM KOPIIOPATUBHOMN Her -
KyJIbTYpEI B BaIIeH Mor1o OBITH JTyulIe 1
OpraHu3aLuu? 3aTpyaHsSFOCh OTBETUTh 1
IInanupyere nu Bbl octatbes | Jla 2
B KOMITaHUU B Ommxkaiimme 1- | Her 1
2 rona? 3aTpyIHAIOCH OTBETUTH 1
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m/la

m Her

Puc. 1. 3naere nu Bel nctopuio cBoeil KOMITAaHUU?

Ha Bonpoc «3Haere nm BBl UICTOPHUIO CBOEW KOMITAHUU?» BCE ONPOLICHHBIE
100%, orBeTriM «/la» — 3TO 0O3HAYaET, YTO COTPYAHUKAM MHTEPECHA EATEIBHOCTh
b b

OpraHu3alliy, UM He Oe3pa3IuyHO MECTO, IJI€ OHU PadOTaroT.

m5-10 ner
M 3-5 ner

m1-3 et

Puc. 2. Kak nonro paboraere B opranuzanuu?

Ha Bompoc «Kak ponro paboraere B opraHu3anuu?» ObUIM JaHbl pa3HbIE
OTBETHI. Y IPABJISIIOLIMI Mara3uHoM padoTaet ot 5 1o 10 ser, agMuHUCTpaTOp OT 3

10 S5 JIET, a TOProBuId nepcoHan ot 1 1o 3 ner.

m/la

Puc. 3. Imeete iu Bel npencraBieHne 0 MUCCHHA OpraHu3auu’?
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Ha Bonpoc «¥meere nu BBl NPEICTABIEHUE O MUCCUN OpraHU3aluu?» BCE
100% omnpomeHHbIX OTBETHIM NOJIOKUTENBHO «lay». Ilockonbky mpexne, dem
MPUCTYIHUTH K CBOUM pabOYnM 00S3aHHOCTAM, KaKbli Oyayuiuii corpyaauk OO0
«OcTHH» NpPOXOAUT OOy4YeHHe, TINe€ €My JalT HE TOJIBKO perjaMeHTHBIE

HHCTPYKIHHU 110 CcBOCH JOJDKHOCTH, HO U BCHO I/IH(l)OpMaI_II/IIO O KOMITaHHH.

m/la

® Het

Puc. 4. 3naere nu Bbl cTpaternio cBoen opranuzanuu’?

Ha Bompoc «3Haere im Bbl cTparerumto cBoed opranuszanuu?» Bce
ONPOLIECHHBIE OTBETHWIM «Jla», Tak Kak M CTpAaTeTHss W MHUCCUSA KOMITAHUHU
B3aMMOCBSI3aHHBIE AJIEMEHTBHl KOMIIAHUU U KaXKIbl COTPYAHUK 3HAET (POKYCHBIE

3aJa4u KOMIIaHHH.

m/la
m Her

¥ 3aTpyAHSIOCH
OTBETHUTH

Puc. 5. CymectByeT 11 B OpraHu3any MNUCbMEHHO 3aKPEILUICHHBIE

IIPaBUJIA TTIOBEICHUS ?
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Ha Bompoc «CymecTByeT au B OpraHu3aliid 3aKpEIICHHbIE MUCbMEHHBIE
MpaBuia MOBEACHUA?» BCE PECHOHAEHTHI OTBETHIIM YTBEPIUTENBHO, TAK KaK IMPH
BCTYIUICHUH HA IOJDKHOCTh COTPYAHUKY BhIAAETCS JHEBHUK «J[0Opo MoKanoBaThy,

r7ie MPOIUCAaHbI MPABUIN OBEJEHUS COTPYAHUKA Ha pabodYeM MecCTe.

m becena ¢
PYKOBOAUTEICM

m JlaeBHuK "J{o0po
[10>KaJI0BATh"

m Ha cobecegoBannu

Puc. 6. OTkyna y3Hanu o nensax OpraHu3anuu?

Ha Bonpoc «OTkyna y3Hanu o0 LeisiX opraHus3anuu?» J[Boe pecrnoHAEHTOB
OTBETWJIM, YTO MEPBOHAYAIBHO Y3HAJIU U3 HOPMATHBHBIX JOKYMEHTOB KOMITAHUHU
unu JnHeBHUKA «JloOpo mokamoBath». OAMH YEIOBEK MPU HEMOCPEACTBEHHOU
Oecene ¢ pyKOBOAMTENEM, OAMH OINpAIIMBAEMbI y3Hald O LIEJM KOMIIAHWM Ha
coOecenoBanuu. HyxHo cka3aTh, uTo Kaxablid coTpyaHUK OO0 «OCcTuH» y3HAET 0
BCEX CTPATETMYECKUX LEJSIX OPTaHU3alMU U3 JTOKYMEHTOB, BBIJABAEMBIX €MY, a

TaKXke MpHu Oeceie ¢ PyKOBOJCTBOM €Ille pa3 MPOroBapUBaeTCsS B YCTHOH (opme.

m/la

m Her

Puc. 7. CymectByeT nu B Baiieit opranuzaiuy KOpnopaTuBHas KyjiabTypa?
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Ha Bompoc «cymiecTByeT JM B Ballled OpraHu3aluy KOpIopaTHUBHas
KyJbTypa? BCE ONpaIlMBAaEMble OTBETUIIM yTBEepAUTENbHO. KoMmanus 3a00TUTCS 0
CBOUX cOTpyaHuKax. OnuH pa3 B rog 10 uIOHS BCEe PETMOHAIBHBIE YIIPABISIOLINE
OTIEJIEHUSAMU MarasuHoB «OCTUH», YNPAaBIAIOIINE Mara3uHoB, aIMUHUACTPATOPHI
pHue3karT B MOCKBY Ha OAHKET B YECTh JIHA POXKACHUS KoMIaHUU. PykoBoacTBOM
OIUTAYMBAETCS NEPENIeT U MPOKUBAHUE COTPYIHUKOB B FOCTHHHMIIE, TpaHCHEP OT
a’pornopra 10 TOCTUHUIBI, OT FOCTHHHIBI JO MECTa MPOBEIECHUS MEPONPUITHS.
Taxxe kaxapiii corpyauk «Octun» noaydaer ot 20 000 o 150 000 GoHycHBIX
0aJUI0B Ha CBOXO OOHYCHYIO KapTy6 UTO IO3BOJISIET €MY MOJIYYUTh KOPIOPATUBHYIO
ckuaky B pasmepe 30%. Ha HoOBoromnue mpasgHuUKU KOMITAHMS JAPUT KAKIOMY

COTPYJHUKY MOJApOYHYI0 KapTy HoMuHanoMm 1000 pyOGeit.

B CIOpTHUBHBIE
MEPOIPUSATHUS

H Brie3iel Ha
IPUPOLY
bankeTsr

Puc. 8.

bonbmmHcTBO pecnioHaeHTOB 90 % OTBETWIIM, YTO BBIE3[bl HA NUKHUKHU

HpaBATCA UM OOJIbILIE, YEM CIIOPTUBHBIE MEPOIIPUATHUS UIH OAHKETHI.

m CoBMeCTHBII
JIOCYT C

KOBOJCTBOM
u Tpaguumn

KOMITaHHUHA

Puc. 9. Yro nns Bac kopnopatuBHas KyJbTypa?
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75 % omnpenensier ans ceds KOPNOPATUBHYIO KyJIbTYpy Kak BO3MOKHOCThb
IIPOBECTH CBOM JOCYr B KOMIIAHMM KOJUIET, BKIIOYas PYKOBOJUTEIEH,
MO3HAKOMHUTHCSI C COTPYAHHUKAMH JIPYTHX Mara3uHoB, O(QUCHBIX COTPYIHHUKOB
MOCKOJIbKY, HedopmanabHOEe oOOIIeHHe Bcernga coOmmkaer mroged. Jlumbs 25 %
CUHUTAET, YTO KOPIOPATHBHYIO KYIbTYpy ONpEIEIsIeT Hajludue B KOMIAHHUH

TpaaAMLMI U UX COOJIIOJIEHHUE.

m/a
m Her
= Mormo OBITh JTydriie

3aTPYHSIOCH
OTBETHTh

Puc. 10. YnoBnerBopens! 11 Bl ypoBHEM KOPIIOPATUBHOU KYJIBTYPHI B

Ballle¥ opraHu3anuu’?

Ha Bompoc «YnoBIETBOPEHBI JIM BBl CYIIECTBYIOIIEW B Balllel KOMITAHUHU
KOPIOPAaTUBHOM KYyJbTYypoi?» BONBIIMHCTBO ONMPOIIEHHBIX BHIOpAIX BapUaHT, UTO
MOTJIO OBITH JIy4llle. DTO ABJISIETCS TOKAa3aTeNIEM TOr0, YTO KOJUIEKTHUBY U KOMIIaHUHU

CCTb K UCEMY CTPCMHUTLCA, €CCTh YTO COBCPIICHCTBOBATD.

m/la
m Her

® 3aTpyaHAIOCH
OTBETUTH

Puc. 11. [Inanupyere 11 Bbl OCTaThCsl B KOMIIAHUU B Onrpkaiimue 1-2 roga?
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bonbmmHacTBO onpoiieHHbIX 50 % HE MIaHUPYIOT YXOIUTh U3 KOMIIAaHUU, 3TO
B OCHOBHOM yIIPaBJISIONINI U aIMUHUCTPATOP, KOTOPHIN B KOMIaHUU Oosiee 3-5 JeT.
He mianupyrot ocraBarscsa B koMnanuu 25 % u eme 25 % 3aTpyJHAETCA OTBETUTb.

Takum 00pa3om, moclie MPOBEICHNS] aHKETUPOBAHUS MOXKHO CJelaTh BBIBOJI,
yTo coTpyaHUKn OOO «OCTHH» B LEJIOM YJIOBJIETBOPEHBI MOJUTUKOW KOMIIAHUH
COOMPAIOTCA OCTAaThCS B HEW B JaJIbHEHIIIEM, B KOMIIAHUM o0ecrieueHa (puHaHCcOoBast
U KOpIOpaTUBHAsl CTA0UIIBHOCTh, HO HEOOXOAMMO COBEPIIEHCTBOBAThH U Pa3BUBATh
KOPIIOPAaTUBHYIO KYJbTYpy KomIaHuu. Ha OCHOBE aHamms3a KOpPIOpPAaTUBHOMU
KyJbTypel B OOO «OcCTUH» NOpeJIOKEHbl PEKOMEHJALNHN, KOTOpPBIE MOMOTYT
YCOBEPIIEHCTBOBATh MCUXOJIOTUYECKUHN KIIUMAT B KOJUICKTUBE.

B Hamem ciyyae He0oOXOAMMOCTH NPOBOJAUTH T00AIbHBIE W3MEHEHHS
YCTPOMCTBAa KOPIMOPATUBHOW KyJIBTYpbl HET, MOTOMY YTO MHUCCHUS U CTpaTerus
JeATeNIbHOCTH KOMITAHUM yKe chopMUpoBaHa. B KOJIEKTUBE TPUCYTCTBYET €IMHOE
BUJCHUE LEJEeH OpraHu3aluH, CYLIIECTBYIOT ONPEIACICHHBIE KOPIOPATUBHbBIC
LIEHHOCTH, CHMBOJIMKA, HO IIPOBEICHHOE AHKECTHUPOBAHHWE MOKA3aj0, YTO
MPUCYTCTBYIOT MOMEHTBI, KOTOPbIE HEOOXOIUMO YITYUIIUTb.

PexoMenganuu 1o pa3BUTHIO KOpHopatuBHOW KyJbTypbl OO0 «Octun»
COCTOSIT B CHEAYIOLIEM:

—OPOBOAUTHh MOCTOSSHHYK) JUAarHOCTHKY CYIIECTBYIOIIEH  KOPIIOPATUBHOMU
KYJIbTYPBI, & TAKKE YJIOBJICTBOPEHHOCTH €10 COTPYIHUKOB;

— COBEPIIEHCTBOBATH COIIMATBHO-TICUXOJIOTMYECKUM KITUMAT B KOJUIEKTUBE;

— pa3paboTaTh MOJ0KEHUE O KOPIOPATUBHOM KyiIbType. [IpoBenenne nMarHocTuku
CYHIECTBYIOIIEN KOPIIOPATUBHOW KYJBTYpPBI, & TAaKKE YJOBJIETBOPEHHOCTU €10
COTPYIHUKOB. B KauecTBE METOIMKH KOMIUJIEKCHOTO HW3YyYE€HUS COLHAIBHO —
MICUXOJIOTUYECKOUN CTPYKTYPbI KOJUIEKTUBA, TTO3BOJISIONIECH OMPEAEsTh BaXKHEHIITNE
MOKAa3aTeau  HSMOLUUOHAIBHOTO  COCTOSHUSA  KOJUICKTHBA,  MOpeIaraercs
MEPUOIMYECKH MPOBOJAUTH AHKETUPOBAHUE BCEX COTPYIHUKOB, AHAJTOTUYHO TOMY,
KoTOopoe OBIJIO TPOBEACHO W oOmhcaHo B pabore. PabGoTocmocoOHOCTS,

KOHKypeHTOCHOCO6HOCTB, 6J1ar0nonytme YJICHOB KOJJICKTHBA BO MHOI'OM 3aBUCHUT
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OT IICUXOJIOTUYECKOT0 KJINMATAa B KOJUIEKTUBE. AHKETUPOBAHUE TIOMOTAET BBISIBUTD,
HAaCKOJIbKO COTPYJHHMKH JIOBOJbHBI pabOTOM B TPYyJOBOM  KOJIJIEKTHUBE.
PexomeHtyeTcss TPOBOJUTH AHKETUPOBAHME AHOHMMHO, TaKUM OOpa3oM eciu
MPOBOAUTH TAHHOE aHKETUPOBAHKE XOTS ObI pa3 B ToJl, TO MOXHO OyJIET CIeIUTH 3a
W3MEHEHUSMHU, NPOUCXOMSIIMMHA B KOJUIEKTUBE W NPUHHUMATh JJISI YCTPAHEHUSA
BBIBJICHHBIX ~ MpPOOJIEeM  CBOEBPEMEHHbIE Mephl. MeToJ  aHKETHpOBaHUS
OJTHOBPEMEHHO JIa€T BO3MOXKHOCTb MPEAOTBPATUTH BOZHUKHOBEHHE KOH(PIUKTHBIX
CUTyalui B KoyuiekTuse [32, c. 121].

B coBeplIeHCTBOBaHMWH MCUXOJIOTHYECKOTO KJIMMAaTa B KOJJIEKTUBE MOXET
MOMOYb OpraHu3anus HePOpMalbHBIX MPa3AHUKOB Mg coTpyaHukoB OO0
«Octuny». Takue KOpNOpATUBHBIE MPA3THUKKA CMOTYT YKPENUTh OTHOILICHUS B
KOJUIEKTHBE, K TOMY K€ XapakKTep 3THX Mpa3AHUKOB HauboJiee pacrojiaraer K
apyxkeckomy  oOumienuro. [Ipexxae  Bcero, mpa3AHUK  JOJDKEH  JIOCTaBUTh
YIOBOJBCTBUE KOJUICKTUBY. (OCHOBHOM WENBIO MPOBEACHUA TaKoro pojaa
MEpOIPHUATUS SBIISIETCA JOBEPUE KOJUIEKTHBA K PYKOBOJICTBY, KOTOPOE B XOJ€
npas3gHuka Bo3pacraer. KomiekTuB monydaeT BO3MOKHOCTh Y3HAaTh CBOMX KOJUIET
OJMKe, MPOSIBUTH CBOE UYBCTBO IOMOpPA, MOKa3aTh YEJIOBEYHOCTh, IPYTUMU CIOBA
cTaTh Ommke mo nyxy apyr npyry [30, c. 300].

Pa3paboTky crernuaibHOro MOJIOKEHHSI O KOPIOPATUBHON KYJIbTYpPe MOXKHO
BO3JIOXKUTh Ha J0OOOr0 COTPYAHUKA WM CHENHAIBHOTO YeJIOBEKa, Ybed MpsSMOu
JOJKHOCTHOM 00S13aHHOCTBIO OYJIeT MPOBEICHUE KOPIMOPATUBHBIX MEPONPUSTUN
[12, c. 188]. Co3maHne Takoro mMOJOKEHUS MOMOTaeT PEIIUTh Psif CICTYIOIINX
3a/1a4: 3aKPENUTh CIOKUBIIYIOCA KOPHOPATHUBHYIO KYJIbTYpY, CHOPMUPOBATH
€UHbIE KOPIOpPAaTUBHbIC CTAHAAPTHl U OOIIME MPUHIUIBL BEICHUS KOMIIAHUH,
YKPENUTh CBOW BHEIIHUA UMHJIK IEpell KOHKYpPEHTaMH, MPOAEMOHCTPUPOBATH
CBOMM MHBECTOPAM U KJIIMEHTAM HaJIMYKU€ B KOMIIAHUH CTAHAAPTOB KOPIIOPATUBHOTO
yIpaBlE€HUs, TPUBIEYL B OpPraHU3alui0 OJU3KUX €M M0 AyXy COTPYIHHKOB.
['maBHass EHHOCTHb CO3/IaHMS TOJOXKEHUS 3aKII0YaeTcs B TOM, UTO pa3paboTka

MOAOOHBIX JOKYMEHTOB TO3BOJSIET KOMIIAHUM pa3o0parbes: MNpoAyMmaTh U
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3aKpenuTh CHUCTEMY  YIpaBICHHS  KOMIaHWed, Haubosee APPeKTUBHO
pacrpenennuTs OOS3aHHOCTU U TMOJHOMOYHUSI MEXIY pa3IUYHbIMU YPOBHSIMU
yrpasiieHus. To eCTh, IEUCTBUTENBHO CAENIaTh KOMIIAHUIO XOPOIIIO YIIpaBiIsieMon 1
MOHSATHOW KaK CHapyXH, TaK U U3HYTpU. BBIHOCUTH Ha OOCYXXJIEHHE CIOpPHbIC
MOMEHTBI, YTO MTO3BOJIUT YUECTh BCE «3a» U KIPOTUB» U MOCTPOUTH IEUCTBUTEIHLHO
3QPeKTUBHYIO CHUCTEMY yIOpaBIEHHUS, TMPU KOTOPOH BCE: M AaKIMOHEPHI, U
3aMHTEPECOBAHHbIC JIMIA OyIyT YETKO M OJIHO3HAYHO MOHUMATH LIEJIM U 3aJlauu,
KOTOpPBIE CTOAT MEpe]] KOMIAHUEH U MpaBuiia, COTJIACHO KOTOPHIM OHA JICHCTBYET.
PaGora mo co3gaHui0 MOJOXKEHUST HAYMHAETCS, KaK MPaBWIO, C JAHUArHOCTUKHU
oOlero kKiMMara B KOMIaHUU. Pe3ynbTaThl MPOBEICHHOTO UCCIEAOBAHUS B
OOJIBIIMHCTBE CJIy4YaeB BBIABIISIIOT OOIIYI0 MPoOieMy, CIOCOOBI pellieHHs] KOTOPOi
BMECTE C IIEHHOCTAMM ¥ HAITMCAHHBIMU MPABUIIAMU UTPBI, TAKXKE 3aKIabIBAIOTCS B
KOPIIOPATUBHBIN KOJeKC kommnanuu [20, c. 319].

KoprniopaTuBHas KyJbTypa UrpaeT OOJIBIIYIO POJIb B CUCTEME YIIPaBIEHUS, U
OHa BechMa 3HauuTelbHa. HenooueHuTs ee, o3HayaeT cHUxkeHne 3 (PEeKTUBHOCTH
NEATENIbHOCTH KOMIIAaHMM B LIEJIOM, PEHTA0EIbHOCTh MarasuHa. Ontumusanus
OCHOBHBIX 3JIEMEHTOB CUCTEMBI YIIPABIICHUS SBISIETCA BaXKHBIM M HE MOCJIEIHUM
3BEHOM B II€MHU CO3JaHUSI KOHKYPEHTOCNOCOOHOCTH. TO HAacKONbKO pa3BuUTa
KOpIIOpaTUBHAs  KyJbTypa  BBICTyNaeT  3aKOHOMEPHBIM UM  JIOTUYHBIM.
KopriopatuBnast  KynbTypa  SBJISIETCS HEKUM  HE3PUMBIM  KOMIIOHEHTOM,
CBSI3BIBAIOIIUM BOEIMHO DJIEMEHThl CHUCTEMbl VYIPABICHUS, YTO TO3BOJISET
3 PexTrBHO U 0€300JIE3HEHHO MPOEIUPOBATh BCE MPOEKTHI HA CYLIECTBYIONIYIO
CUCTEMY YyIpaBlieHHs. ['paMOTHO MPOMUCAHHBIM PETJIaMEHT B3aUMOJCUCTBUS U
KOMMYHUKAIIMH COTPYIHUKOB, KYJIbTYpa MPUHSITHUS U UCTIOTHEHUS YTIPABICHUECKUX
pelIeHn MO3BOJISIT KOMIIAHUM JIOCTUTATh 00JIbIIero 3P (eKTa OT ONTUMHU3AINH TeX
WM MHBIX DJJIEMEHTOB CHUCTEeMbl ympaBieHus. KopnopatuBHas KyJbTypa
OmpeNeNaeT MOBEIeHHE COTpYyAHNKA. FIMEHHO MO3TOMY KaXKJ10M KOMITAHUU BaXKHO
chopMupoBaTh U MOAJAEPKUBATH UMEHHO Ty KYJIbTYpY, KOTOpas CTpaTeTHYeCKu

BBITOJIHA JIJIs1 paOOTHI.
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Takum 00pa3oM, U3yUUB METOAbl IMATHOCTUKU KOPIOPATUBHOU KYIBTYPHI,
MPOAHATN3UPOBAIN KOpHOpaTuBHYIO KyJabTypy OOO «Octun». OCHOBBIBAasCh Ha
kinaccudpukanuo C.XaHau, BaXKHO CJieNaTh BBIBOJ, YTO KOJUIEKTHB MarasuHa
«OCTUH» N0 TUITY OPTaHU3ALUOHHON KYJIBTYPhl OTHOCUTCS K «KYJIBTYPE POJINY, TO
€CTh ATO KpYyIHas OpraHu3alds ¢ MEXaHUYECKOU CTPYKTYpOW BIIACTH U CTPOTUM
dbyukimonupoBanueMm pacnpeaenenuss poset. Kommanus OOO  «Octun»
OTHOCUTCSI K «KYJBTYpE 3aJaum», KOTOpas OINpENENSIET €€ KaK OpPraHu3aluio ¢
OTPAHUYEHHOW OTBETCTBEHHOCTHIO. lIpOBENEHO aHKETMPOBAHUE COTPYAHUKOB
onupasick Ha HayuHble padoThl K.Kamepon, P.Kyunna, T.O.Conomanaunoii. Onpoc
COTPYJIHUKOB TOKa3aj, UYTO KaXKJbId PaOOTHHK XOpOIIO 3HAET HCTOPHUIO CBOEH
komnanuu. 50% nepconana padortaroT oT 5 10 10 1eT. AGCOMIOTHO BCE COTPYIHUKHU
MarasuHa 3HalT MHUCCHUIO M CTPAaTErvi0 KOMMAaHUU, B KOTOpoi paboTtaror. Takxke
KaXIbIl COTPYJAHUK OCBEIOMJICH O TMpPaBUJIaX IIOBEACHUS, 3aKPEIJICHHbIC
JOKYMEHTAJIbHO. AHalW3 OTBETOB, KAacalIMecss KOPIOPATUBHOW KYJIbTYPBI
MOKa3aj, 4YTO B KOMIIAHUHU KOPIOPaTUBHAS KyJIbTypa €CTh HO MOIJIO OBITh JIyUllie U
50% pecrnoHJEHTOB OTBETUJIH, YTO B KA4€CTBE KOPHOPATUBHBIX MEPONPUSTHUSM
MPEINOYUTAIOT BBIE3IHBIEC CIIOPTUBHBIE KOpHIOpaTUBbl. COOTBETCTBEHHO, ONMUPASICh
Ha Ttpynsl: W.A.CmupnoBor, H.B.TecakoBoli maHel peKOMEHIAMU IO

COBEPIICHCTBOBAHUIO KOPIOPATUBHOUN KYJIBTYPHI.

2.2, XapaKTepncnma H JKOHOMHYECKOe 000CHOBaHHUE KOPpHnoOpaTuBHOI'0

npasaHuka cepsucHoro npeanpusatusa OO0 «Octun»

AHaJIN3 aHKET B XOJI€ U3YUYEHUS COCTOSHUS KOPIOPATUBHOM KyabTypsl OO0
«OcCTuH» TMOKa3all, 4TO COTPYAHUKAM HE XBaTaeT CIOPTUBHBIX KOPIIOPATUBHBIX
Npa3aHUKOB. /[ TOro, 4ToOBl YKpENUTh U 3aKAJIUTh KOMaHAHBIA TyX, MPOBECTU
BpeMs C KoJuleraMu B He(popManbHOM 00CTaHOBKE, HAYUNUThCS JOBEPATH APYT APYTY
IIOMOTaeT  NIPOBEACHUE  CIOPTUBHBIX  MeponpusaThid. Bce  crnopTuBHBIE

COPCBHOBAaHNA HC TOJBKO 06T>CI[I/IH$HOT COTPYAHUKOB, HO H PACKPbLIBAIOT
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JIMYHOCTHBIE KA4yeCTBa KaXJOrO 4YeloBeKa. TakKe CHOPT BBOAUT KaxKJIOro
y4acCTHHKA BO B3aUMOJIEHCTBUE CO CBOMM KOJIJIETOM JJIsl IOCTUXKEHUSI OOIIEH LIEIH.
C.A. OpexoB OTMEYAET, YTO NPOBEJCHUE B KOMIIAHUU CIOPTUBHOTO MEPONPUATHS
B 0CO00 BaXHBI [I€Hb, HAmpUMEp, ACHb POXKJACHUE KOMIAHWUU, 3TO MYyTh K
COBEPIICHCTBOBAHUIO MTPOU3BOAUTEIILHOCTH TIepcoHana [21, ¢. 54].

10 urons 2020 rona komnanusa OOO «Octun» Oyner npa3gHoBaTh CBOU 23
JIeHb poxKaeHue. Takol AeHb I KaKI0M KOMIIAaHUH BCEr1a 0c000 BaXeH, MO3TOMY
OUYEHb BaXKHO MPOBECTH €0 B KPYTy Te€X, C KeM paboTaellb /s TOCTUKEHUS LEIH.
[Tockonpky OOO «OcTtuH» BXOOWUT K rpymnmy kommanuid CnopTtmacrtep Hu
W3HAYaJIbHO KOMIIAHUS OPUEHTUPOBAJACh HAa MPOU3BOJACTBO CIIOPTUBHOTO
WHBEHTaps, OJICK]IbI, TO 1LIeJIeCO00pa3HO MPOBECTU JEHb POXKJICHUE KOMIIAHUU B
CIIOPTUBHOM HAIPaBJICHUMU.

OTtanbl NOATOTOBKH CIOPTUBHOTO MPAa3qHUKA JJIs1 COTPYAHUKOB « OCTUH.
1. Onpenenenue uenen u 3a1a4 MEPONPUSATHSL.
Crout oTMeTUTHh, 4TO B cBOoei padote T.b. MIBaHOBa BhIACISIET UPpAIMOHATBHBIE U
pauroHanbHble Henu. s kommanun «OCTHH», K PalMOHAIBHBIM LEIIM MOXHO
OTHECTH: 3HAKOMCTBO COTPYJAHUKOB H3 JPYyIMX MAaraspuHoB JpPYyr C JPYrOM,
OTCTpaHeHue OoT pabouux mpoiieccoB. K uppanuoHanbHON LENU CIEayeT OTHECTH
TO, YTO KaX bl y4aCTHUK KOMaH/bl OCO3HAET CBOIO 3HAYMMOCTh U HEOOXOUMOCTh
HaxXOXJCHUST B HEW sl JOCTHXKEHUsI oOmiero pesyinbrata. Takum oOpazom,
JOKallbHasl 1IeJIb TMpa3/HUKa: 3HAKOMCTBO U ajamnTainusa, a riao0aibHas:
rapMOHHU3ALMS OPTAHU3ALUOHHOUN AEATEIbHOCTH.
2. OnpenenieHre opraHuzaTopa MeponpuaTus: BHyTpeHHssi PR ciyxo0a.
3. OnpeneneHne KOIMYECTBO YYaCTHUKOB.
B ExarepunOypre 11 marazunoB «Octun». C KaXJI0ro Mara3mHa IpeJjiaracTcs
MPUTTACHUTH 1O 4 yYaCTHUKA B JIMIIE YIPABISIOMIEr0 Mara3uHoM, aIMUHUCTPATOPA
Y M0 JIBa Y€JIOBEKA U3 TOPrOBOr0 MEPCOHAIIA.
4. Beibop Mecta M BpPEMEHHM TMPOBEJAEHUS CHOPTUBHOIO  MEPONPUSITHS.

CHOpTI/IBHOC MCPONPUATHUC B UCCTh JHA POKIACHHUA KOMIIAHHUHN 6y,Z[eT IIPOBOAUTHLCA
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B 3aropogHoM kinyoe EkatepunOypra «Muctep @umiep», mno aapecy yiI.
Hopunbckas 82. «Muctep ®duiiep» HaxoAUTCS B 4epTe€ ropojia, YTo 0OECHEUUT
BCEM YyYaCTHHKAM Mpa3IHUYHOE HacTpoeHue. KOMIUIEKC OCHaleH BCEMH
TEXHUYECKUMH CPEJICTBAMHM [UJI1 MPOBEACHUSA CIOPTUBHOIO MEPOIPHUATHS,
obOecrnieueHa Oonblias IUIONIAAKA JJIs CIIOPTUBHBIX 3a0eroB. Bpewms, oTBegeHHOE
s ipoBeaeHus npasanuka ¢ 9:00 mo 21:00

5. IIporpamma mpa3gHuKa 1 Moa00p CIeHapHs.

O6miee nonoxenue cnoptuBHOro Meponpusatus st OO0 «OcTuny.

CnoptuBHOE KOpIHopaTuBHOE Meponpusitue s coTpyaHukoB OOO «Octun»
VYpanbckoro okpyra, oraeneHus Nel.

CopeBHOBaHUs MPOBOISTCA C IEJIbIO: (DOPMUPOBAHUS Y KOJUIEKTUBOB €IMHOTO
KOPIIOPATUBHOTO AyXa; CINIOYEHHUE BCEX KOJUIEKTUBOB Y pAJIbCKOTO OKpYTa.
3agaun: oOpraHu3oBaTh J0OCyr paboTHUKOB MarazuHoB OO0  «Octuny,
MOMYJISIPA3ALMS  MACCOBBIX KOPIIOPATHUBHBIX BCTPEY COTPYJAHUKOB Mara3uHOB
«Octuny.

MecTto W Bpemsi TPOBEICHUS: KOPHOPATUBHOE MEPONPUATHS TPOBOJUTCA B
3aropoanoM kiryoe «Muctep @umepy» 10 urons 2020 roaa ¢ 9:00 go 21:00. Havano
CIIOPTUBHBIX COCTsA3aHUN Mex 1y komanaamu 13:00-15:00.

Opranuzarop weponpustusi: kommnanuss OOO «OcTun», 3aropoAHbId KITyO
«Mucrep Ouiepy.

TpeboBaHus K yyaCTHUKAM COPEBHOBAHUM: OT KaKJI0TO MarasuHa B COPEBHOBAHUSIX
y4acTBYET 110 4 4eoBeKa.

Komanap!l y4aCTHHKOB:

«Oxken»

«KupoBckuinn

«Panyra mapk»

«ITapk Xayc»

«['pruHBUY»

«Mera»

50



«['puHBUY KUIICH

«Mera kujac»

«Kur»

«ATnaTeIpp»

«KapnaBam.

Harpaxaenue: KoMaHIbl  HarpaXJIamTCs  MOJAPOUYHBIMU  CcepTU(UKATAMU
HomuHasioM 500 pyo6neit. Komanpae-moOenurtento BpydaroTcs cepTUPUKATHI
HomuHasioM 1000 pyOnei.

WNHuBenTapp: Ha 6a3e 3aropoHOTO KiIy0a UMEIOTCS Bce HEOOXOAUMBIE YCIOBUS TSt
CIIOPTUBHBIX COPEBHOBAHUM, BKIFOUAsi My3bIKAJIbLHOE COMTPOBOXKICHUE.
be3onacHOCTb: COpEBHOBAHMSI NPOBOJATCA HAa OOBEKTAX CIOPTa 3aropogHOrO
kiyba «Muctep @Dumiep», OTBEYAIOMMX  TPEOOBAHUSIM COOTBETCTBYIOIIUX
HOPMATUBHBIX  NPaBOBBIX  AaKTOB,  HAaNpaBJIEHHBIX  Ha  oOecreyeHue
OOLIECTBEHHOT'O MOPSAAKA U 0€30MaCHOCTH YYaCTHUKOB. O0s3aTeIbHBIM yCIOBHEM
MPOBEJICHUSI COPEBHOBAHUM  SBISETCS HAIWYME€ B  MECTax IMPOBEACHUS
COpEBHOBAHUI KBaTU(UIIIPOBAHHOTO MEJIUIMHCKOTO IepcoHaa.
OTBETCTBEHHOCTh 3a 0€30MaCHOCTh YYAaCTHUKOB BO BpeMsl MPOBEICHUS
copeBHOBaHMI Boznaraercss Ha kommnaHuto OOO «OcTuH» W 3aropojHbId KIi1yo
«Mucrep @umep». B aHM nOpoBEeAEHHUS HWUIP OpPraHU3aTopa COPEBHOBAHUM,
MPEJCTABUTENISIM U UTPOKAM KOMaHJl CTPOTO COONIOJATh TMpaBWIa TEXHUKHU
0€30MacHOCTH, MPOU3BOJACTBEHHOW  CAaHUTAPUM, BHYTPEHHETO  paclopsika
YCTaHOBJIEHHOTO B  CIOPTCOOpYXE€HUU. MeaunuHckoe  obOecrieueHue
COPEBHOBAaHMI: y4YaCTHUKAM COPEBHOBAHUN  PEKOMEHAYETCS HMETh  IOJHUC
CTpaxOBaHUs OT HECYACTHOTO Ciaydas. MEIMIIMHCKUN NEPCOHAN 3aropOogHOTO
kiyba «Muctep ®uimiep», ydacTByromuii B pabore BpadeOHOW Opuransl,
MPOBEPSIOT MPEIOCTABISIEMBIE CTPAXOBBIE MOJTUCHI.

B cuenapuii npa3aHuka BKIIIOYEHBI CIOPTUBHBIE COCTS3aHUS MEXIY KOMaHIaMU-

yyacTtHukamu (ripui. 2). IlepepsiB anis oTaeixa, ooeaa, oOeHus .
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[Iporpamma kopriopatuBHOTO Mpa3zaHuka cepBucHoro npeanpusitus OO0 «Octun»
npejcTaBiieHa B Tabnuile 4.
Tabnuma 4
[IporpamMmma KOpHoOpaTUBHOrO pa3aHUKA

cepucHoro npeanpusatusi OO0 «OcTun»

10 mronst 2020 rox, 3aropoaHslii kiy6 «Mucep ®@uiepy, r. Ekarepunoypr
9:00-10:00 | Ornpasnenue or Mapunc [lapk Orens yn. Yentockunnes, 106. [Ipubsitie B
3aropoHblil kiryd «Muctep Puriepy, 3aBTpak
10:30-11:00 | ITpuBeTcTBEHHAs BCTpeUa ¢ YIPaBISIIOIIMM OTAEIEHUS] « OCTUHY T.
ExatepunOypra
11:30-12:30 | O6en
13:00-15:00 | CnopTUBHBIE COPEBHOBAHMUSI
15:30-17:00 | O6en, cBoOOIHOE BpEeMs
17:10-18:30 | CnoBO ynpaBisIOLIETO OTACIEHUEM, HATPAKICHUE IPaMOTaMHi Mara3uHoB,
KOTOPbIE BBITIOTHSIIH IJIAHbI MPOJIAXK 32 KBAapTall
18:30-19:30 | Vxun
19:30-20:30 | CBoOoHOE BpeMs
20:30-21:00 | Beie3n u3 «Muctep ®@uiep» B r. EkarepunOypr

6. DKOHOMHUYECKOE 000CHOBAHHE KOPIOPATUBHOE IPpa3IHUKA.

CebecToMMOCTh KOPIOPATUBHOTO IIPa3JHUKA CEPBUCHOTO MPEAIPUATHSI COCTOUT U3
nepeMeHHbIX 3aTpaT. OCHOBHbBIE 3aTpaThl COCTOSIT U3 PACXOJOB Ha apeHny
TpaHCIopTa AJis TpaHcdepa COTPYTHUKOB U apeH/ Ty IUIONIAIU B 3arOPOJHOM KiIyOe,
BEIYLIEr0 MEPOIPHUSITHS.

Ha pexnamy mpa3nHuKa 3aTpaThl HE MPOMIYT, TaK KaKk pekjiaMa O MPOBEACHUU
npa3aHuKa OyJieT o 00111eil koprnopaTuBHOM ouTe. Bee mpurnamieHHbie Mara3uHbl
MOJTY4YaroT AJIEKTPOHHOE MUChbMO-TIPUTTIANIIEHNE Ha Meponpusitue. B cBoto ouepenp
KaXIbld MarazuH OyJeT o00si3aH ToJaTh OTBETHOE 3asBIICHUE C HMEHaMu
YYaCTHUKOB.

OCHOBHOH TIepeueHb 3aTpaT Ha MPOBEACHHE KOPIOPATUBHOIO Mpa3JHHUKA s

cepBucHoro npeanpusitus OO0 «OcTun» TpuBelieH B TadnuIie 5.
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Tabnuua 5
3aTpaThl Ha MPOBEACHUE KOPIIOPATUBHOTO Mpa3THUKA

cepucHoro npeanpusatusi OO0 «OcTuny»

Ne | HanmenoBanwue 3arpar CroumocTts B pacuere | CTOUMOCTH B
n/n Ha 1 yac, py0. pacuere Ha JIEHb,
pyo.
1. | Apenna tpancdepa Ha aBToOyCe 44 +1 1,500 py®. 1,500%2 = 3000
4eJoBeK (Tyaa-o0paTHo) pyo.
2. | Apenna Gecenxu mo 45 gen. (OyaHUI 6000 py®. 6000 py6.
JICHbB)
3. | Beaymmii ciopTHBHOTO MEPOTIPUSATHS 4000 py6. 4000 * 2 = 8000
pyo.
4. | Apenna My3bIKaIILHOTO O(hopMITEHUS 1,500 py®. 1,500*7 = 10,500
pyo.
Htoro 27,500 py0.

Takxe OCHOBHas JOJIA 3aTpaT NMPUXOAUTCS HA HATPAXKICHUE YYACTHUKOB
CIOPTUBHOTO Meponpusitus. Kaxaplii y4acTHUK CIIOPTUBHOTO COCTSI3aHHsS OyJeT
HarpaxjeH noJapouHbiM cepTuduraroM marazuaa «OctuH» HomuHanoMm ot 500 1o
1000 pyO6neit. Komanpa-noGemurens OyaeT HarpaxjaeHa cepTHdUKATOM

HomuHanoM 1000 py6Oneit. PacueT nns HarpakaeHus mpejacTaBieH B Tadnwuie ©.

Tabmuma 6
P acyerT Harpa)KI[eHI/IH COpr,[[HI/IKOB
No Homunan KonuuectBo O6mias cymma
/1
1 500 py©. 40 mmr. 40*500=20000 py6.
2 1000 py6. 4mr 4*1000=4000 py®.
Utoro 24000 py®.

[Tutanue Bo BpeMms mpa3gHUKA OPraHU3yeT 3aropo bl ki1yo «Muctep Guiiepy». B
MUTAaHUE BXOJIUT: 3aBTPaK, 00e, ykuH. B Tabnuiie 7 mpejcTaBiieH pacyeT 3aBTpaKa
o0ena u yxuHa. [luranue B TeyeHue AHS paccuuTaHo Ha 46 yenoBek, rae 44 -
TOPTOBBIN MEPCOHA Mara3uHoB, 1 - ynpasisoniui oraenenuem ExarepunOyprl, 1

- BEIyLIU CHOPTUBHOTO MEPOIIPUSITHS.
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Tabmuua 7

PacueT MeHI0 111 KOPIOPATUBHOTO MPA3THUKA CEPBUCHOTO MPEANPUITHS

Ne HanmenoBanue CroumocTts B pacuere | CTOMMOCTH B
/1 Ha 1 gen./ py0. pacuere Ha 45
qel./pyo.
1. | 3aBTpak (kama ¢ ppyKTamu, OJIUHBI, 250 py0. 250*46= 11,500
qait/kode) pyo.
2. | Oben (kypuHOE (uie, 3areueHHOe C 320 py®. 320*46 = 14,720
CBIPOM M TpubamMu, kapTodenasb OTBapHOU pyo.
C 3€JICHBIO M KOTJIETA, caJiaT, yai/kode)
3. | YxuH (cemra noj coycoM, MsICHbIE 350 py®. 350*46 = 16,100
CTeWKH, OJMHBI, PPYKTOBOE aCCOPTH) pyo.
Utoro 42,320 py®.

OO6masi CTOUMOCTh CIIOPTUBHOTO KOPIIOPATUBHOTO MPa3qHUKA B YECTh JHS

poxaeHust «OCTUH» COCTaBIISET:
27500 + 24000 + 42320 = 93820 pyOneii
3a Ka)KJI0T0 y4aCTHHUKA KOPIOPATUBHOIO Mpa3AHUKA KOMIIAHUS 3aIlJIaTUT:
93820/ 44 = 2,039 pyOneit

ExeMecsiunasi, MUHUMalIbHas TPUOBLIL OT Kaxaoro u3 11 Mara3smHOB B T.
ExatepunOypr cocrasisier B cpeaneM ot 2 000 000 pyb6ineit. Ha ocHoBe »TOTrO
MOXHO CJIeJlaTh BBIBOJ, YTO OpraHu3alus KOPHOPATHUBHOTO MEPONPUSITHS s
COTPYJIHUKOB Mara3uHOB HE SIBJISIETCSI yOBITOUHBIM:

2 000 000 * 11 =22 000 000 pyOsnei

Takum 00pazoM, Ha OCHOBE aHanu3a aHKeT coTpyAHUKOB OO0 «Octun» ObLI
pa3paboTraH CLIEHapHii CIIOPTUBHOT'O KOPIIOPATUBHOTO npa3IHUKa
MPOJOIKUTEILHOCThIO 2 yaca. B I[lpoBeleHHOM SKOHOMHYECKOM OOOCHOBaHUU
OBLIO YCTAHOBJIEHO, YTO CTOMMOCTh BCET0 KOPIOPATUBHOTO Mpa3gHUKa OyIeT paBHa
93820 pybssam B pacuere Ha 45 yenoBek + 1 Beaymuii, ciie10BaTeIbHO OIUIaTa 3a
onHOro yenoBeka 0yaet 2039 pyoiieil. YuuThiBas exKeMECSUHY0 MPUObUTH KaXA0T0
MarasuHa, MOKHO CJIeJIaTh BBIBOJI, YTO MPOBEACHUE TAKOTO MEPONPUSITUS OJUH pa3

BTIOAa HC HAHOCHUT AKOHOMUYCCKHUU ymep6 Komnanuu. B roJ mjiIaHupyecTcCsa NpoOBECTH
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10 OJTHOMY BBIE3JJHOMY KOPIIOPATUBHOMY MEPOIPHUSITHIO C ydacTueM | 1 marasuHoB

r. ExatepunOypra.
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SAK/TIOYEHHME

[IpoBeaeHHOE HCCIENOBAHUE I[IOKA3al0, 4YTO B CHCTEME YIIPABJICHHS
KOpPIIOpAaTUBHAs KyJbTypa 3aHAMAacT 3HAYUTEIbHYIO poib. B  co3gaHun
KOHKYPEHTHBIX ITPEUMYIIECTB KOMITAHUY SIBIISIETCA PETJIAMEHTALUS U ONTUMU3 AU
AJIEMEHTOB CHCTEMBI YIPABICHUA. YNPABICHHE KOPIOPATUBHOW KYJIBTYpOU
OKa3bIBAET 3HAYUTEIHHOE BIUSHUE HA TO, KaK 3(DPEKTUBHO IEUCTBYET OpraHU3alus
B cBoed Hume. KopmopaTnBHas KyJbTypa IpEIIIONaraeT CUCTEMY JIEUCTBUH,
OTHOILIEHHH, KOoTopass GOpMUPYETCS B MPOIECCE ACSITEILHOCTH KOMIIAHUM, TaKas
KylbTypa ¢GOopMUpYyeTCs JIOJbMH, KOTOpble paboTaloT B opranuzauuu. B
KOPIIOPATUBHYIO KYJIbTYPY BKJIIOUAIOT TPAAULIMU KOMIIAHUU, CUMBOJIUKY, CUCTEMY
HOPM U LIEHHOCTEM, pa3e1eMbIe YWIEHAMU OpPTraHU3aluH.

B xome wu3yuenuss Hayunweix pabot: T.FO. bazapoBa, M.M. baxtuna
C.A.OpexoBa, [. Xaccu, HO.B. beictpunkoii, A.K. Pagyruna, H.I'. ComonoBoi,
M.M. BaxTtuHa ObLJIO JaHO ONPEACIICHUE «KOPIMOPATHUBHASI KYJIbTypa CEPBUCHOTO
NPEANPUSATUSY, OXapaKTepU30BaH KaK HAOOp IIEHHOCTEW, KOTOphIE XPaHSITCS
BHYTPHU KaXXJ0W OpraHu3alliu U KOTOPBIE Pa3JestoTcs paOOTHUKAMU KOMIIaHUU.
KoprniopatuBnast KyapTypsl — 3TO omnpeeneHHas (uiocoduss u  uaeosiorus
KOMITaHUH, KOTOpas 3aJaeT paMKU NMOBEIECHUSA KaxJaoro wieHa komanabl. M.K.
KoBaneHko cuuTaer, 4To KOPHOpATHUBHAs KyJIbTypa €CTh HEUYTO HHOE, Kak
YCTOABLIMKCS MICUXOJOTMYECKUN KIUMAT BHYTPU KOMITAHUU.

N3yuuB paboter: K. Kamepon, P. Kyunna, T.O. Conomanmunoii; M.A.
CwmupnoBoii, H.B. TecakoBoii, ¥. Oyun ObUIO YCTAaHOBJIEHO, YTO K Oa30BbIM
COCTaBJISIFOIIMM ~ KOPHOPATUBHOM  KYJIBTYpPbl ~ MOXHO  OTHECTH  HaJIU4ue
KOpPIIOPaTUBHOIO caiiTa WM TMOpTala; BHYTPUOPraHU3AIMOHHBIE OOydarouue
TPEHUHTU, BEOMHApBI, CENEKTOpbl; Haluuue (UPMEHHBIX pYyUeK, KaJleHIapew,
CUMBOJIUKM KOMIIAHWU;, HaJIU4Me O0CO00 BaXHBIX JaT JJisi KOMIIAHUM (JICHb
POXKJICHUE), KOPIOPATUBHBIE BEYEPUHKH U MPA3THUKHU.

Ha ocnoBanmm ananmza pab6ot: A.H. 3ankockoro, B.B. Koszmoa, K.
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Kamepona, P. KyunHa ObuiM H3ydeHBI METOJbl JMATHOCTUKU KOPIMOPATUBHOMU
KYJIbTYpbl OpraHu3anuu. [ TaBHOW 1ENBI0 JUAarHOCTUKH KOPIIOPATUBHOW KYJIbTYPBI
SABJISIETCA CO3/IaHME WHCTPYMEHTapusi W 0a3bl IS MPUHITUS YHPaBICHYECKHUX
peuieHuid B cdepe CTpaTerMyecKux 3ajlad, a Takke i IPOTHO3UPOBAHUS
MOTEHIMalla KOMIaHuH. /[MarHocTuka OpraHu3allMOHHON KYyJbTYpbl OLIEHHBAET B
KOMIUIEKCE OpraHu3aiuilo padoyux MpPOLECCOB U TO, KaK COTPYIHHUKHU
B3aUMOJICUCTBYIOT JAPYTr ¢ ApyroMm. JlmarHocTuka HeoOXoAuMma euie U sl TOTOo,
YTOOBI ONIPEACIIUTh U3MEHEHUS B CAaMOU KYJIbTYypE.

B xone wuccnenoBanHusi Oblia TpOBEJEHA JTUATHOCTUKA KOPHOPATUBHOM
KyJnbTypel OOO «OcTun», KOTOpas mokaszana, 4yto no kinaccudukamuu C. Xanau
kopniopatuBHas KyinbTypa OOO «OCTHH» OTHOCUTCS K THUILY, KOTOPBIM HOCHUT
Ha3BaHHUE «KYJbTypa pOJIM», HO TAaKKE€ YACTUYHO BKIIOYAET B Ce0s «KYJIbTYpPY
3aJaun». DTO 3HAYUT, YTO Bce (hOpMalibHbIEC PEIICHUS B KOMIIAHUU MPUHUMAETCS
BBICIIIMM PYKOBOJCTBOM, BIIMSIHHE PETYJIUPYETCA MOJOKEHUAMU WU IPaBUIIAMH,
KoHTposib UCMIOTHEHUA U KOOPAWHALUSA OCYILECTBISAECTCS PYKOBOISIIUM 3BEHOM
CBEPXY B COOTBETCTBUH C YCTAHOBJIEHHBIMU MPABUIIAMU U TTpouerypamu. Ho B Toxe
BpeMsi, JINYHASI THULIMATHUBA COTPYAHUKA BCET1a TPUBETCTBYETCS, BHYTPY Mara3uHa
chopMupoBaHa KoMaHJa, KOTOpas paboTaeT Kak OJUH UEJblil OpraHusM,
pEerIaMeHTHBIE BOMPOCHI PEIIAIOTCS HA TPYNIIOBOM YPOBHE.

Pa3paborannass Tabnuila XapakTEpUCTUKU KOPHOPATUBHON  KYJIbTYPhI
cormosiorom ['eprom XodcTene mo3Bosiniia BeISIBUTH, UTO Ha npennpustun OO0
«Octun» ynenseTcsa IOCTATOYHO BHUMAHUS KOPIOPATUBHOM KYJIbTYpE, HO JJIs
TOro, 4YTOOBl TIy0XXe MPOAHAIU3UPOBATH CYIIECTBYIOIIYIO KOPHOPATUBHYIO
KyJIbTypy, HE00XoauMo oueHuTh €€ 3ddexTuBHOCTh. OrieHKa 3()PEKTUBHOCTH
CYyHIECTBYIOIIEN KoprnopatuBHOW KyJbTypel B OOO «OcTHH» U BBISBICHUE
HEOOXOJIMMOCTH €€ COBEPIICHCTBOBAHUS MOKHO OMPEJAEIUTh CIEAYIOIUMHU ABYMS
METOJIAMU: MPSIMOK OLIEHKOW HAa OCHOBE OIPOCOB U TECTUPOBAHUSI.

[IpoBenenHoe aHkerupoBaHue coTpyaHukoB OOO «OcTuH» MOMOTJIO

MOHATh, YTO MPOBOAUTH TJIOOATBHBIE W3MEHEHMs] YCTPOWCTBA KOPIMOPATUBHOMU
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KYJbTYphl HET HEOOXOJUMOCTH, TOTOMY YTO MHUCCHSI M CTpaTerus AEeSTEIbHOCTU
KOMMaHuU yxe chopmupoBaHa. B KOJIEKTHBE MPUCYTCTBYET €IMHOE BUICHUE
LeJIeW OpraHu3allM, CYIECTBYIOT ONPENECICHHbIE KOPIIOPATUBHBIE IEHHOCTH, HO
MPOBEICHHOE AHKETUPOBAHHE MOKA3AJI0, YTO MPUCYTCTBYIOT MOMEHTBI, KOTOPBIE
HEO0OXOAMMO YIIYUIIHTb.

B BbimyckHOW  KBalUPUKAIIMOHHON  paboTe  OXapakTepu30BaHO
AHUMALIHOHHOE CIOPTUBHOE KOPIIOPATUBHOE MEPONIPUATHE It COTpYAHUKOB OO0
«OcTHH», JaHO €ro SKOHOMUYECKOE 00OCHOBAHUE.

B npunoxenuu pabotsl npeacTasiieH: onpoc corpyaHukoB OO0 «Octuny,
KOTOPBIW MO3BOJIWII ONPEAEIUTh YPOBEHb KOPIIOPATUBHOMN KYJIBTYPbI COTPYJHUKOB
00O «Octun».

Takum o06pa3oM, 3a7a4u BBIMTYCKHON KBalU(PUKAIIMOHHOW pabOTHl Ha TEMY
«ITpoekTupoBaHre aHUMAIIMOHHOM MPOTrPaMMbl KOPIOPATUBHOIO MPA3THUKA
ceppucHoro mnpeamnpuiatus OOO «Octun» pemeHsl, a Ledb HCCIEHOBAHUS

AOCTUTHYTA.
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[MTPUJIOKXEHMUE 1

AHKeTa onpoca cotpyaHukoB OO0 «OcTun»

NHCTpyKIMS 1O 3aOJTHEHUIO AHKETHI:

VYBaxkaembiii(as) pecionnient(ka)! [Ipocum Bac npuHsTh ydacTue B onpoce u
OTBETUTh HA BOIPOCH AHKETHl. BHUMATEIbHO NPOUYTUTE KaXKAbIM BOMPOC U
BO3MOKHBIE BApUAHTHI OTBETOB K HEMY. BriOepuTe oTBeT, Hanbosee OTBeUaroui

BalIEeMy MHCHHUIO, U YKAKHUTC CTO.

Bomnpocsr OtBeTsl KonuuectBo
1 2 3
1. 3naere 11 Bsl ucroputo Ha
CBOEH KOMITaHUU?
Her
2. Kak nonaro paboraere B 1-3 ner
opraHu3aluu? 3-5 ner
5-10 ner
3. NUmeete nu BbI Jla
IIpEICTaBICHUE O MUCCUU HeT
opraHu3anuu?
4. 3naere 1u Bel cTpareruto | Jla
CBOEH opraHu3auu? Her
5. Cyl1ecTBYIOT JiU B Jla
OpraHM3aly MHCbMEHHO Her

3aKPpCIJICHHBIC ITpaBUJIa

3aTpyIHSAIOCH OTBETUTH

oBeICHUA?
6. OTKyza y3HaIM O LEJbIX becena ¢ pykoBoaureseM
opranuzanuu? JueBHUK «/{o6po
MI0KAJIOBATh)
Ha cobecenoBanuu
7. CymiectByet i B Bameit | Jla
OpraHM3alluyi KOPIOPAaTUBHAS | [{er

KyJabTypa?

8. Kakue kopnopaTuBHbIE
MeponpusTus Bel
IIpearoynTaeTe?

CriopTHUBHBIE MEPONIPUSATHUS

Brie3 bl Ha pupoay

bankeTnl

9. Yro nns Bac
KOpIOpaTUBHAsI KyJIbTypa?

CoBMecTHBIN J0CYT €
PYKOBOJCTBOM

Tpaguuuyu KOMIIAHUU
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1

10. Y noBnerBopens! Jin Bl
YPOBHEM KOPIIOPATUBHOMN
KYJBTYpbI B Balllel
OpraHusaruu?

Ha

Her

Mor1o OBITh JTyUIlIe

3aTpyIHSIOCh OTBETUTH

11. Ilnanupyere 11 Bb
OCTaThCs B KOMITAHUH B
Oommxkaiimue 1-2 roma?

[a

Her

3aTpyIHSAIOCH OTBETUTH
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[MTPUJIOXXEHUE 2

Cuenapuii anumanuonHoi nporpammsl «C /{nem Poxnenusi, Octun»

1. IlpuobiTHE KOLIEKTHBOB «OCTHH» Ha TEPPUTOPHIO 3ar0PoOAHOr0 Kiayda «Mmucrep
®umep» ¢ 10:00-10:15

1. Coop rocreii meponpusTust B 6ecenke ¢ 10:15-11:30
(Ha meppumopuu 38yuum ¢onosas suepeuunas mysvika (Sheppard - Coming home). ['ocmu
caoamces 3a cmoa. I'ocmeil ecmpeuaem gedyuutl).

2. O¢unuanbuas yactsb ¢ 10:30-11:00 (30 munyT)
(38yuum ¢pornom mysvixa (kwabs - spirit fade). B 6ecedxe nosgnsiomes eedyuwuil u Ynpasisiouull
omoeneHuem).

Bexymmii: 3npaBcTByiite, noporue npysss! Ilo3BosbTe npeacraBuThbes, MEHA 30ByT MonepoB
AnexkcaHap M cerofHs s OyAy BalmlMM BeXyIIMM. XO4y MO3JIPaBHTh BCIO Bally OOJIBLIYIO
KOMITaHWIO ¢ [IHeM PoxkneHus M Kejlaro OTIIMYHO IPOBECTH CEroJHAIIHUN AcHb. Hac ¢ Bamu
CeroJHs >KIET OYEHb DHEPIMYHBIA M BeCENbId AcHb. M, mpexae dem 3auurarh NpOrpaMmy
CErOJHSAIIHErO JHs, X04y IepeaTsh CI0BO Muxauiny, KOTOpOMY TOXKE €CTh YTO CKAa3aTh BaM.
Muxaua: 3apaBcTByiiTe, Kojuteru! MeHs Bbl yk€ 3HaeTe, HO B HAIIMX KOMaHJaX €CTb HOBUYKH K
KOTOpPBIMM 5 €Ill¢ HE yCHes MO3HaKOMUThesA! MeHs 30ByT Muxaun 3axapoB, s pPyKOBOAMTEIb
otaenenueM ExarepunOypr 1 «Octun» B CBepanoBckoit obmactu. [Ipexae Bcero xoresnoch Obl
1o3ApaBUTh Bcex Hac ¢ JlHem Poxnenus Hamed komnaHuu. JKenaro KakJOMy M3 Bac pacTd U
pa3BuUBaThCs BHYTpH Hee. JKenaro BBIIOJIHEHUS BCEX MTOCTABJICHHBIX IIJIAHOB M 3aJja4 KOMITAHUU.
CeroaHs MbI Bce cOOpaiuCh, YTOOBI CTATH €IIe CIUIOUEHHEE, YTOObI HAIIM ITOCTABJICHHbIE IJIAHbI
JOCTUTaJIUCh HE TOJBKO B IpEJeIax MarasuHa, HO U B CIIOPTUBHBIX cocTs3aHuAX. Hac ¢ Bamu
KIET BECEIOE M aKTUBHOE BpemsnpenpoBoxzacHue! JKemaro BceM OTIMYHO IIPOBECTH
CErOJHSAIIHUN JICHb.

3. 3asBTpak ¢ 11:30-12:30 (60 MmunyT)
(3eyuum mysvixa Pilbull feat T-Pain - Drop it to the floor).

Benymmii: J[py3ss, npeiararo BCeM NOAKPENUTHCSA 3aBTPAKOM, a IIOCJIE HEro, Mbl C BaMHU
BCTpeYaeMcsi Ha TOJsHE I oOmed pa3sMMHKH. 3aTeM s KOMaHA-Mara3uHoB OyIyT
MIPOBOJIUTHCS CIIOPTUBHBIE COPEBHOBAHMUS. A 4TO OyJIET OCIIE 5l paCCKaxy YyTh MMo3xke. A ceiyac,
BCEM IIPUSTHOT'O alleTUTa. Y roIanTecs!

(Bo epems 3aempaxa 38yuum penepmyap Pitbull feat Afrojack, Havana Brown - last night).

4. OcHoBHoe neiicTue. PaspiekareabHas nporpamma c 13:00-15:00 (180 munyT)

Beaymmii: Mtak, Mbl BCe MOAKPENHMINCH, HAOPAIUCh CHJI M TENEpb IMPOIIy BCEX MPONTH Ha
MIOJISIHKY U1 Pa3MHUHKU.

(Yuacmuuku npoxoosm wa nonsny, ecmarom 6 Kpye, nposoosm pasmunxy. Ha gone uepaem
pummuunas mysvika Rachel Hale - Love runs out).

Benymmii: Hy uto, npy3ss, kak HacTpoeHue? ['oToBbI Kk BecenbiM urpam? Bac sxzaer 5 sranos
UCIIBITAaHUH U CeYac MBI C BAMU HAIIPaBUMCH K IIepBOMY. /{7151 Hadasia BCeM HY»KHO pa3JeIUuThC.
Kaxxnplii MarasuH yske SIBISETCS KOMaHJIOM, Balll KoJulera Tenepb Ball HamapHuk! MTak, Mbl
HaYUHaEM.
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(Bce nepexoosm k mecmy nepeoeo copeeroganus «llonoca npenamcmeuily. Hepaem mysvika
Burak Yeter - Tuesday).

Beaymmii: Mbl ¢ BamMu NpUIUIM K IIEPBOMY 3Tally COpeBHOBaHMM. IIpaBuiia Urpel HpOCTBLI.
BemrpeiBaer Ta KOMaHIa, KOTOpas NMPOXOAMT 3Tan OBICTpee BceX MO BpeMeHu. Bpems Oymy
¢ukcupoBath cekynaomepoMm. Bac xner «Ilomoca mpensarctBuit». Ilepen Hamu Oombiune
HaJ{yBHBIE TOPKH C IIPENATCTBUAMU, KOTOPBIE TOJIKHA IIPEOJ0JIETh KaXKaas komanaa. Ta komana,
YbH YYACTHUKU OBICTpEE 3aKOHYAT UCTIBITAHUE - TOOSKIACT.

(Komanowvl Hauunaiom copeeHogamuvcs. 38yuam my3vikaabHble Komnosuyuu Rixton - appreciated,
Andy Grammer - don’t give up).

Beaymmii: Br1 Bce 6oubime mosozaus!! Hazierock, Bbl He CHIIBHO YCTallU IOTOMY, YTO MBI C BAMU
Iepexo MM KO BTOpoMy cocTsa3aHuto! Ha BTOpoMm »3Tame «Xonyiaw» Bac JKIET HE MeHee
3axBaThIBalollee MpuKiItoyeHne. KaxaoMy y4yacTHUKY KOMaH[blI INpejajaraercs MNpoOexaTh
KOPOTKYIO THCTaHLIMIO, COPEBHYSCH HE TOJIBKO C COINIEPHUKOM, HO U CO BpeMeHeM. Bama 3amava
— MIPEeO0JIETh AUCTAHIIMY 32 MUHUMaNIbHOE BpeMs. Tosbko Oexarh nmpuaeTcs He B KPOCCOBKaX, a
Ha XOIyJISIX, KOTOpPbIE BbI BUIUTE NIepes COOOM.

(Komanowt copesnyiomes. Hepaem myszvika A-cmyouo ft. DJ leonid Rudenko - Ympenuss
SUMHACMUKA).

Benymmii: /[py3es, HaM ceiiyac HY>KHO CHOBA IIEPEUTH HA NOJISAHY.
(Komanowt nepexoosam ua nonany. Mepaem mysvika IOWA - Vavioatics).

Beaymmii: Mrtak, Mbl ¢ BaMM CHOBa Ha Haled NOJISIHE M TYT Bac OXKHUJIAET COPEBHOBAHHUE,
HampaBJIeHHOe Ha MeTKocTh! Tperuii sTam HasbiBaeTcs «SInmoHckoe nacco». Bama 3amaua
3aKMHYTh UTPOBOM CHapsia (J1Ba IIapHKa, CBA3aHHBIE MEXIY COOON) Ha BEpTUKAIbHbIC IUIAHKH,
UCTONb3ysd 3 mombITKU. Ha cTpenkoBblii pyOek OTHOBPEMEHHO BBIXOIAT MO 1 YeloBeKy OT
KOMaH/Ibl. BBIUTPBIBAET TOT, KTO 3aKMHET HAauOOJbIIee KOJMYECTBO CHapsAaoB. [lo okoHYaHUU
TPEX MOMBITOK HA CTPEIIKOBBINA pyOexk BBHIXOAAT CIEAYIONINE YYACTHUKU OT KOMAH]I.

(Komanowt copesnytomes. Hepaem myzvika Mumu @omuna - Bee 6ydem xopouio).

Bexymuii: Otnuuso! Bel Bce cripaBMIIMCh € 3TUM 3TallOM U CKOPEE BCETO BBl TAKKE C OTIIMUUEM
CIPAaBUTECH C MoOcieIHUMHU IByMs. Celuac IMpoUly BCEX YYACTHHUKOB MEPEHTH K CIEAYIOLEMY
3TaIly, a 3TO 3HAYMUT, YTO Mbl CHOBa MeHsieM Jokauuio! [Tobexanu 3a MHOI!

(Bce nepexoosim na opyeyto cmopony noisansl Kk 4 smany. Uepaem necns Apmypa [Tupooickosa -
3ayenuna).

Benymmii: tak, komaHbl, Bac AT 4eTBEPTHIN 3Tan «Mera nppku». Bam nopydaercst BaxHas
MHUCCHSI — BbI JIOJKHBI B KOMaHAHBIX JIbDKaX (4 4eoBEK OJ€BAIOT OJHY JbDKHYIO MMapy) TOUTH 10
YKa3aHHOU TOYKH, Pa3BEPHYTHCS U MIPUITH 0OPATHO PAHbBIIIE COIEPHUKOB.

Komanoa copesuyromes. uepaem necus Geri Halliwell - It’s raining man).

Benymmii: 1 Hanmocnea0K 3aKIIOYUTENBHBIN 3Tal HAC C BaMU KJIET Ha 3TOM ke noJie. Kakoe xe
CIIOPTUBHOE Meponpusitie 6e3 nepetsaruBanus kanara?! [Tonponry oqHOT0 U3 My>KYUH MPUHECTH
KaHaT Ha CepeANHY TOJIsl, KOTOPBIH 3a BaMu (/[o6posoey npuHocum Kanam Ha noie).
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Wrak Ha 3Tane «KaHaT» COpeBHYIOTCS IO JIB€ KOMaH bl 110 4 yenoBeka. [Ipourpasias komanaa
BBIOBIBAET. A BBIUTPABILAs JKAET BTOPOro 3axoa. Mrpa mpopoimkaercs 10 TeX 1op, MoKa B CaMOM
KOHIIE HE BCTPETATCS JIBE CUIIbHEUIINE KOMAH/IBI.

Komanowl copesuyromes. uepaem necus Billie Eilish - Bad guy).

Bexymuii: /[py3bs, Bbl BCE OTIMYHO CIIPAaBUIMCH cO BceMH dTanamu! CerogHs Takoil J€Hb, 4TO
HET POUTpaBIIKX. Bel Bce Urpanu 340pOBO U BCE MOIYYaeTe CBOU IIPU3BI, O KOTOPBIX Yy Th IT035KE
pacckaxet Bam Muxawni. [Ipennararo BceM HaM ceifuac epeMeCcTUTLCS B HAITY YIOTHYIO O€CeKy,
I'JIe HaC JKIET NpeKpacHeruii 0oen, a 3aTeM y Bac OyJieT cBOOOIHOE BpeMsi, KOTOPOE BBl MOXKETE
MIPOBECTU Ha TEPPUTOpUU Ki1yOa «Muctep Duriepy.

5. Ob6en ¢ 15:30-17:00 (30 munyT)
(Yuacmuuxu nepexoosm 6 6eceoxy na 0b6ed. Heepomro ueparom necuu Maxca bapckux - B 2onoge
moeti; Liam Payne - Familiar, Avicii - The nights / Wake me up).

6. Harpa:xnenue yuacTHukoB. 17:10-18:10 (60 munyT)
(Donom uepaem neepomxas necus Alvaro Soler - Animal / Mi Corazon / Havana).

Muxana: YBaxkaeMble Apy3bsi, KOJUIETH, OJIaroapio KaXJI0oro U3 Bac 3a TO, YTO CErOAHS 3TOT
BaYKHBIN 11 KOMIIAHUU JI€Hb IIPOBOAUTE B Kpyry cBoux Kojuier! CeroiHs Mbl 10-HACTOSIIEMY
CIUIOTWJIMCh M CTaJIM JIPYT Apyry 4yyTh Omke! B ceropHsmHux urpax mo UTOry HaOpaHHBIX
0auloB y HAac ecTb KOMaHAAa-MOOEAWTENb, YYACTHUKH KOTOPOH MOJIy4aroT NOAapOoyHbIe
ceprudurarsl HomMuHaIOM 1000 pyOmel. OcranbHble yYaCTHHKH, KOTOpbIE TakKXe CHUIBHO
CTapaJluCh, U TOXKE SBIISIOTCS OONBIIMMH MOJIOALIAMH MOJTY4aroT cepTudukarsl HomuHamoM 500
pyOeii!

(Obvasnsiemces kKomanoa-nobeoumeins u pazoaromes cepmugpuxamat).

Taxoke cerogHs MHE X04YeTCs HarpaJuTh HECKOJIBKO Mara3uHOB TpaMOTaMU U 0JaroJapHOCTIMU
3a BBINOJHEHHUS TOCTABJICHHBIX IUIAHOB, OTIMYHBIM BBIIOJHEHHWEM PErJIaMEHTHBIX PadoT 1o
cezony SS2020. Hrak, xo4yy mnoOiaroJapuTh YNPaBISAIOUMX W BECh TOPIOBBIA IEPCOHAI
MmarasuHoB «Okei», «['puaBHY», «Mera», «Mera kids» u Bpy4uTh BaM rpaMOTHI 32 BBITIOJIHEHHBIE
3a/1a4H.

(Ynpasnarowue mazazunos 6vixo0sm na n1owaoky OJis 8pY4eHUs 2PpamMom,).

Hy a celfuac MOXKHO IPOAOIKUATE IPOBOJUTH 3TO BpeMs B IipekpacHoM Mecte. U B 18:30 Bac ket
IIpa3AHUYHBIN Y>KHH 3/1€Ch )K€ MIPOIIY HE OIa3/bIBaTh.

7. CBoGoanoe Bpems 18:10-18:30 (20 munyT)
(I'ocmu nposoosam c60600noe 8pems. 3eyuam nechu Maluma - Borro Castle, Shakita ft Maluma -
Chantaje, Ricky Martin ft Maluma - Vente Pa’ca, Willy Williams - R.T.Q. Ilocre nposedenus
CB0O0OH020 8peMeHU, 6Ce YUACMHUKU KOPROPAMUBHO20 MEPONPUSIMUs COOUpalomcst 8 becedke Ha
VHCUH).

8. Kyuasmunanus. Ilpazaununsiii yxus. 18:30-19:30 (60 munyT)
(Mysvixa uepaem muuie, nosensemcs 6e0yuull).

Beaymmii: /[py3ps, Mo KakoMy IMOBOJY MBI C BAMH CETOJIHS 37€Ch COOpaInch?

Omeem: «B yecms Ous poorcoenus nawen xomnanuu!y TpaBunsHo! Ceronus [ennr PoxxneHue
«OcTHH» ¥ KaKoi ke aeHpb poxaeHue 6e3 Topra?! Ho mpocTo Tak Ham TopT He npuHecyT. UTaxk,
IIOTIPOIIY BCEX BCTaTh B Kpyr U cneTh necHto Mpunsl Onerposoit «C Jlnem Poxxaenus». Hagerocs,
BCE€ 3HAIOT 3Ty IIECHIO.
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(Brnrouaemcs necHs u 6ce 2ocmu nowom. Brocsam mopm ¢ 3adicoicénnvimu ceevamu. Bee emecme
3a0yearom ceeuu. Muxaun, kax ynpaeiaowuil Maza3uHamu paspezaenm mopm,).

Bexymuii: Hy uto %, ornnuno! Monoaust! Beex ele pa3 mo3apasiisiio U MPUTTIAIIA0 IPONTH B
OeceaKy Ha Mpa3AHUYHBIN yXuH. Ml cOBceM CKOpO HaM MPHUHECYT Haml TopT!

Mmuxamna: [Tocne yxuna y Bac 0yzaer cBodoanoe Bpems 10 20:30. 3aTeM K HaMm NpHEET aBToOyC.
[Toxanyiicra, OyapTe TOTOBBI K MOMEHTY OTbhe3/1a. ABTOOyC OyJeT *JIaTh BCEX HAC Ha BBIXOJIE
3aropoje 3aropoJHoro kiry6a. A Teneps npuriamao noy>KuHaThb.

(I'ocmu npoxoosm 6 becedky Ha yacun. 38yuam necnu Calvin Harris - My way, Willy Williams -
Ego Remix, Burak Yeter - Tuesday, Mika- Relax)

9. CBob6oanoe Bpemsi: 19:30-20:30 (60 MmunyT)
(I'ocmu nposodsim ceoe c60600HOe 8peMs HA MePPUMOPUU 3A20POOH020 K1yba. 36yuam nechu
Eros Ramazzotti - Piu Che Poi /I love you baby, Lambada, Zaz- Je veux, T.I. - Whatever you like,
Markus Bentley - le seda road).

10. Oxonuanne Beuepa 20:20-20:30 (10 munyT)
(I'ocmu cobuparomes y 6eceoxu,).
Muxana: [[py3ss, KOJJIETH, HAa 3TOM HaIlle MEPOIIPHUITHE MOJOILIO K KOHILY, U s €IIe pa3 X0dy
no0JaroapuTh Kaxxa0ro 3a yuactre! Crnacu0o 3a Ballle akTHBHOE y4acTHE B COPCBHOBaHUSX, 32
Ty aTMOC(epy, KOTOPYIO BbI co3aau. [I1aHupys CeroaHAIIHAN ICHb, MBI XOTEIH, YTOOBI KA IbIi
KOJIJICKTHB CTOJI €IIe JAPYXKHEH, 4TOOBI KaXKIbIii M3 HAC MOHSUI, KaK Ba)KHO MPHUCYTCTBHE CBOETO
KOJIJIeTH psaoM. YTOOBI COTPYAHUKH Mara3uHOB y3HABAIH IPYT IPyra U HE TePsUTH CBSA3b JPYT C
apyrom! Haneroch, 4To BCeM MOHPABHIIOCH.

(Bce esmecme udym xk agmooycy K 8bixoody).
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