112 NORMAL UNIVERSITYAND LEADERSHIP IN EDUCATION

YK 378.147.83
BBK 4448.005.407

Tagiltseva Natalia Grigorievna,

IPHTW 14.35.07

Kon BAK 13.00.08

Doctor of Pedagogy, Professor, Head of Department of Music Education, Institute of Music and Art Education, Ural State Peda-
gogical University; 620075, Ekaterinburg, K. Libknekht St., 9; e-mail: musis52nt@mail.ru.

ARTISTIC ACTIVITY IN DEVELOPMENT
OF STUDENTS' LEADERSHIP PROPERTIES

KEYWORDS: leadership properties; leadership; students; artistic activity.

ABSTRACT. The article, based on the situational theory of leadership, addresses the problem of discovery
and formation of leadership properties of students during their active involvement in creative activity. The
article gives an overview of the works on leadership in management, sociology, pedagogy, and pays special
attention to those that disclose the most significant leadership properties found in the course of theoretical
analysis and experimental research. On the basis of analysis of the works on management, pedagogy, psy-
chology and art education, it is possible to single out groups of such leadership properties that are fre-
quently described in scientific works. They may be organizational, intellectual, communicative and crea-
tive. The opportunities of artistic activity to create some art product and comprehend art in the develop-
ment of these properties are analyzed. The goal of this research is to describe the opportunities of devel-
opment of every group of leadership properties in artistic activity aimed at creation of an artistic product.
It is proved that the groups of leadership properties, defined as personal leadership properties, reveal
themselves in artistic activity of every creator of an artistic product. It is stated that efficient process of
leadership properties discovery in artistic activity is the principle of unity of artistic and technical potential.
In the basis of formation of the group of intellectual leadership properties lies the principle of poly-artistry.
To form the group of communicative leadership properties it is possible to use dialogic forms of learning,
including artistic dialogue. Leadership properties formation may include the principle of variability of
learning and motivation of students to participate in contests, giving an opportunity to submit their works
for approval of the audience and the jury.
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XYINOXECTBEHHAA JEATEJBHOCTB
B $OPMWPOBAHMM JIMTEPCKMX KAYECTB CTYJIEHTOB

KJIIOYEBDBIE CJIOBA: tniepckre Ka4ecTBa; JUAEPCTBO; CTY/IEHTHI; Xy10KeCTBEHHAA JIEATETbHOCTD.

AHHOTAIINA. B craTbe B OIIOpe Ha CUTYAlIMOHHYIO TEOPUIO JIUJIEPCTBA PACKPBIBAIOTCA IIyTU PENIEHUs MPO-
6s1eMbl BBISIBIIEHUS 1 (DOPMHUPOBAHUS JIMJIEPCKUX KAYECTB CTYAEHTOB B IPOIIECCE AKTHBHOTO BKJIIOUEHUS B
CUTYalNIO XyA0KECTBEHHOTO TBOpYECTBa. IIpOM3BOIUTCA aHAIN3 JIUTEPATYPhI, Kacalolleics JUJepcTBa B
MEeHE/[)KMEHTE, COITOJIOTHH, IICUXOJIOTHUH, TIeIaroruKe, 0000IIAI0TCsA UEN aBTOPOB, PACKPHIBAIOIINX HAaub0-
Jlee 3HAYMMBble JIN/IEpCKIe KauecTBa, BBISIBJIEHHBIE B XO7le TEOPETUYECKOT0 AaHAIN3a U HSKCIIePUMEHTATbHBIX
nccaenoBanuii. Ha ocHOBe aHanmn3a paboT 10 MeHEIPKMEHTY, TeZJarOTHKe, ICUXO0JIOTHH U Xy0KECTBEHHOMY
00pa30BaHUIO OIPEEJIAIOTCSA TPYIIIBI TAKUX JINJIEPCKUX KAauecTB, KOTOpPbIe HAauOO0JIee YacTO BCTPEYAIOTCs B
TpyZlaX MCCIIe0BaTe/Iel: OpraHu3aloOHHbIe, HHTEJIEKTyaIbHbIE, KOMMYHUKATUBHBIE U KpeaTUBHbIE. AHA-
JTUBUPYIOTCS BO3MOXKHOCTU XYZIO’KECTBEHHOH JIEATEIFHOCTH TI0 CO3ZJAaHUIO0 XYA0KECTBEHHOTO IMPOAYKTA U
BOCIPHUATHIO UCKYCCTBA B MPOSIBJIEHUU 3TUX KadyecTB. Llesb cTaThil — pacKphITh BO3MOXKHOCTH (pOpPMIPOBaA-
HUSA KaKI0U TPYTIIIBI JINJIEPCKUX KAYECTB B Xy/I0KECTBEHHOU IeITeTbHOCTH. JI0Ka3bIBaeTCs, YTO TPYIIIIHI JIU-
JIEPCKUX KAuecCTB, OIpe/iesiieMble KaK JIMUHbIE, IIPOSBIISIOTCSA B Xy/I03KECTBEHHOU JIEATEIFHOCTH Y KaXK/IOTO
co3/1aTess XyI0KECTBEHHOTO Mpou3BeieHn . [1o/TuepKkuBaeTcs, UTO IPOIECC BhIABIEHNSA OPraHU3AIMOHHbBIX
JIU/IEPCKUX KAYECTB B XYAOKECTBEHHOU JIEATETHHOCTH MOXKET MPOUCXOAUTH NMPU PETM3AIMH TPUHITUIA
€IMHCTBA Xy/[0’KECTBEHHOTO U TEXHUYECKOT0. B ocHOBe hopMupoBaHYs TPYIIIBI HHTEJIEKTYATIbHbIX JIUJIED-
CKHMX Ka4eCTB MOJKET JIEXKATh MPUHIIHI MOJIUXY0KEeCTBEHHOCTH. [[71s1 popMUpPOBaHUS TPYIIITHI KOMMYHHUKA-
TUBHBIX JIUJIEPCKUX KAUECTB MOTYT OBITh MCIIOJIb30BaHBI Auasiornueckre ¢GopMbl 00ydeHUsI, B TOM YHCIIE U
XyZI0’KEeCTBEHHBIH firiaior. POpMHUPOBAHUIO KPEATUBHBIX JIUIEPCKUX KAYECTB CIIOCOOCTBYET IMPUHIIUIT Bapya-
THBHOCTH OOYUYEHUS, CTUMYJIUPYIONTHE 00yJaronuXcs Ha yIacTie B KOHKYPCHOM JeATeTbHOCTH, TPEeOCTaB-
JISTIOITEH BO3MOKHOCTH IIPEIbSABIIATH XYA0KECTBEHHBIE TTPOEKTHI HA Cy/] ITyOJIMKHU U JKIOPH.

cient forms of organization, and functioning
and development of the business systems.
The theoretical foundation of the phenome-

Introduction

he problem of leadership, as men-
tioned by many Russian scholars

[6,7,15,18], is given great attention to, both
in theoretical and methodological studies
and in applied research works in which the
focus is on the features of different business
technologies, management models and effi-
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non of leadership, practical areas of activity
on formation of leadership status and leader-
ship properties of institutions and groups are
studied in management, psychology, philos-
ophy, sociology and pedagogy.
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The topics of scientific works connected
with leadership are extremely urgent in peda-
gogical research of the Russian and western
scholars. For instance, B.Pont, D.Nusche,
H. Moorman analyze 22 leadership schools in
different countries and single out their main ac-
tivity areas [17]. Large foreign publishing houses
study the articles of a number of authors and
publish overview papers that describe the pecu-
liarities of leadership schools in the world [18].
It should be noted that the issues of leadership
schools arouse great interest in Russia today,
from the point of view of both theoretical re-
search and development of applied projects. For
example, one of the projects of the higher
School of Economics (Department “Leadership
in Education Centre”) studies leadership at
school in seven countries including Russia.

Russian and foreign scholars analyze lead-
ership in education from seven viewpoints:
functioning of leadership schools [18], deter-
mination of leadership properties of the leader,
the ways and possibilities of their development
[7; 10], description of leadership as a phenom-
enon that appears in a certain social situation
[16], and as a part of professional pedagogical
competence [11].

Review, analysis and comparison of the
variety of Russian and foreign studies devoted
to leadership make it possible to single out the
priority areas, one of which is the study of the
system or the complex of certain leadership
properties.

Many research works, as I. V. Lebedinskaya
points out, state that leadership, together with
some other traits of character, is “to a great ex-
tent an inborn property of personality” [8,
p- 42], which is either present or absent. How-
ever in some social and, especially, in emergen-
cy situations, leadership properties are shown
even by those people, who have been supposed
to have no leadership skills at all. Thus, certain
social conditions stimulate manifestation of
leadership properties, even of those people who
haven’t shown such traits before. These theoret-
ical provisions, illustrated by numerous exam-
ples, are found in the works by F. Fiedler [16],
whose situational theory of leadership, as
I. V. Lebedinskaya believes, influences the de-
velopment of many scientific ideas and concep-
tions of leadership all over the world.

In terms of F. Fiedler’s theory, to reveal
and then develop leadership properties, it is
necessary to create situations framed by cer-
tain conditions, such as, for example, educa-
tional conditions, that might stimulate display
of certain leadership properties.

Different authors give lists of such leader-
ship properties, skills and abilities. Their de-
scription, classification and grading were done
in the frames of different scientific fields in the
past and present. Comparison of these multiple

properties described in different works, includ-
ing leadership properties, skills and abilities in
education, makes it possible to single out those
that are found more often. They include: or-
ganizational and intellectual properties, com-
munication skills and creative traits.

When describing these properties, many
authors define them as skills (J.Adair,
L. N. Konysheva), qualities (I. V. Lebedinskaya,
L. A. Lesina), competences (N.V. Savina,
T. I. Lasdina), etc. The analysis of papers de-
voted to leadership in education and other
fields of people’s activities allows us to say that
the authors more frequently use the term
“leadership properties”, the list of which is di-
verse. Reference guides in psychology and ped-
agogy consider properties as unified traits of
personality including personal orientation,
skills, psychological processes, traits of charac-
ter, etc. [12]. This multi-dimensional term,
which includes skills, abilities and personal
orientation, will be used in this research, as it
seems the most complete.

Research results

The problem of leadership is studied in
different sources from the point of view of dif-
ferent activities: managerial, educational, po-
litical sport, etc. Recently there appeared a
tendency to analyze leadership in artistic and
artistic-pedagogical activities. At the same time
there are just a few papers discussing the issue,
and besides they do not apply all the approach-
es possible to cover the topic of leadership in
art and education, as art and art education are
multidimensional areas.

The authors study leadership in group mu-
sical performance (N. B. Buyanova) [2], in in-
strumental performance (N. B. Bibikova,
S. B. Nekhoroshkov) [1], in artistic process that
the students are involved in (R. O. Lepayev) [9]
in certain kinds of music performance (in vocal
and choral activities) (I. O. Gerasimenko) [4], in
stage presentation (J.Caust)[19], and others.
The analysis of these research works makes it
possible to single out the main properties of
leadership in artistic activity. In general, they
coincide with those properties that are believed
to be top-priority in leadership, and leadership
in education in particular, and are singled out in
the works on pedagogy, management, psycholo-
gy and sociology. They include organizational,
intellectual, communicative and creative.

Among the variety of leadership theories,
circulating in Russia and western countries,
the most popular is the situational theory by
F. Fiedler [16]. This theory argues that there
are situations in different kinds of people’s ac-
tivities, including educational activity, in which
leadership properties are more successfully
formed. Among such situations are those that
unlock creativity of a person, and thus are con-
nected with artistic creation.
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Analysis of papers on artistic creation, the
content of artistic-pedagogical conceptions and
the systems of artistic education of Russian
and foreign scholars (D. B. Kabalevsky, K. Orf,
B. M. Nemensky, P. M. Yershova, etc.) allows
arguing that one of the efficient methods is to
place a person in the position of a creator of a
piece of art, which is often referred to in scien-
tific literature as an artistic product. This situa-
tion may be created by the creator of the prod-
uct himself, or by the teacher. In the first case,
it is the situation of independent artistic crea-
tion, in the second — the situation purposively
planned by the teacher not only to solve artistic
and creative problems but to develop a student
capable of creating an artistic product.

The content of artistic creation, both inde-
pendent and planned by the teacher, has a
great potential in leadership properties for-
mation. It is possible to analyze the potential of
every property. It should be noted though, that
the impact of art and artistic activity on per-
sonality is cohesive, which makes impossible
formation of one property or a group of prop-
erties in isolation. However, the article pro-
vides a theoretical insight of how this potential
influences manifestation of a certain leader-
ship property to find out the factors stimulat-
ing these manifestations in the person who
creates the artistic product.

Before we go into details, it should be
mentioned that every property is divided by
the authors into a number of sub-properties,
which allows us to talk not about one proper-
ty — organizational, intellectual, communica-
tive and creative, but about groups of these
properties [6; 7; 10; 11].

Organizational properties, including voli-
tion, insistence, patience, initiative, innovative-
ness, concentration, good performance, etc., are
important in artistic creation. These properties
help any person involved in artistic creation
make the final artistic product. Good perfor-
mance, insistence and patience can be devel-
oped in constant rehearsals lasting many hours,
in the search for the most suitable form of ex-
pression of artistic image and drill of the proper
techniques. Initiative, innovativeness and de-
velopment of something new are the necessary
properties, without which no artistic product
can be created, as every product reveals this or
that detail of personal interpretation of reality
that is embodied in the artistic image.

Intelligence is a necessary property of
leadership; it reveals itself in the following: de-
cision making, plan of action drawing and its
efficient implementation, possession of the
necessary scope of knowledge in the field, the
ability to integrate the pieces of knowledge, the
presence of good intuition and others. Every
creator involved in artistic creation makes a
succession of actions necessary to finish the ar-

tistic product, either in his mind or in writing.
This plan of action, realized step by step, can
be modified and extended after the work is fin-
ished, and it can be also used by its developer
as a means of reflection to determine the de-
gree of its perfection or imperfection, to state if
the artistic form corresponds to the content
and to find mistakes or faults.

To create an artistic product, almost every
craftsman and a beginning artist enriches their
scope of artistic knowledge about: the ways of ar-
tistic product creation, the features of different
artistic styles, the means of artistic expression,
the history and stages of development of the
chosen genre, the authors, famous artists, musi-
cians, directors, etc., who appealed to the same
topic or developed the same plot in their works.

With the help of artistic activity based on
integration of knowledge, style and means, the
authors may achieve unexpected results in art.
Integration of knowledge, integration of tech-
niques and artistic generalization help the au-
thor of a piece of art or artistic product carry
out “excarnation of the content by means of the
form” (L. S. Vygotsky) [3], which is a sign of
both artistic value and novelty of the piece of
art, as well as the level of the author’s artistic
and technical skills.

Artistic creation also influences the devel-
opment of communicative leadership proper-
ties, which include: the ability to influence the
others, the ability to start a conversation and
carry on a dialogue, the skills to ask questions,
listen to the interlocutor and understand him,
etc. The result of every artistic creation is an
artistic product designed for the others, who it
is presented to either by the creator or by the
responsible person. It is not a coincidence that
many conceptions of artistic education for
children and adolescents (D. B. Kabalevsky,
B. M. Nemensky) argue that it is important to
introduce the author, performer or listener
(music), the author-spectator (painting), so
that the piece of art might be considered ac-
complished. It is the author or performer who
influences the audience by means of a piece of
art, causing the viewers certain feelings,
thoughts and emotions, which contribute to
transformation of personality. That is why the
programs of art education for children and ad-
olescents include topics that the transfor-
mation potential of art. This influence is typical
not only of the works of art belonging to great
artists, composers and musicians, but also of
the works done by the amateurs.

Artistic dialogue is a notion that was ac-
tively used by M. S. Kagan [5]. He treated this
dialogue from the point of view of real com-
munication, when the interlocutors exchange
opinions on the work of art, and from the
viewpoint of “quasi” dialogue that is character-
ized by exchange of artistic meanings. This dia-
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logue takes place in the course of art percep-
tion; its participants are the author, although
he is not present, spectator or listener, the
character who is a fragment of the author’s im-
agination, and the audience.

The character may be involved in “quasi”
dialogue, and present a certain artistic image
that has the features of the author of artistic
creation; a person may also be a part of such
“quasi” dialogue. Such “quasi” dialogue helps
understand the other person, the author, hero
or character whose thoughts are expressed in
the work by the author.

Artistic activity, the result of which is an
artistic product, influences the development of
creative leadership properties. Such properties
include: ingenuity of the project, search for the
new ways to solve the problem, the attempt to
get rid of the existing stereotypes, and others.

It has been mentioned above that the in-
troduction of something new in the artistic
product, according to L. S. Vygotsky, results in
“excarnation of the content by means of the
form”. Trivial events of everyday life expressed
in the verbal or some other form are just a
piece of information, but not an artistic phe-
nomenon. The novelty of artistic product de-
pends on the way chosen to shape the content
with the help of the form. The variants of such
structuring-excarnation lead the author to in-
genuity of the artistic image, novelty and au-
thenticity of the artistic product.

The described variants of leadership prop-
erties formation of the creator of artistic product
result in formation of the properties of personal
leadership (N.V.Savina, T.I.Lazdina) [11].
These properties are developed in the course of
the work on the artistic product and during its
presentation for the audience. They require
steady work to achieve perfection of technology
of artistic activity, initiative in artistic product
creation, introduction of new elements, and
transition to dialogue as a form of artistic com-
munication. However, educational potential of
art and artistic activity may be enhanced if we
choose suitable pedagogical means that help to
solve not only artistic, but also educational
problems contributing to formation of personal
and leadership properties of students.

In this connection it is possible to deter-
mine the principles of artistic educational pro-
cess, the means aimed at efficient formation of
certain leadership properties in the creators of
artistic products. Theoretical and analytical
work, as well as students’ training in “Musical
Education” and “Art Education” of the special-
ty “Pedagogical Education” is necessary to re-
veal the abovementioned phenomena.

Organizational leadership properties are
formed in the course of students’ training,
when the principle of unity of technological
and artistic components is preserved. This

principle implies that steady “training” of cer-
tain skills combines with creativity even when
a simple artistic product is made.

When developing an artistic product or ar-
tistic project, its authors plan all the stages of
creative process and one’s own creative activi-
ty, which contributes to the formation of or-
ganizational skills.

Intellectual leadership properties are de-
veloped when the principle of poly-artistry
(B. P. Yusov) [14] is applied and implemented
in students’ training. Such training aims at
both acquisition of the necessary knowledge,
skills and abilities in the frames of one kind of
art and one kind of artistic creation, and inte-
gration with the knowledge and kinds of artis-
tic creation typical of the other kinds of art.
The example of such training is Master’s pro-
gram “Musical Education” of the Ural State
Pedagogical University. This program allows
Master’s Degree students to study the concep-
tual and methodological bases of art with the
help of poly-artistry, which widens their artis-
tic and intellectual opportunities [13].

It is possible to form communicative lead-
ership properties by means of the extensive use
of dialogues, especially if these dialogues take
into account the peculiarities of organization of
artistic dialogue that involves real subjects
(people) in communication — group-mates,
teachers — and “quasi” subjects — authors,
characters and heroes.

Creative leadership properties may be suc-
cessfully formed with the help of the variable
principle of education, when the students are
focused on the search for different ways to com-
plete artistic tasks, and the process of formation
of artistic knowledge, skills and abilities implies
the use of individual educational models and
individual educational trajectories. The possible
way to develop these properties is motivation of
the students to take part in different contests,
especially in those when the jury is made of the
other students. In this case the most interesting
and creative works are awarded prizes.

Conclusion

Leadership properties that are formed in
different activities of people, including artistic
activity connected with creation of artistic
products and interpretation of masterpieces,
may be necessary in different situations. They
may appear and develop not only during inde-
pendent artistic creation, but also in the pre-
planned artistic educational process. It is not a
rule that these properties appear at once dur-
ing independent creation or while studying.
For some students it is quite typical that lead-
ership properties are developed after gradua-
tion; sometimes it may take several years. That
is why formation of leadership properties via
artistic activity is a proactive work targeted at
the future professional activity of the graduate.
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