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ABSTRACT. The article is devoted to the description of the role of women’s leadership in the birth and devel-
opment of one of the “youngest” divisions of the Ural State Pedagogical University — Institute of Psychology.
The author notes that irrespective of the fact that the first Faculty Dean (later on — Institute Director) was a
man, the history of the creation of the Institute of Psychology is to a large extent associated with the activity of
women-leaders. The article outlines the contribution of Doctor of Psychology, Professor Svetlana Aligar'evna
Minyurova who headed the Institute from 2002 to 2014. When she was Director, the number of the education
fields realized by the Institute increased from one to five, the number of the students grew twentyfold, and the
competition for state-sponsored enrollment became one of the highest at the University. S. A. Minyurova or-
ganized a number of unique events which later became “signature” projects of the Institute. The author states
that being a talented leader and constantly improving her own leadership properties, S. A. Minyurova has
managed to build up a unique creative atmosphere at the Institute stimulating each student and faculty
member to become initiators and organizers of educational, scientific and socio-cultural projects. This state-
ment is illustrated by examples of such projects as the project of Associate Professor of Department of Gen-
eral Psychology of the Institute Nataliya Olegovna Leonenko (“Intercultural Dialogue in Russian”), and the
project of Associate Professor of Department of Social Psychology, Conflictology and Management Svetlana
Gennad'evna Krylova (“Global Ledership”). The activity of Doctor of Psychology, Professor Nataliya Niko-
laevna Vasyagina who has headed the Department of Psychology of Education for 15 years is a priceless de-
velopmental resource of the Institute of Psychology. Due to her leadership properties, the department effec-
tively realizes numerous educational and scientific innovations and ranks high in scientific-research activity
among the University departments. In January 2014, the Head of Department of Social Psychology, Conflic-
tology and Management, Candidate of Pedagogy, Associate Professor Lyudmila Aleksandrovna Maksimova
became Director of the Institute. New professional educational programs of bachelor’s and master’s degree
courses have been worked out and innovative interdisciplinary projects have been successfully realized under
her management. By way of summing up, the author makes a conclusion that the Institute of psychology is a
salient example of women’s leadership in higher education.
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AHHOTAIINA. CtaThs MOCBAIEHA OIUCAHUIO POJIN YKEHCKOTO JIU/IEPCTBA B CTAHOBJIEHUU U PA3BUTUU OJI-
HOTO M3 CAMBIX «MOJIOABIX» IO/IPA3/ieJIEHUH YPaIbCKOTO IOCy/IapCTBEHHOTO MEeIarornyeckoro YyHUBepCcHu-
TeTa — UHCTUTYTA IICUXOJIOTUH. ABTOD OTMeYaeT, HeCMOTPs Ha TOT (aKT, YTO MEPBBIM JIeKaHOM (daKysbTe-
Ta (B JaJIbHEHIIIEM MHCTUTYTA) MICUXO0JIOTUH OBLI My>KUMHA, UCTOPUS CTAHOBJIEHUSI HHCTUTYTa BO MHOTOM
CBsI3aHA C JIESTEJIBHOCTHIO JINIEPOB-KeHIMUH. OO03HavYaeTcss BKJIAJ] JIOKTOpA IICUXOJIOTUYECKHUX HAYK,
npodeccopa Ceersianbl AstmrapbeBHbBI MUHIOPOBOM, BO3IJIABJISBIIIEH MHCTUTYT € 2002 10 2014 rof. ITox
ee PYKOBOJICTBOM YHCJIO HAIIPABJIEHUH ITOATOTOBKH, PeaIn3yeMbIX HHCTUTYTOM, BO3POCJIO C O/THOTO JI0 IIf-
TH, KOJIMYECTBO CTY/IEHTOB YBEJTUYUIIOCHh B 20 pa3, KOHKYPC Ha OIO/[?KETHbIE MECTa CTaJI OJHUM U3 CAMBIX
BBICOKUX B By3e. C.A. MUHIOpOBA OpPraHU30BaJIA Ps/l YHUKAJIbHBIX MEPOIPUATHI, CTABIIKX BIIOCJIEZCTBUU
«(UPMEHHBIMU» ITPOEKTAMH HHCTUTYTA. ABTOD OTMEYAET, UTO, ABJIAACH SPKUM JIUJIEPOM U IIOCTOSTHHO CO-
BEPIIEHCTBYSICh B Pa3BUTUM COOCTBEHHBIX JINIEpCKUX KauecTB, C.A. MUHIOPOBOU yZajI0Ch CO37aTh B HH-
CTUTYTE YHHUKQIBHYIO TBOPUYECKYIO aTMOC(hepY, IO3BOJIAIOIIYIO KaXKJOMY CTYy[IEHTY U COTPYAHUKY BBICTY-
IaTh WHUIIMATOPOM M OPTaHU3aTOPOM 0Opa30BaTEbHBIX, HAYYHBIX, COI[MAJIBHO-KYJIBTYPHBIX MTPOEKTOB.
ABTOp B KauecTBe IPUMEPOB TIPUBOJUT MIPOEKTHI TOIeHTA Kadeaphl 0011ell ICUX0I0THH HHCTUTyTa Harta-
aun OseroBHb! JleoHEeHKO («MEXKYJIbTypHBIH JHAJIOT MO-PYCCKHM») U JOLEeHTa Kadeapbl COIMATbHON
TICUXO0JIOTU U, KOH(IUKTOIOTHH U yrpasyiaeHus CBersianbl [eHHabeBHBI KpbloBoit («I1o6asibHOE JTHAED-
CTBO»). BecIleHHbIM pecypcoM Pa3BUTHS MHCTUTYTA MICUXOJIOTHH CTAHOBUTCS JAEATEIbHOCTD IOKTOPA MCH-
XOJIOTUYECKUX HayK, npodeccopa Hatanuu HuxosaeBHbI BacsruHOH, 15 JieT BO3IJIABAAINENH Kadeapy
mcuxoJioruu obpasoBaHus. biaromaps ee JUZEpCKUM KadecTBaM, Kadenpa YCIelnHO peaan3yeT MHOTO-
YuCJIeHHble 00pa3oBaTeIbHbIE W HAayJYHble MHHOBAIIMHU, 3aHUMAET JIUAUPYIOIIUE MO3UIUA B PEUTHUHTE
Hay4YHO-UCCJIEIOBATEILCKON paboThl cpeaiu Ipyrux kadenp yausepcutera. C sHBaps 2014 rofja HHCTUTYT
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BO3IJIaBUJIA 3aBeAYyIOIIasa Kadeapoid CONMATBbHOM IICUX0JIOTUH, KOH(IUKTOJIOTUY U YIIPABJIEHUA, KaH/IU-
JlaT IeAaroruyecKux Hayk, JoueHT Jloamuia AnekcanapoBHa Makcumosa. I1og ee pykoBOZCTBOM paspa-
OaThIBAIOTCSI HOBBIE TPOQeCCHOHATIBHBIE 00pPa30BaTeIbHbIE IPOrPAMMBbI OaKajiaBpraTa ¥ MarucTPaTyphl,
YCIIEIIHO PeaIU3yI0TCA HOBBIE IIPOEKThI MEXXIAUCIHUIUIMHAPDHOTO XapaKTepa. B 3akstouenue aBTOD AeJiaeT
BBIBOJI O TOM, YTO UHCTHUTYT IICHUXOJIOTHU MPEJICTABIISIET COOOU APKUI IPUMED IPOSBJIEHUS JKEHCKOTO JIH-

JAEPCTBA B BbICHIEM 06pa3013amm.

his year, the Institute of Psychology of

the Ural State Pedagogical University
celebrates its 20 anniversary. In spite of the
fact that the initiator of the creation and the
first Dean of the faculty (from 1997 to 2002)
was a man — Candidate of Psychology, Associ-
ate Professor Pyatinin Andrey Engel'sovich, the
Institute owes much for its development to
women’s leadership.

A most significant contribution to the or-
ganization and advancement of the Institute of
Psychology was made by Doctor of Psychology,
Professor Svetlana Aligar'evna Minyurova who
headed the Institute from 2002 to 2014. Due to
her energy and indisputable leadership proper-
ties the Institute of Psychology became one of
the leading divisions of the University regularly
demonstrating high academic achievements
and significant results of scientific work, and
realizing educational programs that are popu-
lar with the applicants. When she was Director,
the number of the education fields realized by
the Institute increased from one to five, the
number of the students grew twentyfold, and
the competition for state-sponsored enroll-
ment became one of the highest at the Univer-
sity. S. A. Minyurova organized a number of
unique events which later became “signature”
projects of the Institute. For example, the In-
stitute of Psychology becomes a site of the
third (final) stage of the All-Russian Student
Olympiad in pedagogy and psychology. Teams
from all over Russia come to take part in the
Olympiad: from Yuzhno-Sakhalinsk and Kras-
noyarsk to Volgograd and Arkhangelsk. During
the Olympiad events, students have a chance to
demonstrate not only theoretical knowledge in
the field of psychology and pedagogy but can
also show their skills of solving difficult prob-
lems emerging in the professional activity of a
pedagogue-psychologist. Special attention in
designing Olympiad tasks is given to bringing
out and developing leadership properties of the
participants. For example, one of the tradition-
al tasks of the distance stage of the Olympiad
presupposes design and realization of the stu-
dent’s own psycho-pedagogical project. Analy-
sis of achievements of the winners of previous
years Olympiads allows us to make a conclu-
sion that the competences acquired by them
during Olympiad tasks completion made it
possible for them to take leading positions in
the professional community.

Defense of Doctoral and Candidate disser-
tations by the Institute lecturers becomes an
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indicator of high creative and scientific poten-
tial of the division headed by S. A. Minyurova:
N. N. Vasyagina [5], S.V. Dukhnovskiy [6],
K. V. Adushkina [1], Yu. V. Bratchikova [2],
T. V. Valieva [4], R. A. Valiev [3], I. V. Zausenko
[7]1, E.N.Kostareva [8], S.G.Krylova [9],
L. A. Maksimova [11], E. V. Maratkanova [12],
E. N. Grigoryan (Rybakova) [13], A. M. Skotni-
kova [14], E. A. Teterleva [16], N. A. Ustinova
[17], K. S. Chechulina [18], K. M. Shcherbakova
[19]. Those years witnessed the creation and
active development of the scientific schools of
S. A. Minyurova and N. N. Vasyagina.

Being a talented leader and constantly im-
proving her own leadership properties,
S. A. Minyurova has managed to build up a
unique creative atmosphere at the Institute
stimulating each student and faculty member
to become initiators and organizers of educa-
tional, scientific and socio-cultural projects.
The project “Student Forge” organized by stu-
dents and realized for many years may serve as
a good example. During the project, every stu-
dent has an opportunity to present the results
of their scientific-research work or project ac-
tivity to their teachers and peers in the situa-
tion of informal communication. Another ex-
ample of such project is the international edu-
cational project “Intercultural Dialogue in Rus-
sian” organized by Candidate of Psychology,
Associate Professor of Department of General
Psychology of the Institute Nataliya Olegovna
Leonenko. The project allows students from
different countries to develop one of the most
urgent world competences — the competence in
the area of efficient intercultural interaction.

The project under the leadership of Asso-
ciate Professor of Department of Social Psy-
chology, Conflictology and Management Svet-
lana Gennad'evna Krylova “Global Ledership”
started in 2013 within the framework of the
Agreement with East Carolina University
(USA). The aim of the project is to acquaint the
students with the modern research in the
sphere of leadership and to help them develop
their own individual style of leadership.

Implementation by S. A. Minyurova of the
quality management system based on the com-
bination of the principles of personal leader-
ship and delegated responsibility became one
of the instruments of development of the lead-
ership properties of the staff. At present, being
First Vice Rector — Deputy Rector for Academ-
ic Activity of the University, S. A. Minyurova
initiates and coordinates the University’s par-
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ticipation in significant all-Russian and inter-
national projects: modernization of pedagogi-
cal education in the Russian Federation, ap-
probation of professional standards of the ped-
agogue and the pedagogue-psychologist, net-
work cooperation, etc.

The activity of Doctor of Psychology, Profes-
sor Nataliya Nikolaevna Vasyagina who has
headed the Department of Psychology of Educa-
tion for 15 years is a priceless developmental re-
source of the Institute of Psychology. Due to her
leadership properties, the department effectively
realizes numerous educational and scientific in-
novations: works out experimental educational
programs, signs network agreements with the
leading Russian universities for training stu-
dents, holds international scientific conferences,
etc. At present, Nataliya Nikolaevna is a coordi-
nator of implementation of the professional
standard of the pedagogue-psychologist in Sverd-
lovsk Region, efficiently represents the Institute
in the professional community. She is a member
of the Federal academic-methodological union
“Education and Pedagogical Sciences” and of the
dissertation council in pedagogical psychology.

JUTEPATYPA

In January 2014, the Head of Department
of Social Psychology, Conflictology and Man-
agement, Candidate of Pedagogy, Associate
Professor Lyudmila Aleksandrovna Maksimova
became Director of the Institute. New profes-
sional educational programs of bachelor’s and
master’s degree courses have been worked out
and innovative interdisciplinary projects have
been successfully realized under her man-
agement. The Institute of Psychology becomes
a center for training mediators for school rec-
onciliation facilities, coordinates the process
of training profilers and polygraphologists,
and initiates the student project “Financial
Literacy of the Modern Young People” and
many other projects.

Currently, the Institute has 1200 students,
and realizes 14 basic professional educational
bachelors’ and masters’ degree programs. Staff
analysis shows that 86% of the Institute teach-
ers are women; they occupy practically all ad-
ministrative positions: of director, deputy di-
rectors and heads of departments. Thus, the
Institute of psychology is a salient example of
women’s leadership in higher education.
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