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BBEJAEHUE

N3yuenne »oPpdeKTUBHOCTH  yOpaBieHUS [OTOKAMH TOCETUTENEH B
TOCTUHHIIE OYE€Hb BAXXHO, TaK KAaK IIO3BOJISIET CHU3UTh KOJWYECTBO BPEMEHH,
3aTpayrBaeMOE Ha 3acelICHUe W OOCTYKMBAHHUE OJHOTO KIMEHTA, YTO MPUBOIUT K
MOBBIIICHUIO KOJMYECTBA OOCY)KHBaE€MbIX KJIMEHTOB U, KakK CIJEJICTBUE,
YBEJIIMUCHUIO MPUOBLTH OTETISI.

B  nHacrosmiee BpeMs TOCTMHUYHBIA  OW3HEC  SBISETCS  OBICTPO
Pa3BUBAIOLIEHCS OTPACIbI) JKOHOMMKH, TMPUHOCSAIIECA BBICOKMHA JOXOA U
BBICTYMAIONIEH OJHUM U3 OCHOBHBIX (DAKTOPOB COLMAIBHO - KYJIBTYPHOTO
pa3BuTHs, Olarogaps KOTOPOMY VIIYYIIa€TCS YPOBEHh M KAadyeCTBO IKU3HH
rpaxaaH. ['oCTUHUYHAS UHAYCTPHUS CBsi3aHa MOYTH CO BCEMH OCHOBHBIMU chepamu
KA3HENICSITEIbHOCTH W SIBIIETCA OJHUM U3 HMHCTPYMEHTOB CTHUMYJIAPOBAHUSA
3KOHOMHUYECKOI'0 pOCTa Ha HALlMOHAJIBHOM M PErMOHaJbHOM ypoBHE. [loatomy
KOJIMYECTBO CTPOSIIUXCS TOCTUHHUI] YBEJIMYMBAECTCS C KaXKIbIM T'OJOM BO BCEX
Pa3BUTHIX CTpaHaXx.

Jloxo/1bl, TTOTy4eHHBIE OT TOCTUHHYHOTO OM3HECa, OKa3ajy MOJOKUTEIHHOE
BIIMSIHUE HA JKOHOMMYECKOE COCTOSIHME MHOTMX cTpaH EBpombl. Y agaHHOrO
HAMNPABJIECHHUS YKOHOMHUYECKOTO PAa3BUTHA CYIIECTBYET MHOTO MPEUMYIIECTB. Bo-
NEPBbIX, TOCTUHUYHASI MHAYCTPUS OKa3bIBAET BIUSHUE HA DKOHOMUKY CTPAaHBI.
bosee Toro, 1oxoawl B 3TOM OTpACiIu COMPOBOXKAAIOTCS YBEJIUYECHHEM JIOXOJIOB B
CMEXKHBIX OTpaciisix, HalpuMmep, B TPAHCHOPTHOM oOTpaciu, OBITOBOM
0O0CITy)KUBAHUH, TOPrOBJE, OOIECTBEHHOM NMHUTAHWMM W MHOTHX IPYrux. Takum
o0Opa3oMm, cdepa TOCTUHUYHOTO OM3HEeca SBJSETCS MaTepPUATbHBIM U UCTOYHUKOM,
KOTOPBIN CTUMYJIMPYET Pa3BUTHE HAPOJHOTO XO3SMCTBA.

Bo-BTOpPBIX, CEKTOp TOCTHUHUYHON WHIYCTPUH TMOJIOKHUTEIHHBIM 00pazom
BIUSET HAa DKOJIOTHIO, MOOYXKJas BJacTed MOJJAEPKUBATh YCHIIUS IO OXpaHe

IPUPOJIBI, TAK KaK TOCTUHUYHBIN OU3HEC MPUBIIEKAECT TYPUCTOB U3 JIPYTUX CTPaH.



Uro0OsI ycrentHo (GyHKIIMOHUPOBATh, PYKOBOJCTBY TOCTHHHIIBI HEOOXOIUMO
BBIJICIUTH CIIOCOOBI TTOBBITIIEHUS d(DPEKTUBHOCTH pabOThI, B TOM YHCIIe B 00JIaCTH
yIIPaBJICHUS TTOTOKAMHU TTOCETUTENIEH, TaK KaK OT yIOBJICTBOPEHHOCTH KIUEHTA OT
IPOKUBAHUS B OTEJIC HAMPAMYIO 3aBUCHT IOTOK KIIMEHTOB B OTCNb, a 3HAYHUT H
PUOBLTH 3TON TOCTUHUIIHI.

Bo Bpems mpoBefeHHs MacCOBBIX MEPOINPUATHI d(DPEKTUBHOE YIIPaBICHUE
MIOTOKAMH TIOCETHTENIeH HanbOoJiee aKTyallbHO, TaK KaK IOTOK KJIMEHTOB B 3TOT
NIEPUOJ] CUITLHO BO3PACTAET, a 3HAYUT, 3a4aCTYI0, TIEPCOHAT TOCTHHUIIBI MOXKET HE
CIPaBJIATBCA C BO3POCIHIEM O0BEMOM MoceTuTeneld. UToObl TpemoTBpaTHUTh
HETaTUBHBIC OT3BIBBI U HE TOTEPATh TMOTCHIHAIHHBIX KIHUEHTOB, HEOOXOIMMO
BBIPA0OTaTh MPOrPaMMy TOBBIIMICHHS 3((HEKTHBHOCTH MOTOKAMU MOCeTUTENeH. B
3TOM ciydae, Oyzner oOecnedeHa MaKCHUMallbHas 3arpy3ka OTeNs, 4TO
IIOJIO)KUTEILHBIM 00pa30M CKa)KeTCsl Ha (PMHAHCOBBIX ITOKA3aTE/ISIX TOCTHHHIIBI.

AKTyaJIbHOCTb pabOTBI COCTOUT B HEOOXOJAMMOCTH TEOPETHUYECKOTO
apryMEHTHUPOBAaHUS W Pa3pabOTKH MPOTPaMMBI MEPOIPHUATHH TIO TOBBIMICHUTO
(b PeKTUBHOCTH yIIpaBJeHUS MTOTOKAMHU TOCETUTENICH B rocTuHUIE. [IpakTrueckas
aKTYaJIbHOCTh JTaHHOTO HWCCIICIOBAHUS 3aKII0YaeTCcs B TOM, YTO B YCIIOBHSX
pacTymieidl ¢ KaXIbIM TOJIOM KOHKYPEHIIMH CpEeId KOMITaHWM, PadoTaronmx B
OTpaciM TOCTCIPUUMCTBA, HEOOXOIWMO TIOJCTPAMBATHCA O] H3MEHSIOIIHECS
yCIIOBUS PBIHKA, MOBBIMATH 3(PPEKTUBHOCTh CBOEH NEATETLHOCTH C TIOMOIIBIO
ONPEACIICHHBIX ~ METOJIOB. OJTO  HYXHO, 4YTOOBI  00ECIIEYUTh  BBICOKHE
SKOHOMHUYECKHE TIOKa3aTeI B JIOATOCPOYHOW TEPCIEKTUBE W TPEB30OWTH
KOHKYPCHTOB.

O0beKT: 3 (PEKTUBHOCTh NEATEILHOCTH TOCTHHHI] B YIPaBICHUU
ITOTOKaMH ITOCETUTEIEH.

IIpeamer: TEXHOJIOTHS pa3paboTKH MIpOrpamMMBbI MTOBBIIICHHS
3((PEKTUBHOCTH YIPaBICHHUS MMOTOKAMHU TOCETUTENCH TOCTUHHUIBI «MOCKOBCKAS
ropKa».

Henan: pa3zpabotaTh MNOporpaMmy IO TMOBBIIIEHUIO A(PGHEKTUBHOCTH

YIIpaBJICHHA ITIOTOKaMH IOCETUTENEN TOCTHHHIIbI «MockoBckas rOpKa».
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3agaum:

1. Paccmotpeth TeopeTruueckie 0OCHOBBI 3(PGEKTUBHONM pabOTHI TOCTUHUIIBI,

2. PaccMmoTpeTh OCOOEHHOCTH YIpPaBJICHHS IOTOKAMH IIOCETUTENIEH BO
BpEMsI IPOBEJICHUSI MACCOBBIX MEPOIIPUSITHIA;

3. Ilpoanamu3upoBaTh pPabOTy TOCTHUHHUIIBI U OCOOCHHOCTH YIpaBJICHUS
OTOKaMU ToceTuTeNeil B rocTuHMIle «MOCKOBCKast TOPKay;

4. TlpoaHanu3upoBaTh CHIIbHbIE W CclaOble CTOPOHBI ()YHKIHOHUPOBAHUS
rOCTUHUIIBI «MOCKOBCKasi TOpKay;

5. Onucate mnporpaMmy TOBbILIEHUS 3(G(OEKTUBHOCTH  YIIPABJICHUS
MOTOKaMU TOCeTUTeNel B TocTUHHIE «MOCKOBCKasi TOpKa» B MEPHOJ MaCCOBBIX

MEPOIPUATHUH.



I''TABA 1. TEOPETUYECKHUE OCHOBBI DOPEKTUBHOI'O
YIIPABJEHUA NIOTOKAMU MMOCETUTEJIEM B OTEJIE BO BPEMSI
MMPOBEJEHUS MACCOBBIX MEPOIIPUSTUI

1.1. Teoperudeckue ocHOBBI 3P PeKTUBHON PadOThI IOCTUHHUIIbI

O PeKTUBHOCTHIO JEATENPHOCTH OPraHMU3alMKd HA3bIBAIOT KOMIUIEKCHOE
OTpaXEHHE KOHEYHBIX PE3YJIbTATOB MCIOJIb30BAHUS CPEICTB IPOU3BOJCTBA U
paboueli cCUIIbl 32 YCTAaHOBJICHHBIN MPOMEXKYTOK BpeMeHHU. J[Jisi moO0i roCTUHULIBI
KEJIaeMbIM PE3yJIbTaTOM SIBISIETCSl TOBbIIIEHUE 3(PPEKTUBHOCTH JEATEIHHOCTU
BCEX CTPYKTYPHBIX MOAPA3ACICHUI, YTO NPHUBOJUT K OOIIEMY IOBBIIICHUIO
s exTuBHOCTH PabOThl BCel TOCTUHUIIBI. UTOOBI MOBBICUTH 3PHEKTUBHOCTH
paboOThl BCEH TOCTHHHMIIBI, HEOOXOAMMO TOBBICUTH 3(PPEKTHUBHOCTH €€
CTPYKTYPHBIX TOApa3felieHuii M CcocTaBHBIX dvactedl [3]. MOXHO BBIACIUTH
CJIEIYIOIIME IIaru K MOBBIIIEHNUIO 3()()EKTUBHOCTH PAOOTHI OTEJIS:

- IOBBIIICHUS KauecTBa PadOThI CIIYKObI IpHEMa U pa3MEIIeHNUS;

- BHEJPEHHE aBTOMATU3UPOBAHHBIX MH(POPMALMOHHBIX CHCTEM, a TaKkKe
0ojiee aKTMBHOE HCIOJIb30BAHHE BO3MOXKHOCTEH, KOTOpbIE NPEAOCTaBISIOTCS
HNuTepuerom;

- yiIydleHre 0e30MacHOCTH OTeJIs;

- YIIy4IIEHHE COIYTCTBYIOIIMX JONOJHHUTENBHBIX yciyr (room Service,
JeSITENbHOCTD KOMOUWHATOB NUTaHUS, OpraHu3anus
OankeToB/cBaneO/KoH(DepeHITNI/CEeMUHAPOB U TaK Jaiee).

Jlanee OynerT mNpoBeNEH KpaTKUW aHajdu3 KaKIOro W3 BhIIIEYKa3aHHBIX
11aroB MO MOBBIIIEHUIO 3(PPEKTUBHOCTU paOOTHI OTENIA, a TAKKE TAHO OOBSICHEHUE,
MOYEMY 3TH IIard CIOCOOHBI MOBBICUTH 3 dekTrBHOCTS [12].

Tak, HampuMmep, OAHOW U3 BaXHEUMIUX CIyxk0, QopMHUpYOIUX Y

noceTuTeneil ollee MpeacTaBiIeHUe O TOCTHUHHIIE, SIBJSIETCS CiIyx0a mpuema u
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pasMeneHusi. Tak Kak ¢ COTPYJHUKAMHU JAHHOM CIIY)XObl IMOCETUTENb BEIET
HauOoJIbIIee KOJIUYECTBO KOHTAKTOB, TO JIJIsl KAUECTBEHHOW paOOThI 3TOW CIIy:KOBI
KOKIBIA M3 COTPYAHHMKOB JIOJDKEH YIOBJIECTBOPSTH TAKUM  JTUYHOCTHBIM
XapaKkTEepUCTUKAM, KaK MPHUBETIUBOCTb, IPE3eHTa0EIbHOCTh, MOPSAOYHOCTD,
ObICTpOTa peaKIu, XOporrast aMsITh, EJIeyCTPEMIICHHOCTb,
KOMMYHHKa0eIbHOCTh U MOoJ00HbIM. [Ipn KauecTBeHHON padoTe CiIyKObl mprema
¥ pa3MeIEeHUs B JIUIE aMUHUCTPATOPOB OTEJSI TOCETUTENN OCTAHYTCS TOBOJIHHBI
oOpalieHlueM ¢ HUMH, YTO IpHUBEIET K (POPMUPOBAHUIO MOJIOKUTEIHHOIO UMHIKA
TOCTHHHIIBI, a 3TO OyJIeT CIYyXHUTh IokKa3areneM e€ »(QPeKTUBHONH padOTHI.
[TomuMoO 53TOrO, HPEACTABUTENSM YKA3aHHOT'O CTPYKTYPHOT'O TOJpa3AeiIeHHUs
HEOOXOJJMMO COOTBETCTBOBATH TPEOOBAHUSIM, KacaromMMCs MpodeccroHaTbHBIX
3HaHUW ¥ HaBBIKOB, KOTOpbIE OBUIM TPUOOPETEHBI B TMpolecce OOydeHHUs H
TpyaoBoro craxa. K BbIIIECKa3aHHOMY MOXHO OTHECTH CJENyIollee: YpOBEHb
KBaJIM(DUKAIIMY, YMEHUE TPaMOTHO OOIIAThCs, BIaJICHHE NHOCTPAHHBIMU S3bIKaAMHU,
MPOU3BOAUTENHHOCTh Pa0dOThI, TPYAOBas AUCIUIUIMHA, KA4eCTBO PaOOTHI M TOMY
nonobHoe. UtoObl JOCTMYL TaKOW BBICOKOM KBaIM(PHUKAUM TEpCOHAIA
HEOOXOAMMO TOCTOSIHHO YCTpauBaTh CEMHUHApbI, TPEHUHTH, B KOTOPBIX JIOJKEH
NPUHUMATh Y4acTHe BeCh mepcoHan [2]. YdyacTue mepcoHaia MHHUMYM 2 pa3a B
MeCSI] B TOAOOHBIX MEPONPHUATHSIX MOXKHO TPOMHCaTh B JAODKHOCTHOM
MHCTPYKIIMU B KauecTBe 00sf3aHHOCTH. KpoMe TOro KaxkIblil COTpYIHUK IOJKEH
IPOXOJUTh 2 pa3za B Ioji MEPENOArOoTOBKY U MOBBIIIATh CBOK KBAIM(HUKAIKIO B
y4eOHBIX IIEHTpaX TMpPU BBICHIMX YYEOHBIX 3aBEACHUAX, BBIMTYCKAIOIINUX
CHEUAINCTOB B obOnactu rocrenpuumctBa. CoOmrofeHue BbIIIECKa3aHHBIX
TpeOOBaHUI CHOCOOCTBYET OOECIEYEHUIO BBICOKOW KOHKYPEHTOCIOCOOHOCTH
IepcoHalla, B KOTOPYIO MOXHO BKIIOYUTh COBOKYHNHOCTb JIMYHBIX U
poeCCUOHATBHBIX CBOMCTB, MAIOIIUX BO3MOXKHOCTH OBICTPO BOCIPHHUMATh U
aHaATM3UPOBATh CUTYALUIO, MPUHUMATh ONTHUMAaJbHBbIE pemieHus u A(HPEeKTHBHO
UCTIONIHATh CBOM  (DYHKIIMOHAJIbHBIE OO0S3aHHOCTH, a Takke 3(HPEeKTUBHO
peann30BaThCs Ha phIHKE padoueii cuiibl [17]. TloMuMo perynsipHOTO MOBBIIICHHS

KBaIM(DUKAIIMK HA TIPENNPUATHN, padoTaromieM B chepe OKazaHWUS TOCTUHUYHBIX
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yCIIyT, HEOOXOIMMO MPUMEHSTh TAKUE MEPOIIPUATHUS, KaK: IEPBUYHOE O0yUEHUE B
COOTBETCTBUU C 3aJadaMH M MPUHIUNAMH JEATEIbHOCTH NPEANPUITUS U
cnenupukoil paboThl; 00ydYeHHE I JIUKBUIALUNA PAa3pblBa MEXAY TPeOOBaHUSIMHU
K JIOJDKHOCTH M JIMYHBIMU KadeCTBaMU; 00y4deHue Uit padoThl B COOTBETCTBUH C
HOBBIMU HaIpaBJICHUSMH Pa3BUTHUS OpraHU3aIuy; 00yUeHUE JI YCBOSCHUS HOBBIX
IPUEMOB U METOJIOB BBINOJHEHUS TPYAOBBIX 3aaHuil. Kpome TOro IOJKHBI
pa3pabaTbIBaTbCSl MEPOIPUATHS, KOTOPbIE HAMpaBJIEHbl Ha COKPAILIEHUE CIIy4YacB
HapYIICHUS TPYIOBON AUCIUIUTMHBI [11].

B nHacrosimiee Bpemsi Ha MEpBBIM IJIAH BBIXOAUT Pa3BUTHUE COBPEMEHHBIX
WH()OPMAITMOHHBIX TEXHOJIOTM ¥ MPOTPAMMHBIX TPOIYKTOB B  OTPACId
FOCTUHUYHOTO OwusHeca. lcmonb3oBaHue MPOrpecCUBHBIX WHOOPMAIIMOHHBIX
TeXHOJOrui u VMHTepHeTa OKas3pIBaeT COACHCTBUE MOBBIMICHUIO A()PEKTUBHOCTH
paboOThl TOCTUHUIl, MUHMMM3AIMU WX 3aTpar, YIY4IIEHHIO paboThl MepcoHala,
CO3JAaHUI0 KOHKYPEHTHBIX MPEMMYIIECTB HA PBIHKE, 4YTO MPEIOCTABIISAET
BO3MOYKHOCTbH TOJIy4aTh HOBBIE MPOrpaMMHBIC MPOJYKThI, THOKO pearnpoBaTh Ha
NOTPEOHOCTH TOTpeOUTENled ¥  IEHOBYIO TOJUTHKY, HAXOIUTh BBHITOJAHBIC
KOMMEPUECKHE TIPEJIOKEHUS, TMOJACPKUBATh KOMMYHHUKAIIMOHHBIC CBS3U C
napTHEPaAMU W KIHWEHTaMH, MPOBOJUTH JEJIOBbIE ONEpPAlU, PACIIUPATH PHIHOK
cOBITa, TIOJB30BATHCS DJICKTPOHHBIMU CPEICTBAMHU PEKJIaMbl (COLMAIbHBIMU
CeTSIMU, OHJIAWH-areHTaMH 10 OpPOHWUPOBAHMIO), pa3MeNaTh BEO-CTPAHUIIBI B
MOMCKOBBIX cHucTeMax. (OCHOBHBIMM MpEeUMyIlIecTBaMU ceTu VHTepHeT s
TOCTUHUYHON chephl  SBISETCS OKOHOMHUS CPEACTB OT  HCIOJIb30BAHMUS
AJEKTPOHHOM TOYTHI, BO3MOXXHOCTh (POPMUPOBAHHS CBsI3eH C 3apyOECKHBIMU
napTHepamu, OTeIsIMA (B TOM 4YHUCJE MJii OOMEHa OMNBITOM), TPAaHCIOPTHBIMU
KOMIIAaHUSIMH,  KPYIJIOCYTOYHBIE 3¢ (EKTHUBHBIE  peKJIaMHbIE  IUJIOMIAJIKH,
BO3MOKHOCTh OIEPATUBHOIO pa3MelleHus U noucka B MIHTepHeTe nH(opmanuu o
MECTOpPACIIONIOKEHUN OTENsl, HAJIWYUU CBOOOAHBIX HOMEpPOB, OT3BIBOB 00
obcmyxuBanuu [1].

ABTOMaTU3UPOBaHHBbIE MH(OPMAIIMOHHBIE CHUCTEMBI JJII PabOThI CIIYKObI

6pOHI/Ip0BaHI/IH T'OCTHHHIBI n CO34aHHC BO3MOXXHOCTH JUCTAaHIIMOHHOTI'O
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yIpPaBIIEHUS TPOIIECCAMHM pa3MEIEHUs TIEepCOHANla SABJIAIOTCA KaK HUKOTIa
AKTYaJIbHBIMU [IJISI POCCHUMCKHUX WIPOKOB TYPUCTCKOrO OH3HEca, OCOOEHHO B
NpeAABEPUH MOATOTOBKHU K MPOBeneHUI0 B Poccun yemnuonara mupa no ¢pyroomny
— 2018. TlporHo3upyeMblii BCIJIECK pBIHKA TOCTHHUYHBIX YCIYr TpeOyer
COBPEMEHHBIX M TOYHBIX PEIICHWM B OpraHu3auuu npuema rocreu. llpwu
HBIHEIIHUX YCJIOBHSX: OCJIA0JCHUU Kypca pyOJsi M pocTe €eMKOCTH BHYTPEHHETO
Typu3Ma — TOCJCIHUA CTAaHOBUTCSA OO0Jiee JOCTYITHBIM, €CJIM CpPaBHUBATH €ro C
noe3Kamu 3a pyoex [4].

Hcxons w3 BbIIIECKA3aHHOTO, HAMETHIIMCh CEPbE3HbIE MNPEANOCHUIKA K
Pa3BUTHUIO OTEUYECTBEHHBIX TOCTUHUYHBIX ceTeil. Jlepuut MecT s pa3MeneHus
TYPUCTUYECKUX MOTOKOB HAOIIOAAETCS B OOJIIIMHCTBE PETUOHOB HAIIEH CTpaHbI.
Hampumep, 8 Camape, B KOTOPOH COCTOSITCS MAaT4X YEMITMOHATAa MHUPA, HAa HAYaJI0
2015 rona npu Hacenenuu 1172500 genoBek AeHCTBOBAIO TOIBKO 272 TOCTUHMIIBI
¢ o6muM HOMepHBIM (hoHaoM okosio 7000 mect. B ExarepunOypre B mocienHee
BpeMsl KOJHMYECTBO OTENIed HEMPEPHIBHO pacTeT, B TOM UHCJIE€ HA PBIHKE
MOSIBJISIFOTCSL CE€TU OTeJied ¢ MUPOBBIM MMeHeM. OJHaKo, CYIIECTBYET MmpodiieMa
HU3KOTO KOJIMYECTBA 4X W STH 3BE370YHBIX OTEJICH JJIS pa3MelleHus ViP-rocTei.

CtpykTypa «3BE3MHOCTH» TOCTUHUIl ExarepuHOypra mpejcTaBieHa Ha pPUCYHKE

1[10].
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Ha rocymapcTBeHHOM ypoBHE ObLIa IOCTaBJICHA 3aja4ya 0 YBEIMYCHHIO U
OOHOBIICHHIO TOCTUHHYHON OTpaciv, TPUBEACHHE €€ B COOTBETCTBUE C
OOIIIEMHPOBBIMU  CTAHJAPTAMH, CEPbE3HOE BIHMSIHHE HA KOTOPHIC OKA3bIBAIOT
UMEHHO MH(DOpMaIOHHbBIE TexHooruu [15].

Tak uTO, aBTOMAaTU3UpOBaHHAsT WH(OPMAIIMOHHAS CHCTEMa B TOCTHHHIIAX
MPEIOCTABUT BO3MOXXHOCTh JIOJITOCPOYHOTO IJIAHUPOBAHUS PAOOTHI OTENS H
TI03BOJIUT YIPABJIAThH €ro CiIy)kK0OaMu B pekume oHjaiH. [Ipu 3TOM, 3aTpathl Ha ee
BHEJIPECHHE B YCIIOBHUSX PA3BUTHS TEXHOJIOTHI OKAa3bIBAIOTCS MUHUMAIIbHBI.

['ocTHHUIIBI, KaK OOBEKTHI AaBTOMATH3AIMU, TIPEIACTABISIFOT CO00M CIIOXKHBIC
CHCTEMBbI, KOTOPbIE COCTOSAT M3 OOJBIIOr0 KOJMYECTBA B3aUMOCBSI3aHHBIX CITYXKO.
ABTOMATH3UPOBAHHBIC CHUCTEMBI TIO3BOJISIIOT OOBEAMHUTH OTH CIYKOBI IS
JIOCTHKCHUSI CHHEprudeckoro dddexkrta © MOBBINICHUS PE3YIbTaTHBHOCTH
yIpaBJICHUSL.

He MeHee BayKHOM COCTaBIISFOIICH SBISIETCSl U OE30IIACHOCTh OTEJIs, B TO,
HACKOJIbKO KOM(OPTHO TOCTSAM HAXOJWTHCS B TOCTUHUIIC BIHUSCT Ha oOImee
BIICYATJICHUE JIFOJICH W Ha WX KEJaHUE MOBTOPHO MOCETHTh ATy TOCTHUHHUILY.
OcCo0eHHO 3TO KacaeTrcss BPEMEHH IMPOBEACHUS MAacCOBBIX MEPOIPHUSATHIA, BEIb
UMEHHO B JTOT MEPUOA OOBIYHO MPOMCXOMAAT KpPakd, OCCIOPSIKA M TPOYHE
HETIPUSATHBIC BEINW, /U1 YCTPAHCHHS KOTOPBIX M HY)KHA TPaMOTHas M XOPOIIO
oOy4eHHas ciryk0a 6e3omacHocTH [18].

OxpaHy MacCOBBIX MEPONPUATHIA, 0€3YCIOBHO, MOXKHO OTHECTH K pa3psaay
0c000 CIIOKHBIX 3a/la4, TaK KaK Kbl BHUJ MEPONPUSITHSI HMEET CBOIO
cneun(uky U TpeOyeT pa3sHOCTOPOHHEro IOAXO0Ja K OpPraHU3allid CHCTEMBI
6esomacHoctu. Jlng obecriedeHus: 0€30MaCHOCTH Ha TaKUX MEPOMPUSTHSIX
COTPYIAHHUKAM CIYXObl 0€30IMacHOCTH HEOOXOIMM OIBIT, MPO(ECcCHOHATU3M,
YeTKas KOOpAWHANUS NEHCTBUIT MeXy OO0, BHUMATEIbHOCTh M OUTEIBHOCTD,
a TaK)ke TOTOBHOCTD B JIFOOYIO MUHYTY 3allIUTUTh JFOOOr0 U3 TOCTEH OT pa3iIHuHBIX

IMPCCTYIIHBIX IMOCATATCIILCTB 3JI0OYMBIIIIICHHHUKOB.
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Cpenn MacCOBBIX MEPOIPHSITHHA, KOTOpHIE TIPUBIEKAIOT  OOJBIIOE
KOJIMYECTBO TOCT€d B TOCTHHMIBI, @ COOTBETCTBEHHO, TpeOyloT OoJee
OIUTETHHOTO KOHTPOJISI CO CTOPOHBI CITY>KObI 0€30MaCHOCTH MOYKHO BBIICTTUTH:

- KOHIIEPTHI, BBICTYIUICHUS! TIOMYJIIPHBIX apTUCTOB U ACTPAJAHbBIX FPYIIII;

- TOPOJICKHE TIPA3THUKH, )eCTUBAIN, 0J1arOTBOPUTEIHHBIC aKIMK, OPENn-air;

- PeKJIaMHBIX aKI[MH, BBICTaBKH, JEMOHCTPALMU JOPOrOCTOSALIMX 00pas3IoB
000pyI0BaHMS U TEXHUKH;

- CHOPTUBHBIE COPEBHOBAHUS, YEMITMOHATHI;

- ZICTIOBBIC BCTPEUH, IPUEMBbI, KOH(EPEHIINH, MOIHBIC TTOKA3HI;

- KOPIIOPATUBBI, CBA/IbOBI, 3aKPHITHIE MEPOIPUSATHS.

3amoroM KBaIM(UIIMPOBAHHOTO WCIIOJHEHHSI COTPYAHHKAMU  CITY)KOBI
0€30IMacHOCTH CBOMX 00S3aHHOCTEH CITY)KUT JOCTATOYHAs KBAJIM(PHUKAIUSI KaXKI0TO
COTpPYIIHUKA, XOpolIas pu3nuecKas MoAr0OTOBKa U SKUITMPOBKA COTPYIHUKOB [7].

Heobxoaumo, uToObI ciyx0a Oe30macHOCTHM OTeNs 3apaHee TOTOBUJIA
MOJPOOHBIA WHAMBUAYAJIBHBIN IJIAH OXpaHbl IS KaXIOTO MEPOIPHATHS, U
ompeneisiiia  HEOOXOAMMOE  JIOCTaTOYHOE  KOJMYECTBO  3a/1€WCTBOBAaHHBIX
CTHEIMATUCTOB U TEXHUYECKUX CPEACTB. Takke CTOMT HCIONB30BaTh B OTEISAX
COBpEMEHHBIE CPEJCTBA, MOMOTAIOIINE CIEIUTh 3a 0€30MacHOCThIO, K KOTOpbIE
OTHOCSIT:

- CUCTEMbI BUCOHAOIIOICHUS;

- CcHCTeMBbl JgocMoTpa Oaraka ©  00OpymOBaHUS, TIOPTAaTUBHBIC
METAJJIONCKATEIHN U PAMKHU;

- CHCTeMBl CBs3M (PaIWOCTaHIIUHA) MEXAY COTPYAHHKAMHU CIIYKOBI
0€30MacHOCTH.

[Ipu KOMIIJIEKCHOM COOJIOAEHUM BCEX BBIIICYKAa3aHHBIX MEp, TOCTU OTEJs
OyanyT 4yBCTBOBATh C€0s B MOJTHON 0€30MaCHOCTH, a 3HAYUT, MOXKHO OYyJEeT JiesaTh
BBIBOJI, YTO paboTa CIy)KOBI O€30IMaCHOCTH OTeNIs ABJsCTCS 3P PekTHBHOI [8].

B cBs3u ¢ Bo3pacTaromield KOHKYpEeHLMENH Ha phIHKE TOCTUHUYHBIX YCIYT,
0COOEHHO B MpenJBEepur uyeMnuoHata Mupa no ¢yrdomy — 2018, Bc€ Oonbluee

BHUMAHHUC YACILICTCA PA3BUTHUIO CONYTCTBYHOIIHUX, TO CCTb JIOIMOJHHUTCIIbHBIX
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yCIyTr, KOTOpbIE MOTYT OBITh KaK IUIaTHBIMH, TaK M OeCIUIaTHBIMH (TO €CTh
BXO/SIIIUMUA B CTOMMOCTh HOMepa). K  uMcimy cambiX  MHOMYJISPHBIX
JIOTIOTHUTENLHBIX YCIYT MOKHO OTHECTH:

- OpraHM3aIyio TUTaHUs TocTed (OOBIYHO TIO CHCTEME 3aBTpPaK WIH
3aBTPAK/y)KUH);

- 0o0ciyXMBaHHE€ HOMEpPOB (B ATy YCIYIy MOXKHO BKJIOYUTH YOOPKY
HOMEPOB, TIOMOJHEHHE MUHK-0apa, TOCTaBKy €/bl B HOMep, F00M Service);

- BCTpeYa TOCTeW M3 a’pomopra/c BOK3aida W UX TpaHchep B adporopt/Ha
BOK3al (OOBIYHO OpraHM3yeTCsl dYepe3 COTPYAHHYECTBO C TPAHCIIOPTHOM
KOMIIaHUEH );

- IPEIOCTABIICHUE YCIIYT MPavYeyHON (CTHUPKA U TIIAXKKA OJCKIbI);

- pacmiedarka JOKyMEHTOB;

- ohopmIIeHUE OUJICTOB/BU3bI/UHBIX JOKYMEHTOB I10 IIPOCHOE TOCTEHH;

- IpeIoCTaBIIeHUE SPA-IIEHTpa ¢ 6ACCETHOM UM CayHOU /ISl OT/IbIXa TOCTEH;

- TIPeIOCTaBJIEHWE WHBIX CIOCOOOB TIPOBEIACHHUS Jocyra (Hampumep,
ycTaHoBKa B loUNge 30He OUIbSAPIHBIX CTOJIOB);

- TIpelocTaBiIeHuEe OAHKETHBIX 3aJI0B, KOH(EPEHII-3aJ0B I TPOBEACHUS
KOH(EpEeHITNI, CEeMUHAPOB, KPYTIIbIX CTOJIOB, CBac0, 0AHKETOB U UHBIX COOBITHH.

MHor#e U3 TOMOJHATEIBHBIX YCIIYT OKAa3bIBAIOTCS 32 OTACIBHYIO IIJIATy, YTO
MO3BOJISIET  YBEJIMYHMBATh CYMMApHBIA JIOXOJ TOCTHHUIIBI W  (POPMHUPOBATH
MOJIOKUTENIFHOE OTHOIICHHWE KIWEHTAa K OTeNI0, TaK Kak OOINBIIONW CIEKTp
MPEIOCTABIISIEMBIX YCIYT MOXKET O0CCIICUUTh TOTIOJHUTEIBHBIC BO3SMOKHOCTH KaK
JUIA OTABIXa, TaK W JJs paboThl KiweHTa. [IpencTaBicHHBIC IOMOIHUTEIBHBIC
YCIYTY TMOJB3YIOTCS Y TOCTEW Pa3HOW MOMYJIAPHOCTHIO. 1IonmynsipHOCTh IUIaTHBIX
JIOTIONTHUTEINILHBIX YCIIYT Y rocTeil oteneil ropoaa ExarepunOypra mpencraBiieHa

Ha pucyHke 2 [5].
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u OpraHHW3auMa AoNoAHHTEABHOMD MHTaHKA

» TpaHohep rocTel

= MpeaocTaEAeH e YOIYT NpaYeyHoi
NpenocTasnedne SPA-ueHTpa/Gacceiita

m MpeaocTaeneqHne BaHKETHBIX 33008 W

KOH®EpEHL-3aN0B

u MHbIE NASTHRE SOMNOAHHTEABHBIE YCAYTH

Puc. 2. TlomynsipHOCTH AOMOTHUTENBHBIX TUIATHBIX YCIIYT

CrekTp JOMOJHUTENBHBIX YCIYT OYeHb BEJIMK U HE NCUYEPIBIBACTCS TaHHBIM
nepeyHeM. [OCTHHUIIBI BBIHYXACHBI BBOJIWUTH JTH YCIYTH HE TOJBKO JJIst
HOBBIIIEHUS CBOEH KOHKYPEHTOCIIOCOOHOCTH HA PBIHKE, HO U [TOTOMY, YTO MHOTHE
U3 OTUX YCIOYyr TPUHOCAT OTENSIM JOMOJIHUTENbHBIN J10XOJ, HWHOTAA Jaxe
COITOCTaBUMBIH C 10X0/1I0M OT HOMEpPHOIo (poHAa.

Takum oOpa3zoMm, 5(GGHEeKTUBHOCTH pPaOOTHI TOCTUHUIBI 3aBUCUT  OT
s dexTuBHON pabOTHl MHOTHX cocTaBisitomux e€ vacrei. [lpu addexTuBHOM
paboTe OCHOBHBIX CITYXO OTEJsI MOXHO CyIuTh 00 3(ppekTHBHOCTH pabOTHI BCEi
TOCTUHHIIBI M YJIOBIETBOPEHHOCTH €€ KimeHTOoB. Ecim ogHa u3 cmyx0 paboraer
HEKaYeCTBEHHO, TO BO3HHMKAeT COOW OTIaXCHHOW CHCTEMBI, YTO MPHUBOIUT K
najeHuto dpdpexruBHocTH [9].

AKTyaJIbHOCTh TIPOOJIEMBbl TMOBBIIICHUS 3(P(PEKTUBHOCTH TOCTUHUYHBIX
KOMIUIEKCOB Ha TEKYIIEM JTale Pa3BUTHS TOCTUHUYHOW cdepbl CTOUT Hanboiee
OCTpO. B CBsI3U ¢ MOCTOAHHO BO3pacTaroed KOHKYPEHIIUEN MEXAY TOCTUHULIAMMU,
HEU30EKHBIM  SIBJIIIETCS HEOOXOAMMOCTb IOBBIIEHUS MPOU3BOJUTEILHOCTU
paboOThl TOCTHHUYHBIX KOMIUIEKCOB, BHEAPEHHS HWHHOBAIIMOHHBIX METOJIOB H
TEXHOJIOTUHA B JI€ATENbHOCTh F'OCTUHHUIl U UX YIpaBJICHUE, MOBBIIICHUE KauecTBa
0OCITy>)KMBaHHS KIMEHTOB, TMOBBIIIEHHWE MPOQEeCcCHOHAIN3Ma COTPYIHUKOB M TaK
nanee. Bce 3TO MO3BOJIMT TOCTUHUYHBIM KOMILUIEKCAM JIOCTUYb KOHKYPEHTHOT'O

MPEUMYIIIECTBA U MOBBICUTH A(DPEKTUBHOCTL cBoei paboThl. s GpopmMupoBanus
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BBIBOJIOB MO 3((PEKTUBHOCTU pabOThl TOCTUHHUIIBI HEOOXOIMMO KOMIUIEKCHO
UCIIOJIb30BaTh ~ MApKETHUHTOBBIC, KaJpOBbIC, VYIIPABJICHUYECKUE, COLUAIbHBIC
MoKa3aTe) i paboThl TOCTHHUYHOTO Komruiekca [20].

B nemom omenka »¢dekTUBHOCTH pabOThl TOCTUHMUYHOTO KOMILIEKCA
OLICHWBAETCSl MO CTEMEeHM JOCTHKEHHUS IIeNiel, WCIOoNb3yd TMPH  JTOM
OTpaHHYCHHBIC, HUMEIoIuecs B oTene pecypcbl. CTpyKTypa TOCTMHHYHOTO
KOMIUIEKCA M €ro JesSTeNbHOCTh, OpPraHU3AIlMOHHBIE W3MEHEHUS JIOJIKHBI
OIICHUBATHCS MO J(P(HEKTUBHOCTU BBITIOJIHEHHUSI OCHOBHBIX WM TPOU3BOIHBIX
neneil. [lomumo 3TOoro uenecooOpa3HO BBECTH MOHSATHE MPOU3BOAUTEIBHOCTH,
KOTOpasi O3HAa4aeT MAaKCHUMH3aIlMI0 TTOCTABJICHHBIX IeJied TpH MUHUMAaIbHOU
3aTpare pecypcos.

[Tox 5ppexkTHBHOCTHIO YIIpaBICHUS TTOHUMAETCS CO3AaHUe OJIarOMPUSTHBIX
YCIOBUW [IJIsl JOCTHMIXKEHHUS TEPCOHAIOM TOCTHHUYHOTO KOMIUJIEKCAa XOPOIIMX
pe3yJbTaTOB B OOCITY)KMBAaHUU KIMEHTOB U (PYHKIIMOHHMPOBAHUHM TOCTHUHUIIBI B
YCTaHOBJICHHBIC CPOKH C HAMMEHBIUMU 3aTparamu [19].

D¢ dexkTUBHOCTh, B KAUE€CTBE MOKA3aTelsd Pe3yIbTaTUBHOCTH, MPEAToIaraet
COM3MEpEHHe 3aTpaT C KOHEYHBIM pe3yibTaToM. B KkauecTBe MOCIEIHETO
paccMaTpuBaeTCsl  MPUOBLIb, KOTOpas SBJISETCS KOHEUHBIM  PEe3ybTaToM
JESITEeTFHOCTH, @ B KA4eCTBE 3aTpaT — OCHOBHBIC MPOU3BOACTBEHHBIC (OHIBI U
00OpOTHBIE CPEICTBA.

UtoO0k! o11eHuTh 3P HEeKTUBHOCTD PabOTHI TOCTUHUIIBI TaKXKe 11€71eCO00pa3Ho
WCITOJIb30BaHUE TPEX KPUTEPUCB:

- KayecTBa, TO €CTh COOTBETCTBUS YCIYr YCTAHOBICHHBIM TPEOOBAHUSIM U
MoKa3aTeJsIM KauecTBa;

- KOJINYECTBA, TO €CTh HEOOXOUMOro 00bEMa YCIIYT 1JIs OTpeOUTENeH;

- BpEMEHHBIX MMOKa3aTesieid, TO €CTh CBOEBPEMEHHOCTH BBITTOIIHEHUS YCITYT.

Crout 0o0patuth BHUMaHUE, 4TO 3P(HEKTUBHOCTh — 3TO HEONPEAEIICHHBIN U
U3MEHUYMBBIA KpuTepuil. Hampumep, >3¢GheKTUBHOCT MOKHO OMPEIEIUTh Yepes3
pasMep npuOBLIM JIMOO Yepe3 Takhe TMOHATHUS, KaK KOHKYPEHTOCIIOCOOHOCTb,

INpeCTH>K B JOCJIIOBOM MHPEC HWJIM B TIJIa3ax 06HICCTBGHHOCTI/I, paciupCHUC
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komranuu. Kakumu Obl KpuTepusiMU HU uU3Mepsuiach 3(PPEKTUBHOCTH, MPUHITUI
() (PEKTUBHOCTH JIGKUT B OCHOBE OIEHKH JIFOOOW OpPraHu3alliOHHOM CTPYKTYpPbI
(BKJItOYAsT M KOMIUJIEKCHI TOCTHMHHMI]) W €€ H3MEHEHHH. BbIiOOp moaxojsiiero
kputepust 3GHEKTUBHOCTH 3aBUCUT OT KOHKPETHBIX YCIOBUH (DYHKIITMOHHPOBAHUS,
Ha3HAYCHHS M CTPATEIMH TOCTUHUIIBI, IPUYMH OCYIIECTBISICMBIX H3MeHEeHM [8].

Kommnekcupiii  Habop  kputrepueB  dPQPEKTUBHOCTH  TOCTUHUYHOTO
KoMIUIekca (opmupyercs ¢ yd€ToM JIByX HamnpaBJIE€HUM OLICHKH €ro
(yHKIIMOHUPOBAHUS:

- MO CTENEHH COOTBETCTBUSI JOCTUTAEMBIX PE3YyJbTAaTOB YCTAHOBIIEHHBIM
[EJISIM TSI TeTbHOCTH;

- 10 CTEMEHU COOTBETCTBUS Mporiecca (HYHKIHMOHUPOBAHUS OOBEKTUBHBIM
TpeOOBaHUSM K €T0 COJIEPKAHUIO U pe3ylbTaram [4].

O06o001IeHne HaAMMCAaHHBIX HCCIEAOBATENIMU pa0dOT TO3BOJIUIIO BBISIBUTH
3HAUUTEIFHOE pa3HOOOpa3We KOHIENIUA W U3MEpHUTeNled OpraHu3alMOHHO-
yrpaBjaeHYeCKOH 3(PPEeKTUBHOCTU. DTO pazHOOOpa3ue OTpakaeT HEOJIUHAKOBBLIC
MO3UIIMU U TOYKH 3PEHHUS 10 TTOBOY CYINTHOCTH 3G (HEeKTUBHOCTH. MOXKHO CKa3aTh,
41O 000011IeHHOE MOHATHE P(DPEKTUBHOCTH BKJIIOUYAET B ceOSl psAJl U3BECTHHIX U
KOHKPETHBIX cOCTaBsitonuX. CTOUT 0OpaTUTh BHUMAHKUE HA TO, YTO HapaIllUBaHHE
TEMIIOB W MacmTaboOB IPOU3BOJACTBA, IIOBBIIICHUE KauyecTBAa TMPOMYKIIUA B
TEKYIIM MOMEHT YK€ HEJIOCTaTOYHBbI JJisi JIOCTHDKCHHS KOHKYPEHTHOTO
OPEUMYIIECTBA Ha PBIHKE, MOTOMY OOJBIIMHCTBO KOMIIAHMM, B TOM 4YHUCJIE U
TOCTUHUYHBIX KOMILJIEKCOB, TEPEXOJSIT Ha HOBBIE IPOTPECCUBHBIE METOIBI
KOPIIOPaTUBHOTO  YIPABJICHUS. YKa3aHHbIE METOJbl JAIOT  BO3MOXHOCTb
CBOEBPEMEHHO PEarupoBaTh HA U3MEHSIOIIMECS YCJIOBUS HAa PBIHKE U JIOCTUTATh
KOHKYPEHTHOT'O PEUM YIIIECTBA.

KiroueBpiMu mokazatessiMu 3GpGEeKTUBHOCTH JISi TOCTUHUYHOTO KOMILIEKCa
ABIISIIOTCS 4 OCHOBHBIE TPYIIIBI TOKA3aTEIICH:

- MOKAa3aTeJM, OKAa3bIBAIOIME HETIOCPEICTBEHHOE BIMSHUE HA MPUOBUTH (TO

€CThb (bHHaHCOBO-G)KOHOMI/I‘IeCKI/Ie HOKaBaTCJ'II/I);
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- TOKa3aTeNM, OKa3bIBAIOIIME BIMSHUE Ha KadecTBO U 3(P(HEKTUBHOCTH
00CITy>KMUBaHUS TOCTEH;

- IIOKa3arTely, OKa3plBalollie  BIUsSHUE  HAa  3(P(HEKTUBHOCTH
(YHKIIMOHUPOBAHUS TOCTUHUYHOI'O KOMILIEKCA;

- TIOKa3zaTeid, OKa3bIBalolMe BIUAHUE Ha A(PPEKTUBHOCTH PAOOTHI
COTPYAHHMKOB (3THU MOKAa3aTeIM COOTHOCSTCS C OpPraHU3allMOHHOW CTPYKTYpOH H
CTPYKTYpOU YIIPaBJICHUS TOCTHHHIICH ).

Takum oOpazoM, dYTOOBI O00CCHEYUTH HOPMaIbHOE PabOTOCIIOCOOHOE
CYILECTBOBAHUE TOCTUHUIIBI HEOOXOAUMO:

- Ha TPOTSHDKEHUHM BCETO BPEMEHHM HAXOJUTh HOBBIE MYTH B YIy4IICHUU
yIpaBJICHUS,

- IPOBOAUTH 00yUYEHHE MEPCOHATIA;

- MaTepuaibHO U HEMATEPUAIBHO CTUMYJIUPOBATH pabOTy MepcoHaia;

- CJIEIUTH 32 COBPEMEHHBIMU TEHACHIMSIMU pabOThI;

- TMPaBWJIBHO M CBOECBPEMEHHO BHEAPATh HOBIIECTBA MO YIYYIICHHUIO
TOCTHHUYHOTO 00cayxuBaHus [12].

Briienepeuncnennbie  cocoObl  MO3BOJISAT — CAENaTh  pabOTy  OTens
MakcuMabHO 3 dexTuBHON. TakuM 00pa3oM, Ha OCHOBAHUU BBIIEU3IIOKEHHOTO
MOXKHO cCJieJlaTh BBIBOA O TOM, 4TO 3((eKTUBHAs pabOTa TOCTUHULBI SIBISETCS
KOMITJIEKCHOM ~ coctaBisronieit. [ sddextuBHON paboThl  BCEro  oTens
HeoOxoauMa s(ddexTrBHas paboTa KaxaoW U3 CIIYXO0, 0COOEHHO CIIYXObI IO
MpUEMY U pa3MEIICHUIO TOCTe U cayXObl Oe3omacHocTh. Takke CTOMT o0palaTh
BHUMAHMSI Ha COBPEMEHHbIE TEHJEHIMU U BHEIPITh aBTOMATHU3WPOBAHHbBIC
MH(OPMAIIMOHHBIE CUCTEMBI, a TAaK)K€ MaKCHUMAaJbHO MPOJYKTHUBHO HCIOJIB30BaTh
pecypcbl UnTepHeTa. [l noBbIIIeHHsT KOHKYPEHTOCIIOCOOHOCTH M MaKCUMU3ALUN
npUOBLTH HEOOXOAUMO PACHINPEHUS KPyra OKa3bIBAEMBIX JTOTIOTHUTEIBHBIX YCITYT.
OddexTuBHOCT, PabOThl TOCTHHMIIBI MOXHO paccMaTpUBaTb C TOYKH 3PEHUS
NoJy4aeMblX (MHAHCOBO-IKOHOMUYECKUX IIOKa3aTesied, yIOBIETBOPEHHOCTH
TOCTEH, NEJOBOW penyranuu ortend. J[as noiydeHHsT MakKCUMAJIbHO TOJHOM

KapTHUHBI HGO6XOI[I/IMO paccMaTrpuBaTb BCC 3TU IIYHKTbI B KOMIIJICKCEC, B 3TOM
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cilydae MOXHO OyJeT OINpee/iuTh OCHOBHBIC HampaBieHus 3PPeKTUBHONU padOThI

T'OCTHHHIBI.

1.2. Oco0eHHOCTH yNpaBJ/ieHUS MOTOKAMU MOCETUTEIeH B o0Tejle BO BpeMs

MPOBEICHUsSI MACCOBbIX MEPONPUATHI

Heo0xoauMoCcTh ONITUMHU3AINN TOTOKAMHU TTOCETUTENCH BOSHUKAET B CBSZH C
BO3pOCIIIEN KOHKYPEHIIMEN HA PBIHKE N'OCTMHUYHBIX YCIyr. Ele HECKOJIBKO JIeT
Ha3aJ KJIMEHT MPOCTO HE MMEN OOJBIIOTO BBHIOOpA TOCTHHHMIL JJIST Pa3MEIeHUs,
MO3TOMY Jaxe Npu HEeI(DPEKTUBHOM YIPABICHUU MOTOKAMHU TOCTUHHUIIA HMEIa
npueMJIeMbli 10Xol. B Hacrosiimee BpeMsi aKTHBHO OTKPBIBAIOTCSI HOBBIE OTEIH, a
B Ommkailliue TroIbl MX KOJNMYECTBO eI CHJIbHEE BO3pacTeT, TaK Kak
ExarepuHOypr mo mnpaBy CUMTAeTCSi KPYIHBIM JEJIOBBIM LEHTPOM, M IOTOK
TYpPUCTOB B Halll TOPOJ BO3PACTAET C KAXKIBIM ToA0M. OTKPHITHE HOBBIX TOCTUHUIL
OKUJAETCA U CO CTOPOHBI MHOCTPAHHOT'O, U CO CTOPOHBI PETMOHAIILHOTO OM3HEca.
Komnanum, KOTOpble MPHUBBIKIA MBICIUTH CTPAaTETHYECKH, 3apaHee BCTYMWIA B
60pb0y 32 KIIMEHTCKUH MOTOK, MOITOMY YK€ ceifuac UIIyT COCOObl OMTUMH3AIIH
yIpaBJICHHUS MOTOKaMu Tocetutenei [1].

[TomruMO BBIXOAAa HA PBIHOK TOCTHHUYHBIX YCIAYr MECTHBIX OTeJeH,
MOSIBIIAIOTCS 3apyOeKHBIE CETEBbIE TOCTUHUIIBI, KOTOPbIE UMEIOT 0ojiee BBICOKHE
CTaHJIAPThl OOCITY)KMBAaHHUS U COBPEMEHHBIC TEXHOJOTHH pPabOTHI C MEePCOHAIOM.
[ToatomMy 3(ddexkTHBHOCTE pabOTHI CETEBBIX TOCTUHHI[ HAMHOTO IPEBOCXOIUT
3¢ (HEeKTUBHOCTh OOBIYHBIX: HANPUMEDP, B IIEHTPabHOW YacTu Poccun oHM Jepxat
HeMHOruM Oonee 1% pbiHKa, ogHako u3BIekaroT npubiusutenasbHo 30% ot Bcex
noxonoB. IIpuxon ceTeBpIX TOCTUHUL] B YPaIbCKUI PErMOH BBIHYIUT MECTHBIN
PBIHOK JIBHTAThCSl BIEpEd, BKIIOYATHCS B KOHKYPEHIIMIO TO IIEHE, a Takke II0
kauectBy ycuyr [16]. [ToaToMy pykOBOACTBY TOCTHHHMII HEOOXOJAUMO YK€ Ceiuac
3ayMBIBaThCSI 00 ONTHMH3AI[MU YIPABICHHUS TOTOKAMHU MOCETUTENEH, YTOOBI

COXPaHUTh CBOIO JOJIA PbIHKA U HC MMOTCPATH TOTCHIMAJIbHYIO HpI/I6BIJ'H:.
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Ha ppiHKE TOCTMHMYHBIX YCAyr YpajdbCKoOro QeaepaabHOro peruoHa
CJIOKWIACHh NapaJoOKCajabHasl CUTYyalHs: C OJHOM CTOPOHBI, CYIIECTBYET HEXBATKA
TOCTUHUYHBIX MeCT (0COOEHHO BO BpeMs MPOBEJCHUSI MAaCCOBBIX MEPONPUSITUI), C
IPYrod — OTMEYaeTcs HU3KWWA YPOBEHb 3arpy3KH. OJTO CKIJIAJBIBAETCS B NEPBYIO
ouepenb M3-3a TOTO, YTO OCHOBHOM KIMEHTYpPOMl SBISIOTCS OU3HEC-TYPUCTHI (TO
€CTh JIIOJM TpHUE3KAINIMEe B KOMAHJUPOBKY MO pabore). B cBs3u ¢ stum
BO3HUKAET CHUTYallus, YTO BBICOKas 3arpy3ka BO3HUKAET BO BTOPHUK, Cpely M
4yeTBepr (TO €CTh B CEpEMHE HENlenu). A B OCTaJbHbIE JHU MOKA3aTeIN CEPhE3HO
CHUXAIOTCSA, BIUIOTH JO MOpPOroBbIX. TO €cTb HUBKUNA YpPOBEHb 3arpy3ku
CKJIa/IbIBAETCS B NEPBYIO OYEpenb W3-3a 3THX 'MpoBaibHbIX" nHeW. CTpykTypa
pacnpeneneHus: 1eaeBoil aynuropun roctuHul, ExarepunOypra mpencraBiieHa B
tabymme 1 [18].

Tab6muma 1

CrpykTypa pacupeneieHus 11eJeBOi ayIuTOpruu rocTuHull ExarepunOypra

Ilenesas ayautopus KoanuectBo mocetureneii, % or 00IIero
YUCJIa TOCTEN

l'octy, NpUe3kKaoIIHe no pabote/B 48%

KOMaHAUPOBKY

TypucTsl, mpre3karye Ha OTABIX CEMbsIMU 21%

I'pynmbr nerei, MpHe3KaIIme Ha 13%

COPEBHOBAHMSI/BBICTYTLICHUS

MecTHbIE KUTEIN 7%

NHble kaTeropuu rocren 11%

Kak ™Mbl BHAMM, OCHOBHOM LEINEBOM aAyIAMTOPUEU SIBISAIOTCA T'OCTH,
[pUE3KAIOUIME B KOMAaHJUPOBKY WM C PabOYMM BHU3UTOM, MO3TOMY B IEPBYIO
ouepeslb BAXKHO COCPENOTOYNUTH CBOE BHHMAaHWE HMEHHO Ha YIPaBICHUH
IIOTOKaMHU TaHHOW KaTEropuen 3acCesaomXcs.

N3MeHnTh cUTyanMio ¢ HU3KUM YPOBHEM 3arpy3KH B «IIPOBAJIBHBIC» IHU
BO3MOYKHO IIpH HCIIOJb30BAHUU JIBYX OCHOBHBIX MEXaHU3MOB: CHUKCHUHU LICHBI B
IHU HHU3KOM 3arpy3kd M (QOpPMHUPOBAHMM CIEUUANBHBIX MPEAJIOKEHUN IS
IPUBJICYEHUS] HOBBIX KIMEHTOB. | MOKas leHOBas MOJUTHKA IIUPOKO KCIIOIb3YEeTCs

BO MHOTUX TOCTUHHIAX, TAK KaK ABJCTCA XOPOIIMM HMHCTPYMCHTOM ITOBBINICHHA
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adexTrBHOCTH paboThl. OJHAKO B HEKOTOPHIX T'OCTHHHUIIAX HE TOPOIMATCS
BBICTpaMBaTh THOKYIO IICHOBYIO IIOJIMTHKY, TaK KaK YpPOBEHBb JOXOJOB HTaK
yCTpauBaeT UX BIIAJIENbIIEB (UTO BHI3BAHO OTCYTCTBUEM CEPhE3HOM KOHKYPEHIIUU B
JaHHOM oTpaciu) [4].

UroObsl TOBBICUTH 3(P(EKTUBHOCTh JEATEIBHOCTH TIPU HapacTaroliei
KOHKYPEHIIMM TOCTHHMIIAM, IOMUMO MAapKETUHTOBOM TMOJUTHUKH, CJIEAYyeT
MEePECMOTPETh CTPYKTYpPYy A0Xx0a0B. OTenb MOJydaeT IO0XOJbl, IPEAOCTaBIISISA
OCHOBHBIE (pa3MelieHre U yOOpKka HOMepa) U JOMOJHUTEIbHBIC yeayru. [Ipu aTom
MHOT'HE DKCIEPThl OTMEYAIOT, YTO JUHAMHUKA PA3BUTHS JTFOOOW TOCTUHUIILI 3aBUCUT
OT €€ CIOCOOHOCTH TMPEAOCTaBISATh KAaK pa3 JOMOJIHUTEIbHBIE YCIYIH: TO €CTh
YCIYI'M CBSI3U, BBIXOJIa B HMHTEPHET, SKCKYPCHOHHBIC, PECTOPAHHBIE M TOMY
nogoOHble. B MHpPOBOI MpaKTUKE IOMOTHUTEIBHBIE YCIYTH COCTaBJISIIOT OKOJIO
55% cTPYKTypbl TOXOAOB F'OCTHHHUII, a B Y pajIbCKOM PETHOHE - TOIBKO 0K0J0 15%
[11]. Oka3anue OOJNBIIETO KOJIMYECTBA AOMOJHUTEIBHBIX YCIYT BO3MOKHO JIHIIb
Mpyd ONTUMM3ALUM TOTOKOB TOCETUTENICM, TaK Kak [JJs TOro, 4YTOOBI
3aMHTEPECOBATh  KJIMEHTA  IPEJOCTaBIAEMOM  yCIYrod,  aJAMUHHUCTPATOpy
TOCTUHUIIBI TPEOYETCsl BpeMsi Ha pa3roBOP C KIMEHTOM.

B Hacrosiiee BpeMst Ha IEPBOM MECTE IO BOCTPEOOBAHHOCTH CTOSAT OM3HEC-
YCIyrd, Tak Kak O0koJio 60% KJIMEHTOB TOCTHHMIL - AENOBbIE Jtoau. COrjiacHo
MapKETUHTOBOMY aHAJIM3Yy, KOTOPKIM ObuT TipoBeneH LlenTpom mHpOpMAIIMOHHOTO
o0OecrieueHus CepBUCA, B YPAJIbCKOM CTOJIMIIE HEYAOBJICTBOPUTEIHHO Pa3BUTHI
nH(pOpMAaITMOHHBIE YCIYTH (HET WHTEPHETa, CIPABOYHBIX MATEPHAIIOB O TOPOJE,
TOCTHHUIIE, TYPUCTHYECKUX YCIyrax), KOIMHPOBaHHWE JIOKYMECHTOB W TMPOYHUX.
[TomuMo 3TOTO, CYyIIECTBYET ASMUIUT MOMEIICHUH JJI MPOBENCHUS KOH(DEPESHITHI
(ceMHUHApOB, KPYIJIBIX CTOJOB): MHOTHE OTEIM HE pacrojiaraloT KOH(EpEeHII-
3aJlaMM, MpeIHa3HAYEHHBIMHU JIJ11 BMEeCTUMOCTHU Oosiee 30 uenoBek.

OnHolt U3 NONOJMHUTENBHBIX YCIYT, KOTOpash MOXET MPUHOCUTH OTEISIM
JOTIOJIHUTEIIbHBIE W HEMaJyible JOXObl, SBJISETCS PECTOPAHHOE, B TOM YHCIE
OankeTHoe, oOcCIyXuBaHue. B ypalbckoM permoHe HampOTUB PaCHpPOCTPaHEHA

MPaKTUKA MPOJAXW TOCTUHHUIIAMU CBOMX ILIOIIAJICH pecTOpaHaM, 4TO MPUBOIUT K
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CUTYyalluM, KOTJa BIAJEbIbl OTeNe camMu U30aBISIOTCA OT MOTEHIIMAIBHOIO
UCTOYHHUKA 710X0/10B [19].

CyliecTByeT HECKOJbKO MEXaHM3MOB MO 3((HEKTUBHOMY YIPABICHHUIO
NOTOKAMH MOCETUTENEH B TOCTUHULIE.

[lepBpIM MEXaHU3MOM SIBISIETCS pa3pabOTKa BHYTPEHHUX CTaHIAPTOB
paloThl AJIl MepcoHana OTelisd, KOTOphle BKIIOUAIOT B ce0s YETKHUE MpaBuUiia IO
00CTYXKUBAHUIO TOCTEN (B TOM YHUCIE MO KOJIMYECTBY BPEMEHHU, KOTOPOE JOHKHO
3aTpavymrBaThHCSl HA 3aCEICHHE OJTHOTO TocTs). Ecnu y rocTuHUIbl chopMUPOBaHBI
CTaHJapThl Ka4yecTBa, TO MOSBISETCA y3HABAEMOCTh Ha PBHIHKE, a TaKXKE PaCTeT
Kpyr TIOCTOSIHHBIX KJIMEHTOB. B KauecTBe HWHCTpyMEHTa KOHTPOJSL OTENn
MOJIb3YIOTCS. AaHKETUPOBAHUEM KIIMEHTOB WJIM PETYIISIPHBIMU MPOBEPKAMU KauecTBa
[20].

BTopsiM MexaHU3MOM SBIISIETCS IMPOBEICHUE IMOCTOSHHBIX OOYYEHWH s
nepcoHaja M BHEIPEHHE CTUMYIUPYIOIIEeH mnporpamMmbl. Peskuit  nedunut
npo(ecCHOHaIbHBIX KaIpOB MOXHO HAO0MI0AAaTh B TOCTUHUYHOM CEpPBHUCE
abcomroTHO Bcex ypoBHeW. ONHHM W3 acCMEeKTOB KaJpOBOM MPOOJIEMBI SIBISETCS
BBICOKAsl TEKY4YeCTh KaJpoB. K mprunHaM BO3HUKHOBEHHS 3TOW MPOOIEMBbI MOXKHO
OTHECTU: HU3KUI yPOBEHb 3apa0OTHOM IJIAThI, OTCYTCTBUE COIIMATBHBIX TapaHTHUH,
HEHOPMHUPOBAHHOCTh pPabOYero IHs, HENPO3PAYHOCTh KAPHEPHBIX MEPCIEKTUB.
brnarogapss mnpoBeACHWIO TOCTOSHHBIX OOYYaOIMIUX MEPOIPHUSTUNH  HOBBIE
COTPYIHUKM KOMIIAHMM CMOTYT KA4eCTBEHHEE CIIPaBISITbCI CO CBOUMH
JOJHKHOCTHBIMU  O0SI3aHHOCTSIMHM, YTO TOBBICUT 3(()EKTUBHOCTH yIpaBICHUE
notokamu. BHelpeHne MOTUBAIIMOHHOW MPOrpaMMbl JIJIsl IEPCOHANIa BKJIIOYAET B
cebst pa3paboTKy CTHUMYJIUPYIOIIMX MEp, HAMpPABICHHBIX HAa MPEIOTBPAIICHUC
YBOJIbHEHHSI OIBITHBIX COTPYIHUKOB (HAmpuMep, peryJMpoBaHUE pa3Mmepa
3apabOTHOM IJIaThl B COOTBETCTBHM CO CTaXeM padoThl). JlaHHas mepa Mo3BOJIUT
COXPaHUTh OMNBITHBIX COTPYAHUKOB, KOTOPHIE MOHUMAIOT OCHOBBI 3(PPEKTUBHOIO
yIpaBJICHHs IOTOKaMU mocetutenei [17].

TpeTbM MeXaHW3MOM, HANpaBJIECHHbIM Ha NOBbILIEHUE 3((HEKTUBHOCTH

IIOTOKAMHU TIOCETUTENEH, SBISIETCS PACIIMPEHUE IITaTa COTPYAHUKOB. I[lpum
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BBEJCHHE TAaKOr0 MeEXaHW3Ma BpeMsi pabdoThl MNEpcoHana C TOCTAMH OTE
YBEJIUUUTCS, @ 3HAUUT COKPATUTCSI BpeMsl OOCITY’)KUBAaHUS TOCTEH, YTO MPUBEIET K
ONTHUMU3aLUU YIPABJICHUS TOTOKaMH. TakKe mepcoHana CMOXKET J0JbIlIe padoTaTh
C OT/AETbHBIM KIMEHTOM U MpejiaraTb eMy OOJjbllie JONOJHUTENbHBIX YCIYT, UTO
NOJIOKUTETBHBIM 00pa30M OTpa3UTCs Ha (PUHAHCOBBIX IMOKA3aTENSIX OTENs Yepes
YBEJINUEHUE OKa3bIBAEMBIX YCIIYT.

UeTBepThIM MEXaHU3MOM SIBJISIETCS pa3/ieJICHUE Pa3HbIX KIMEHTCKUX TPYIII
Ha TOTOKM TMpH npueme nuiu. Hanpumep, uid rpynn aeteil MoXeT ObITh BbIJIEICH
OTJEJIbHBIN 3a]1 ¥ pecTopaH Ui MpueMa MUIIH, YTOOBI €T HE MEIlaIH JAPYrUM
TOCTSIM Ha 3aBTpPaKe U o0ese.

Haxonen, emie oaHMM METOJIOM SIBISETCS YCTAHOBKA JIONOJHUTEIIBHOTO
000py/OBaHMs, KOTOPOE PEryJIUpyeT IOTOKM TOCTEW, HaNpuMeEp, YCTaHOBKa
JICHTOYHBIX OTpPaHUYUTENEH, KOTOpBIE PETYIHUPYIOT HAalpaBiICHUE JBHKEHUS
HOCETUTENEH U MO3BOJISIIOT U30€KaTh CTOJIKHOBEHUI U CTOJIMOTBOPEHUSI TOCTEH.

[Ipy BHYmIMTENHPHOM MOTEHIMANE TOCTUHWUYHOW OTPACIH €€ AalbHEHIIee
pa3BuTHE OyleT 3aBUCETh B OCHOBHOM OT KauecTBa TPEOOBAaHUMU, MPEIbIBISIEMbIX
notrpedutensiMu. [loka ocHOBHOM cripoc (popmupyeT OU3HEC, TO €CTh pacIIupEeHUe
KOJIMYECTBA MACCOBBIX MEPONPHUSTUN — CHOPTUBHBIX COCTSA3aHUM (B TOM YHCIIE
yeMIMoHaTa Mupa 1no (yroosy), BbICTaBOK, KOH(EPEHIMI, CEMUHAPOB - C/IEJIaeT
3TOT CIPOC TOCTOSHHBIM. BTOpPBIM HCTOYHMKOM CIpPOCA, COCTaBJISIOIIUM
MUHUMAJbHYIO JOJI0 KJIMEHTOB I'OCTUHUL, SABJSAIOTCA TypUCThl. UTOOBI IIpHUBIIEYDL
ATy KaTeropuio, HEOOXOAMMO OOBEIUHUTH YCHJIHMS TOCTHHHI] M TYpOIEpaTOpOB.
MHorue rocTHHUIBI Y)Ke Hadalk pa3paboTky 3Toro Hamnpasienus [13].

Taxoke, 4yTOOBI cHenaTh MPOIECC YIPABICHHUS MOTOKAMHU IOCETUTENEH
3(¢(}EeKTUBHBIM, HEOOXOAMMO  YUUTHIBaThb  MEXKKYJIbTYpHBIE  paziauuus U
MEXHAllMOHAIbHBIE OTHOLIEHUA. BaXHO NOHMMAaTh, KaKWE HAIUMOHAILHOCTH
MOXXHO CEeIHTh OJU3KO JpYyr APYry, a Kakhe HeXKenaTelabHO, YTOObI M30eXaTh
OecropsIKOB Ha MOYBE HAIlMOHAJIbHOM Bpaxbl. OCOOCHHO Ba)XKHBIM 3TOT aCHEKT
CTAaHOBUTCS B MIEPUOJ MPOBEIECHUS MACCOBBIX MEPONPUATHI, TOTOMY YTO MHOTHE

rOCTH TPHUE3KAIOT B OTEIh H3-3a pyOexka M CIEAyeT H3YYUTh OCOOECHHOCTH
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KYJIbTYpPbl TOW WM UHOW CTPaHbI, MPEXKAE YEM 3aCEATh TOCTEW U3 3TOM CTPaHbI B
cBoto roctunuily. Hampumep, B utone 2018 roga ExarepunOypr nmpumer BaxxHOE
JUISL CTpaHbl MEPONPHUITHE — YEMIHMOHAT MHpa Mo (PyTOOJy, KOTOPOE IMOCETST
MHOXECTBO TOCTEe W3 JallbHero 3apyOexkbs. M3ydenueM ocoOeHHOCTEH
pa3MelIeHusl 3TUX TOCTed HEOOXOAMMO 3aHATHCS CIIY)XOe MmpremMa U pa3MeleHus
orensi. IlosTomy B nmaHHOM maparpadge AUIUIOMHOM pabOThl aBTOpOM OyAyT
MPOAHAIM3UPOBAHBI  OCHOBHBIE ~ MOMEHTBI, KOTOpbIE  XapaKTEpHBbI  JJIs
IPEACTABUTENIEH TOW WIM WHOM KyJbTypbl. VIMEHHO 3TM acCHEKTBI SABISIIOTCS
O0COOCHHOCTSIMH YIIPaBJICHUS TIOTOKaMHu mocetutenei [9].

Crnenyer paccMOTpeTb BOMPOCHI, CBSI3aHHBIE PA3IMUUEM KYJIbTYPHBIX
OCOOCHHOCTEW W TpaaulMiIMH pasHbIX cTpaH. [lomMmuMo mnpobieM, KoTopbie
BO3HHUKAIOT M3-3a HAJUYHS SI3bIKOBOTO Oaphepa MEXIy CTpaHaMH, CYIIECTBYIOT H
Ipyrue nmpoOieMbl, TaKKue KaK: pa3HOE BOCIPUATHE coOeceTHUKaM U HeBepOaIbHBIX
O0COOCHHOCTEMH, KECTUKYJIAIMKU U TpeicTaBieHui 00 stukere. TOIbKO yUUTHIBAs
BCIO COBOKYITHOCTh 3THUX (DAKTOpPOB, BIMSIOLIMX HA MOBEICHUS MIpPE/CTaBUTEIEH
TOM WM WHOM CTpaHbl, TOCTMHUIA CMOKET YCIEIIHO OKa3bIBaTh YCIYTd MO
NPUEMY B Pa3MEIeHUI0 HHOCTPAHHBIX rocTei [3].

Baxxno, 4yT00BI BCEe TEpeBONbI HA HAIMOHAIBHBIE SI3BIKK TPEJCTABUTEIICH
JIPYrUuX KyJbTyp ObUTM KOPPEKTHBIMU M HE BBI3BIBAIM OTPUIIATEIBHBIX IMOIUN Y
rocreil. Jlydre Bcero MCHoib30BaTh HEHTpPANbHBIE TEPEBOMBI, UYTOOBI M30€KATh
HEMOHMMAaHUsI CO CTOPOHBI HWHOCTpaHIeB. TakuM 00pa3oM, BaKHO, YTOOBI
QIMUHUCTPATOPHl  BIAJACIM WHOCTPAHHBIMHU  SI3bIKAMHU, YTOOBI  M30E&XaTh
KOH(MJIMKTHBIX CUTYyallMi, BO3HUKAIOIIMX H3-32 HAJIM4YMS SI3bIKOBOTO Oapbepa
MEXTy PYCCKOS3BIYHBIM MPEICTABUTEIIEM OTEJISI 1 HHOCTPAaHHBIM KineHToM [16].

HeBepOanbHblii A3bIK B Pa3HBIX KYyJIbTypax TakKe MOXXET 3HAYUTEIHHO
OTJINYAThCS, YTO HHOTJA MPUBOJIUT K 3aTPYJHEHHUIO B3aUMOIIOHUMAaHUS MEXIY
moapMu. OUH U TOT K€ KECT B Pa3HBIX CTpaHaX MOKET ObITh BOCIPHUHST TO-
pazHoMy. Tak, Hampumep, kecT pykoil, o3Hauvaromuii B CIIIA «yxomu mpouby,
OyneT BOCHPUHSAT B ApreHTHHE Kak Mmpochda nojgoTu. Bo MHOTMX CTpaHaX, B TOM

gucine u B CIIA, HONb, CIOXEHHBIM U3 OOJBIIOTO W yKA3aTEIHLHOTO IAJIbIIEB,
22



o3HauaeT «Bce B mopsake, OTIIMYHO», OJHAKO B SINOHMU TPaJUIIMOHHO 3TOT 3HAK
BOCIIPMHUMAIOT KaK CUMBOJI JIEHET, a Ha tore EBpornsbl, Hampumep, B [lopryranuu,
JaHHBIA JKECT SBISETCS HENPHIMYHBIM W OcKopOuTenbHBIM. [loaTomy
QIMUHUCTPATOPHl OTEJI JOJDKHBI OBITh OOYYEHBl MpaBUJaM HeBEpOATbHBIX
KOMMYHHUKaLU, 4TOObI n30€KaTh KOH(MIMKTOB U1 HEMOHUMAaHUS C TOCTSIMHU.

PaznuuHO M paccTosHUE, HA KOTOPOM JIFOAM MPUBBIKIM BECTU MEPErOBOPHI.
Tak, mpeacraBUTEeNW a3MaTCKUX CTpaH, B Tpolecce Oecembl CTpeMATCS K
COKpAIIICHHUIO TUCTAHIIMH MEXy coboi u mapTHepoM [16]. DTo xapakTepHo u Juis
pycckux moaei. CokpallleHHe pacCTOSHUE PACCMATPUBAETCS B ITUX KYJIbTypax
KaK cTpemyieHne K Oosee TEMIBIM U JOBEPUTEIBHBIM OTHOIICHUSM MEXIY
ropopamuMu. OJTHaKO aMEpUKAHIIEM COKpPALIEHUE PacCTOSHUS OYAET BOCIIPUHSATO
KaK BTOP)KEHHE B €ro JHMYHOE TMPOCTPAHCTBO, HApPYIICHHWE €ro CBOOOIBI H
U3JMIIHEEe JaBjieHue Ha Hero. Ha ocHOBaHMM 3TOro MOXKHO CZENaTh BBIBOJ, UTO
IOMHUMO SI3bIKOBBIX OCOOEHHOCTEHM, HEOOXOAMMO OOYYUTH MEPCOHAN CPEICTBAM
HeBepOaIbHOW KOMMYHHUKAIIMK, YTOOBI MEPCOHAN IOJB30BAJICS HEUTPATbHBIMU
KECTaMU, KOTOpble HE MOTYT IIOKa3aTbCsl OCKOPOUTENBHBIMHU Ui KJIMEHTOB.
Taxoke CTOUT yUUTHIBATh ATH PA3IUYUs MPH PACCEICHUU JIFOJIEH, TO €CTh 3aCeNATh
IpeJCTaBUTEINEH OJTHOM KYJIbTYpPhl BMECTE, [10 BO3SMOXXHOCTH, C U30JINPOBAHUEM OT
HpeICTaBUTEIICH MHBIX KYIbTYp (Hampumep, Ha pasHbie dTaxu) [18].

K Hacrosiiemy MOMEHTY yke NMpUAyMaHbl OCHOBHBIE TEOPHUU, KOTOPHIMU
PYKOBOJCTBYIOTCS MEHE/KEPbl, MApPKETOJIOTM M YIPABJICHLbl pa3HbIX CTpaH,
OCYIIECTBIISISI JIEATEILHOCTh B cepe roctuHHuHOro Owm3Heca. K Hambomee
U3BECTHBIM TEOPUSAM PACCMATPUBAEMOM IUCLUIUIMHBI MOYKHO OTHECTH MOJENb
I'epra Xodcrene. CornacHO €ro MCCIEeIOBAaHUSM CYIIECTBYET YEThIPE OCHOBHBIX
KpUTEpUsl i1 CpaBHEHUA KyJbTyp. K HUM OTHOCATCA: NIUCTaHLMS BIIACTH,
n30eranne HeompeaeIEHHOCTH, COOTHOIIIEHNE MY>KECTBEHHOCTH U KEHCTBEHHOCTH
YU COOTHOIICHWE WHIWBHUIyaTHU3Ma M KOJUIEKTHBU3MA. (OCTaHOBHMCS Ha JTHX
napaMeTrpax 4yTh Oosee moapoOHO, Belb MOHUMaHUE CyTH Mojenn Xodcrene

ITO3BOJISICT HAXOAUTDH 00BICHEHHST MHOTUM PasHOIjaIacusaM, a TAK¥KC n30eraTh UX.
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Kpurepunii «aucTtaHuusi BIacTH» COIVIACHO HCCIIEOBATENI0 BKIIIOYAET B
ceOsl pa3liMyHble KOMIIOHEHTBHI, TAKME KaK 4YacTOTa BBIPAKEHHS HECOTJacHusi CO
CTOPOHBI TOJTUMHEHHBIX PYKOBOJCTBY, Hanbosiee KOM(POPTHBIN CTUIIb YIIPaBJICHUS,
BOCIIPUSITUE HEPABEHCTBA, JIOCTYIHOCTb HA4yallbCTBA, CTENEHb COLHAIBHOIO
HEpaBEHCTBa B 00IIECTBE, cTaryc padouux u Apyrue. COBOKYMHOCTh JTaHHBIX
KPUTEPUEB ITO3BOJISICT CHENATh BBIBOJ O TOM, BBICOKAs WM HU3KAs JUCTAHIUA
BJIACTM YCTAHOBJICHA B paccMmarpuBaeMou cTtpadHe. K cTpaHamMm ¢ HU3KOU
JUCTAHIIMEH BIIACTH MOXKHO OTHecTH BenukoOpuranmio, crpanbl CeBepHOM
EBponel u CIIIA. OTu cTpaHbl TPaAULMOHHO OTCTaMBAIOT PABHOIIPABUE, A TAKKE
JIEMOKpATHYECKUE IIEHHOCTH TpPH BBIOOpPE BiacTh. [ ocymapcTBa € BBICOKOM
JNVCTAaHIIMEN BJIACTH - 3TO BOCTOYHBIE CTpaHbl, a Takxke Poccus m ctpanst CHI'.
DTO U HEYAUBUTEILHO, BEJb B 3TUX CTpaHax JO0JIrOe BpeMs Obljia ycTaHOBJIEHA
MOHapxu4deckass (opMa MpaBiICHUS WIM TOTAIUTAPHBIA PEXUM, U ILEHHOCTH
JICMOKPATHUHU HE XapaKTePHbI JJIS J)KUTEINIeH 3TuX Tepputopuit [15].

Btopeim  kpuTepueM sBiseTcss u30€raHHE HEONPEACICHHOCTH, YTO
IIOHUMAETCS KAaK CTENEHb HEJOCKA3aHHOCTU W HEOIPENIEIIEHHOCTH, KOTOpas B
paccMaTpuBaeMoi KyJlIbType CUMTAETCS HOPMAILHONW M KOMGOPTHOM sl BEJACHUS
6ecenpl. [lokazaTenem BBICOKOM CTETIEHM U30ETaHWs HEOMPEISICHHOCTU SBIISCTCS
TOTaJbHASl  PETYJIUPYEMOCTh YACTHOM M  DKOHOMMYECKOW  JKU3HHU, YTO
XapakTepuzyeTcs pa3paboTKON 3aKOHOB, MPABUJI U YCTAHOBJICHHBIX MUChbMEHHBIX
HOpPM Ha BCE Cllydal JKM3HHA. B kauecTBe mpumepa MOXKHO IPUBECTH TaKHUE
cTpanbl, Kak ['epmanusi, ABctpus, IlIBeiinapus, crpansl FOxxHONl n 3amanHoi
EBpomnbl. T'ocynmapctBa ¢ HHU3KOW CTENEHBIO H30€raHusi HEOIpPeIesIeHHOCTH
JNEUCTBYIOT MO NPUHLHIY, YTO HEBO3MOXHO NPEAYyrajarb BCE BO3MOXKHBIC
BapUaHThl pPa3BUTUSL COOBITHH. [l03TOMYy B 3THX CTpaHax JOMYyCTHUMBI YCTHBIE
JIOTOBOPEHHOCTM BMECTO KOHTPAKTOB C BO3MOYKHOCTBIO KOPPEKTUPOBKH B
3aBUCUMOCTH OT JAJbHEHIIErO pa3BUTUA cUTyaluu. [IpuMepoM MOryT CiyXWThb
Bemukoopuranus, Jlanus u CIIA.  JlaHHyl0 OCOOCHHOCTH TOXE CIEIyeT
yUUTHIBATh, HANpUMep, Mpu TpeOOBAaHUM BHECTH MpPENOIIaTy 3a HOMEp.

OtHomieHne K MOAOOHOMY TpaBWIIy OYyAET pa3HbIM y TPEACTaBUTENCH pPa3HbIX
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KyJbTYp, TO3TOMY B HEKOTOPBIX CIydasX TpeOOBaHME BHECTU MpeAoIiaTy 3a
HOMEp OyZIeT TpakToBaThCs Kak HEIOBEpUE K CJIOBaM KJIMEHTa CO CTOPOHBI
TOCTUHULIBI, YTO MOXKET OTTOJKHYThH MOTEHIMAIBHOTO KJIIMEHTA OT BbIOOpA BAILIETO
BapuaHTa pa3menicHus [8].

Jlanee paccMOTpPUM COOTHOLIEHUE MYKECTBEHHOCTH W IKEHCTBEHHOCTH.
Crpanpl,  KOTOpbIE  OTHOCAT K  «MYXECTBEHHBIM»  XapaKTEpPU3YIOTCS
aKIIEHTUPOBAaHUEM Ha JOCTHKEHUHU ycliexa U MaTepualibHoro Onaromnonyuusi. OHu
IPUBEPKEHBI TAKUM LIEHHOCTSM, KaK FepoH3M, YIIOPCTBO U >KU3Hb BO UMS PaOOTHI.
K stum ctpanam otHocsatea CIIA, ['epmanus, AHIIMS U MHOTHE APYrue, BKIoYas
Poccnro. K «okeHCTBEHHBIM» KyJIbTypaM MOXHO OTHeCTH fnonuto, ['omnanauro, a
TaKK€ CKaHAWHABCKHE CTpaH. [Ipym 3TOM CTOMT OTMETUTH, 4YTO TEHAEPHOE
HEPABEHCTBO BIIOJHE BO3MOXKHO B ATHX KyJbTypax [16].

3aBeplIaromuid KPUTEPUN IOKA3bIBAET COOTHOLIEHWE WHAWBUIyAIA3MA H
KoJulekKTuBH3Ma. JKuTenmu cTpaH C BBICOKMM YPOBHEM HWHIWMBHAYyaIU3Ma
OPUEHTUPOBAHbl HAa JMYHBIA YyCIEX, MPOJABMXKEHHE IO CIyKO0€ B 3THX CTpaHax
CBSI3aHbl JIMIIb C JOCTOMHCTBAMM M IPEHMYIIECTBAMH KOHKPETHOW JIMYHOCTH.
l'ocynapcTBO ¢ MakCMMaJbHO BBICOKMM YpoBHeM uHauBuayanuzma — CIIA, ¢
MAaKCHUMaJIbHO HU3KUM — fAnonus. M3Becten ciydail, mpounsomeamuii B AnoHuu B
koHlepHe «Marrycuta J[pHku». Pabodero, KoTopblii ObLI MOJABEPKEH HaKa3aHUIO
CO CTOPOHBI PYKOBOJACTBA, OTIEIWIM OT KOJUIEKTMBA W IOCAJWIM B OTIEIBHO
CTOAIIYI0 Ha YJUIE OJHOKOMHATHYI OyIKYy, NpHUKa3aB MCIPABHO XOIUTh Ha
paboTy W HHMYero He Jnenatb. Yepe3 Mecsll TakoH «pabOTbD» COTPYAHHKA
JIOCTaBUJIM B OOJIHUILY C HEPBHBIM paccTpoicTBoM. Bo MHOrom Takoil utor Obu1
0OYCIIOBJIEH TE€M, YTO €r0 OTACIUIIU OT TPYIIIbl, YaCTbIO KOTOPOM OH ce0sl cuuTal,
B€llb KOJUICKTUB MJIsi XUTEJNEH SMOHMM CTOWUT BBIIIE JIMYHBIX JOCTHKEHUN U
amOunmii. Ha SMOHCKOM $3BIKE CIOBO «JI3UOYH», KOTOPOE SBJISETCS aHAJIOrOM
€BPONENCKOTO «s», TOCIOBHO IEPEBOJMUTCS KAK «MOS 4acTh, MOsl aois». [lpm
pacceseHNH rocTeil CTOUT 0COOEHHOE BHUMAaHME YAENATh 3TOMY Kpurepuio. Tak,
IPE/ICTaBUTENICH KOJUIEKTUBHBIX KYJIbTYp CTOMT CEJIUTh OJWXKe APYr K JpYry,

yTOOBI OHH YYBCTBOBAJIN ceos CAMHBIM KOJUICKTHMBOM, a AJId HpeHCTaBHTeHeﬁ
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KyJbTYpbl MHIMBHIyaJIi3Ma IIOCEJIECHUE B KPYyry NPEACTABUTENEH CBOECH CTpaHbI
UMeeT MeHbInee 3HaueHue [13].

[ToMuMO BBIIIEU3NOKEHHBIX KPUTEPUEB, KYIbTYPhl pPa3AesaloTCa IO
IOPUHIMIY OTHOLIEHUS MX MNPEACTAaBUTENIEH KO BpeMeHU. KynbTypel, B KOTOpBIX
oAU KoM(pOpTHEE YYBCTBYIOT ce0s1, MPUAECPKUBASACH CTPOro rpaduka U MOHATHUS
NYHKTYaJIbHOCTH, OTHOCATCS K MOHOXpPOHHBIM. K »3TOl Kareropuu cCTpaH
otHocATcs ['epmanus, Snonus crpanbl CeBepHoit Amepuku u CeBepHoil EBporbl.
[IpOTHBOIONOXKHBIE KYJIbTYpPhl, B KOTOPBIX HMX MPEICTABUTEIM MOTYT JE€JaTh
HECKOJIBKO JIe]1 OJHOBPEMEHHO, HE CIEIAT 3a XOIOM BpPEMEHHM Ha JIEJIOBBIX
BCTpEYax M MOTYT 3aJEPKATbCSA HA BCTPEUE JOJIbIIE, YEM IUIAHUPOBAJIOCH, peIast
JIOTIOJIHUTENIbHBIE BONPOCHI WJIM MPOCTO OOIIAsICh C COOECEIHMKOM, IOJIYYUIIH
Ha3BaHWE MOJMXPOHHBIX. K HUM MOXXHO NMPUYUCIUTH CTpaHbl ApaOCKOro Mupa,
Adpuky, Jlatunckyro Amepuky, HOxnyto u HOro-Bocrounyio Aszuio. Otu
0COOEHHOCTH OYEHb BAYKHO 3HATh aJIMMHHUCTPATOPY, KOTOPBIN OCYIIECTBIISET 3aKa3
TaKCH/CIIEIUT 3a BPEMEHEM IpUeMa IHILM, a TaKxke 3acenser rocred. KiumeHT us
['epmanuu Oyner KpaiiHe HEIOBOJICH, €CJIM TaKCU OYIeT 3a/Jep>KUBAThCS, 3aBTPAK
OyJeT HaKpbIT YyTh MO3KE€ YCTAaHOBJIEHHOTO BPEMEHHU, a MPHU 3aCEICHHUH €ro
HOMPOCIAT MOJOXKJATh IOAOJbIIE, a MpeACcTaBUTENb bpasunuu, Hanpumep,
OTHECETCS K 3TUM HakJI1ajKkam Ooliee criokoiHo [16].

K mapamerpam, 1Mo KOTOpBIM CIEAYET PAa3AesATh KYJbTYpPbl Pa3IMYHBIX
rOCyapCTB, CIEAYET OTHECTH PA3ACIICHUE KYJIbTYP Ha HU3KOKOHTEKCTYaJbHBIE U
BBICOKOKOHTEKCTyallbHble. K mepBoi kareropun otHocAT CIIA, a Takke cTpaHsbl
Ckanaunasun, ['outanauro u ['epmannio. B KynpTypax 3THX TOCyIapcTB BeElU
MPUHSTO HA3bIBaTh CBOMMHU MMEHAMHU, MPOJBUKEHHUE MO CIYKO0€ CBSA3aHO JIUIIb C
JUYHBIMHA  JIOCTWDKCHMSMH, TIOCTyNKaMu M 3aciayramu. OLeHKa 4eoBeKa
MIPOUCXOJIUT HAa OCHOBE TPYAOIIOOUS M COOCTBEHHBIX KayeCTB, OHA HE CBSI3aHA C
IIOJIOM YEJIOBEKA, €ro BO3pACTOM, COLUAJIBHBIM IOJOKEHUEM W CBA3SMM.
IIpOTHBOIIONOXKHOCTBIO SIBJISIIOTCS CTPAHBI C BBICOKMM KOHTEKCTOM, K KOTOPBIM
otHocarcs Uunus, Poceus, FOro-3anannas EBpona, crpansl Boctoka u JlatnHCcKas

Amepuka. B kynpTypax 3TUX rocyaapcTB OOJbIIYIO POJIb UTPAET MPUHAJICKHOCTD
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K ompenereHHOMY Kpyry moaeil. Taxke Oombllioe 3HAUEHUE MPUIACTCS IOy,
BO3pacTy U JPYyIrUM XapaKTEPUCTUKAM, KOTOPbIE MOI'YT CTaBUTHCS BBILIE, YEM
cTpemJieHue paboTaTh W JHMYHbIE AOCTWXKEHUA. B 3TUX KynbTypax uz0eraror
IPSAMBIX OTBETOB Ha BOIPOCHI, TAKXKE SBIIAETCS AOIYCTHMBIM HMCIIOJIB30BAaHUEM
JBOMHBIX MOBEAECHYECKUX CTAaHAAPTOB. DTH OCOOEHHOCTH TAaKKe KpailHE Ba)KHO
3HATh MEPCOHAITY, KOTOPBI B3aUMOJICHCTBYET ¢ TocTsiMu otenst [20].

TakuMm 00pa3zom, B3aUMOJECHCTBUE MEXAY KYJIbTYPaMH MOXKET NPUBOAUTH K
OCJIOKHEHUSIM. Y CIeIIHas IeATEIbHOCTH TOCTUHUIIBI IPH paboTe ¢ 3apyOeKHBIMU
TOCTSMH MOXET OBbITh JJOCTUTHYTA JIMILb B CIy4ae y4yeTa U YBaKECHHs TPaAULIMMI U
HOPM CTpaHbl, W3 KOTOPOW MpHexXal TOT WIA WHOW KineHT. He3Hnanwue
OCOOCHHOCTEW HAIIMOHAJIBHOTO XapaKTepa BIEYET 3a COo0OM TMOSBIICHUE
pasHoriacuii. HesHaHme 3THX OCOOEHHOCTEH MOXET MPHUBECTH K CEPbE3HOMY
koHuukTy. [IpuMepom MoxkeT ciyxuth BcTpeua JIL.W.bpexneBa u WHaupbl
lNangu. B eBpomenckor KyJbType CUHATAETCSd HOPMOM NPUBETCTBUE JEJIOBBIX
[MIAapTHEPOB  pa3HOro nosa 1nouenyemM B 1meky. [loneitka  bpexnesa
NOMPUBETCTBOBATh ['aHAM TakuM oOpa3oM UyTh HE IpUBEJa K CEphe3HbIM
JUIUJIOMAaTUYECKUM  OCJIOKHEHUSIM MeXAy cTpaHamu. B Haaum myOnnyHbIi
MOLETYH 3aMY>KHEM JKEHIIMHBI TPAKTYETCA KaK aMOpajbHbIA MOCTYIOK. [loaToMy
UCCIIEIOBAaHUE PA3JIMYUN KYJIbTYP Pa3HbIX CTPaH OUYEHb aKTyalbHO, OCOOCHHO JJIsi
OpeJCTaBUTENEH CIyKO TOCTUHUIBI, KOTOPbIE HAaXOIATCS B HEMOCPEICTBEHHOM
KOHTaKTe ¢ rocTsamu [4].

Taxxke HE0OOXOIUMO YYUTHIBATH OCOOCHHOCTH CTpPaHbl MPH OpPraHU3alUU
nporecca nutaHus. Tak, HanmpuMep, HEpa3yMHO CTaBUTH OJIO/a W3 CBUHHHBI Ha
CTOJI MPEACTABUTEISM HCIAMCKON KYJIBTYPBI, TAK KAK OHU MOTYT 3TO TPAaKTOBATh
KaK HaCMEUIKY WM HAMEPEHHOE OCKOpOJICHHE.

Takke CTOMT M3Y4UTh HCTOPHIO B3aMMOOTHOLIEHUS CTpPaH, U3 KOTOPOU
OKMJIAECTCS NMPWIMB TOCTEH, C IPYTHMMHU rocynapcrBaMu. Eciam mMexay KakuMH-
au0o0 cTpaHaMu ObLIa BOIHA, TO JIydllle HE CEJIUTh IpPEACTaBUTENICH 3TUX CTpaH
OJIU3KO JpYr K JIPYry, TaK KaKk MOKET BO3HUKHYTh KOH(JIUKT HA MOJUTHYECKOU

nouse. Hanpumep, B 2008 roay Obuia BoitHa Mexay Poccueii u ['pysueit B FOxHol
27



Ocerun, MOATOMY JIydllle H30JIMPOBaTh TIPYy3UH OT BCTPEYU C OCETHHAMH U
PYCCKMMHU TPU PACCEJIEHUU TroCTed, YyTOObl M30€XKaTh BO3MOXHBIX KOH(IMKTOB
[6].

Takum o0Opa3om, B MpeJCTaBICHHON TIJlaBe OBLIM PACCMOTPEHBI METOJIbI
noBbIIIEHUST 3(P(HEKTUBHOCTH MOTOKAMHM TOCETUTENIed B TOCTHUHHUIE, a TaKXKe
POaHATU3UPOBAHbI (DAKTOPHI, BIUSIOLIME HA YCIICLIHOE YIPABJIEHUE MMOTOKAMHU
MOCETUTENIC BO BpeMsl MPOBEIECHUSI MACCOBBIX MepONpHUsATUH. CTOUT OTMETHUTH,
YTO MpPU NPOBEACHUM B TOPOAE MAaCCOBOI'O MEPOIPHUATHS IEPCOHANY OTEJs
cieyeT ObITb OCOOEHHO BHHUMATEIbHBIM, UYTOOBI MPEAOTBPATUTh BO3MOYKHBIE
KOH(JIMKTBI MEXAY TOCTSAMH, a TakKe KOHQIUKTHI MEXAY TOCTEM U pabOTHHUKOM
orens (Tak Kak IMPOBEJECHUE MACCOBBIX MEPONPUATHNA MOJPA3yMEBAET HAIMUHE
OOJBIIOTO KOJUYECTBA 3apyOekHBIX TypHCTOB). [lpu coOmoneHnn yka3aHHBIX
PEKOMEHJAIIUIl YIIPABJICHUE MOTOKOM IOCETUTENEH OyneT yCHEUIHbIM, a T'OCTH
OCTaHyTCS JOBOJBbHBIMU IpPEOBIBAHUEM B BBHIOPAaHHOM MecTe pas3MelieHus. B
MPEICTAaBICHHON TIJ1aBe ObUIM  TakKXe  IPOAHAJIU3UPOBAHBI  MEXaHU3MBbI
ONTHUMU3alMN YIPaBJICHUS MOTOKAMH KIMEHTOB. [IpuMeHss 3T MeXaHW3MBI,
PYKOBOJICTBO TOCTHMHHULBI CMOXET OO€CleYuTh MaKCUMalbHO 3((eKkTuBHOE
yIpaBJjeHUE IMMOTOKAMH TMOCETUTENIEH U ONTUMHU3HPOBATh CBOIO pabory. Temsl,
NOJIHATBIE B JAHHOW IJiaBe, ObUIM PAacCMOTPEHBI B OOIIEM BUIE, YYUTHIBAS HX
TEOPETUUYECKYIO COCTABJISIOMIYI0. JUJIsI NMPUMEHEHUs 3TUX 3HAHUW Ha MPAKTHUKE
Oyzner mpoaHaJM3upoBaHa TocTHHHUIA «MOCKOBCKas ropkay, Mocie 4ero Oyzaer

COCTaBJICHA ITPpOIrpaMMa IMOBBIIICHUA 3(1)(1)CKTI/IBHOCTI/I 9TOI'0 OTCJIA.
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I')TABA 2. OCHOBHBIE OTAIIbI PASPABOTKH ITPOI'PAMMBI
HOBBINEHUA DQPPEKTUBHOCTHU YIIPABJIEHUSA IOTOKAMHU
MMOCETHUTEJIEHN B OTEJE «MOCKOBCKAS 'OPKA»

Marepuansl yaajaeHbl, T.K. COAEPKAT KOMMEPUYECKYIO [ICHHOCTD.
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3AK/IIOYEHUE

B ycnoBusX pocTa KOHKYPEHIIMHM MEXAY KOMIAHUAMH, 3aHATHIMM B
TOCTUHUYHOM  WHIYCTPUM, OTEJISIM  MPUXOJIUTCS  TMOACTpPauBaTHCS  TOJ
M3MEHSIIONIUECS YCIOBHS PBIHKA, MOBHIIATH 3()PEKTUBHOCTH CBOCH JEATEIHLHOCTU
C TOMOIIBI COBPEMEHHBIX M WMHHOBAIMOHHBIX METOJ0B. VIMEHHO MOATOMY
UCCIIeIOBaHUE, IPEJICTABIIEHHOE B TAHHON padoTe, SIBISETCS aKTyalbHbIM.

brnarogapss mnpoBeneHHOMY HCCIIEIOBAHUIO aBTOPY pPadOTHl  YAAIOCh
JOOUTHCS BBIMOJIHEHUS MMOCTABJICHHbBIX 3a7a4. B mepBoil riiaBe ObUTH pacCMOTPEHBI
TEOPETUYECKHE acneKThl 3((HEKTUBHOTO YIPABICHUS MOTOKAMHU TMOCETUTEIEH BO
BpeMsi MIPOBEJICHUSI MACCOBBIX MEpOINPUATUI, Oiaromapss 4emy yAaloCh YCBOWTH
TEOPHIO BOMPOCA U 03HAKOMUTHCS C TPYAAMH HCCIeIoBaTeNel B 3TOM 00IacTH.

Bo BTOpOIi r1aBe qaHHOM paboThl aBTOPOM OBLITM MCCIEAOBAHbI MTOKA3aTEIN
TOCTUHUIIBI «MOCKOBCKasi TOpKa», KOTOpasi SBJISICTCS OJHUM U3 JIUJIEPOB PbIHKA
ypajbCKOro PEruoHa B TOCTUHUYHOU cepe, a TakkKe MpoaHaTU3UPOBAHBI CUITbHBIC
U cliabble CTOPOHBI pabOThl TocTUHUILI. Ha ocHOBaHuM aHanu3a ciaObIX CTOPOH
Oblla BbIpabOTaHa TporpaMma TOBBIMIEHUS A(PPEKTUBHOCTU  YIIPABICHUS
IOTOKAaMM MOCETUTENIEN YEPE3 BHEAPEHUE JIOTOJHUTEIBHONW IITATHOM €AWHULIBI B
cyxOy mpuéma u pa3MelieHus: Ha TIEPUoJ] MPOBEJACHHS MAaCCOBBIX MEPOIPUSITHIH,
B YACTHOCTH Ha IMEPHOJl YeMITUOHATa MUpa Mo (Pyrdosy. DTO MO3BOJUT CO3/1aTh
WHJMBUAYAIbHBIN MOAXOI K KaXIOMYy KIMEHTY, a TAKKE YIYUYIIAT KauyeCTBO U
KOJIMYECTBO OKA3bIBAEMBIX YCIYr, YTO OJIATONPUSATHO OTPA3UTCS Kak Ha
SKOHOMMYECKHX IOKA3aTeNsiX FOCTUHUIIBL, TaK U Ha €€ uMHIKe. Takke aBTOpOM
ObplI0 pa3paboTaHO TPEMIOKEHHE 110 YCTAaHOBKE JICHTOYHBIX OTPAKICHHM,
MO3BOJISIIONINX YIOPSJOYUTh TEPEMENICHUsI TOCTeH M M30erarb CTOJIKHOBEHHM U
cronnorBopeHuid. [lomumo 3Toro, /st O0ojee KaueCTBEHHOI'O OKa3aHUs YCIYr U
yIpaBJIEHUS TOTOKaMH OBLIO BBIBUHYTO MPEJIOKEHUE O pa3/IeNiCHUU IMOTOKOB
rocrel mpu mnpuéMe MUILA TPU OJHOBPEMEHHOM pPa3MEUIEHUH HWHOTOPOJAHUX
TYpPUCTOB, MPHUE3KAIONIUX HA YEMIIMOHAT MHpPAa U JETCKUX XOKKEHMHBIX KOMAaH]I.

Peanmaunﬂ ATOU HMHUOHWATUBBI IIO3BOJUT CACIATH IIPOLHECCC IPUHATHUA ITHUIA
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rocrsiMu Oosiee TPUATHBIM H3-32 OTCYTCTBHUS JIMIIHEro IymMa (MHOCTPaHHBIC
TYpUCTBbl OyAyT NpUHUMATh MHILY B PECTOpAaHE, a XOKKElHble KOMaHJbl B
KOH(]epeHI[-3aie).

Ha ocHOBaHUM BBIIIEONMCAHHBIX NMPEUMYLIECTB ObLI CAETIaH BBIBOJ O TOM,
YTO MPHUHATHE B INTAT COTPYIHUKOB CIY>KObI TpuéMa W pa3MeIeHHs HOBOTO
paOOoTHMKA, W pealu3alusi OCTaJIbHBIX WHUIMATHB IOJIOXUTEIbHBIM 00pa3oM
OTpa3uTCs Ha (YHKIIMOHWPOBAHWW TOCTUHUILI «MOCKOBCKas Topka». B Tom
qyClie, JaHHble MHUIIMATUBBI MPUBEAYT K MOBBIIICHUIO Ka4ecTBa OKa3aHHs yCIyT
CIy’k00l mpreMa U pa3MelleHus, sBIsionlelics Hanbosnee MpoOJIEeMHBIM MECTOM
paboThl TOCTHHHUIIBI (KaK 3TO ObUIO BBIICHEHO MPH aHalu3e ciabbix cTopoH). Bee
CIyObl oTens, OyIydyu 3aMHTEPECOBaHbBl B JOCT)KEHHH MAaKCHMaJbHOM
3¢ (}eKTUBHOCTH pPabOThl TOCTUHHUIBI, BO BpeMs MPOBEICHHUS MacCOBOIO
MEpOIIPHUATHS JODKHBI MOOWJIM30BaThcss M paboraTh Ha olmiee Onaro oTens,
pemiasi CTPATErMuecKylo 3ajady — YyiIydlleHHEe (PUHAHCOBO-2KOHOMUYECKUX
IIOKAa3aTeJIed TOCTUHULIBI.

Takum o0pa3zom, Mo pe3yibTaTaM HaNmMCaHHON pabOThl MOXHO CleNaTh
BBIBOJ[, YTO MIPUHATHE HA pabOTy HOBOTO COTPYAHHKA B TOCTHHUIE «MOCKOBCKas
rOpKa» LeNeco00pa3sHo U MPUBEAET K YIYUIIECHUIO 3(PPEKTUBHOCTU YIPABICHHUS
MIOTOKAMU TIOCETHUTENEH, a TaKKe K MOBBIIICHUIO KOHKYPEHTOCITOCOOHOCTH OTEJIsl.
Taxke 1enecooOpa3HbIM SIBISICTCSI YCTAHOBKA JIEHTOYHBIX OTPaKICHUN U
paszesieHre MOTOKOB MoceTutesnei npu npuéme numu. OcoOeHHO BaXXHBIMU ITH
aCreKThl CTAaHOBUTCS B TNPEIIABEPUN KPYIHBIX MAaCCOBBIX MEpPONpUSATUN (B
YaCTHOCTH YeMITMOHaTa Mupa 1o ¢pyroony — 2018), Tak Kak B 3TH MEPUOJIBI TIOTOK
WHOTOPOJHUX TYypUCTOB B EkaTepuHOypr Bo3pacTtaeT, a 3HAYUT KOJIMYECTBO
rocteil B orene yBenuuuBaercsa. IIpm 3ToM HEOOXOAMMO OKa3bIBaTh YCIYIHM Ha
TaKOM JK€ BBICOKOM YPOBHE, KaKk W MpHW HU3KOW 3arpyske otens. [lomBoxas wuor,
MOKHO CKa3aTh, YTO B XOJI¢ HAMMCAHUS PaOOThI OBLIN PEIIeHBI BCE TOCTABICHHBIC

3ala4 U JOCTUI'HyTa OCHOBHAA I CJIb.
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